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MEMORANDUM

TO: Mayor Manier and Committee of the Whole

FROM: Joanie Baxter, Controlleqp

DATE: September 6, 2019

SUBJECT:  Enterprise Resource Planning (ERP) Software Solution

Funds have been budgeted in FY19-20 in the amount of $200,000 for replacement of the City’s 22-
year old accounting system. In addition, the Water and Sewer Funds will contribute as necessary in
recognition of Utility Billing being a significant part of the system. In preparation, the Finance
Department started having demonstrations done by various companies back in December and as a
result of an RFP distributed in June, four responses were received as follows:

Civic Systems $120,413
Tyler Technologies $214,590
BS&A $263,195
Central Square $294,317

Please note, these responses represent a wide variety of combination of modules, applications and
features and are not an apples-to-apples comparison. However, based on the demos that had been done
and the other research into the programs, Finance staff narrowed down the vendors to the top two —
Civic Systems and Tyler Technologies. By the end of the process, two on-site demos and one on-line
demo was provided by each Civic Systems and Tyler.

Civic Systems has a very good product and one that is superior to our current program; however, it is
my conclusion that this product is not as comprehensive as the Tyler product. For Civic Systems, third
party vendors are required in order to accomplish advanced scheduling for payroll, e-billing for utility
payments and for electronic document management. In contrast, all of this functionality is built right
into Tyler for seamless integration, increasing efficiency and eliminating the need for duplication of
entry. In addition, Tyler has advanced features they offer that are not offered by Civic Systems in
relation to community development and e-government. Tyler has a proven record of local government
installations with 1,360 to-date compared to Civic Systems installations of 363. They also have a large
staff of over 400 employees dedicated to the Incode product line. They have been in the business of
offering ERP solutions since 1997 and have a record of acquisitions of other companies in order to
continually improve and enhance their software solution. I called and spoke with five different
companies that use Tyler and asked questions about conversion, implementation, training, support and
performance of the product. Ireceived very favorable feedback and recommendations.

[ believe that based on the research, demos, follow up questions to the vendors and reference checking,
Tyler would be a company that we could partner with and continue to grow with well into the future.
My recommendation would be to implement the software with the financial packages having the
highest priority, including Utility Billing and Payroll followed by Community Development and e-
government applications. The software costs will be paid up front, but the other costs such as



conversion, implementation, and training will be billed as incurred. As such, the total cost could
overlap into the next fiscal year, but funds are available for the entire purchase in FY19-20. Please
note that the maintenance fees are waived for the first year and thus the annual fees are less for the first
year. Some of the options listed may end up being less than what is proposed in regard to Community
Development and I will have a final cost for the meeting on the 16%, however the total will not exceed
what is presented below, which is $214,590 for the cost of the entire system and $13,408 for the annual

fees due for the first year and $43,534 for succeeding years.

Please contact me if you have questions so I can make sure I have the answers for you on Monday

night.
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