COMMITTEE OF THE WHOLE
MONDAY - JUNE 8, 2020 - 6:30 P.M.
REMOTE WEB MEETING
Mayor Manier called the regular Committee of the Whole meeting of June 8, 2020 to order at 6:30 p.m.
Physically Present: Mayor Manier, City Administrator Forsythe, Police Chief McCoy, City Clerk Brown
Remotely Present: Aldermen Adams, Black, Brownfield, Butler, Cobb, Dingledine, Stevens, and Yoder;
Finance Director Baxter, P & D Director Oliphant, City Engineer Carr, Public Works

Director Schone, Deputy Police Chief Stevens, City Attorney Derek Schryer, City
Treasurer Dingledine.

Absent: None.

MINUTES

1.  Aldermen wishing to be heard — None.

2. Citizens wishing to be heard — Clerk Brown read three comments that were submitted. They are attached
and made part of these minutes.

3. Approval of Minutes: Alderman Brownfield moved and Alderman Cobb seconded to approve the minutes
of the May 11, 2020 Committee of the Whole meeting. Motion carried unanimously by voice vote.

4.  BUSINESS ITEMS

A. Chamber of Commerce Update — Ms. Kristy Howell provided a summary of recent Chamber activities
that included the following: videos are being created for businesses that are now opening that show a
passing of the red ribbon from business to business; continued focus on providing COVID-19 updates
to members; and roundtable sessions are being held as businesses open to help meet COVID-19
guidelines.

B. Greater Peoria Economic Development Council (GPEDC) Update — P & D Director Oliphant
introduced GPEDC Chief Executive Officer, Chris Setti who provided an update on recent activities
with a focus on the last three months of the COVID-19 pandemic. Mr. Setti shared information related
to working with businesses through the pandemic as well as economic recovery. He shared they have
created a website www.gpcovid for businesses to use as a tool to find COVID related information as
well. Alderman Stevens asked if GPEDC works with all businesses or just Chamber businesses and Mr.
Setti shared they work with all business and use Chamber’s as a way to amplify their message through
their member businesses. P & D Development Director Oliphant indicated the City has a fairly good
handle on who our local businesses are through the IL Department of Revenue reports we receive.
Mayor Manier indicated that discussions have been had on implementing a business licensing process
that would help us track businesses that are located in the City as well. He also shared the Washington
Foundation can be looked into as a source of funding through the recovery process as well.

C. Residential Poultry Discussion — P & D Director Oliphant brought forward for discussion whether any
changes may be desired pertaining to the existing regulations allowing for residential poultry that were
adopted in October 2019. He shared one special use case has been approved by Council and two have
been denied and is looking for feedback on whether there is interest in either an amendment to the
existing regulations or to repeal the consideration of residential poultry altogether. He noted Council
direction will be beneficial to convey to applicants as they make application for a special use.
Discussion ensued and several comments and concerns were shared that resulted in some in favor of
seeing revisions that would continue to allow chickens and some in favor of repealing the October 2019
ordinance that allows for them. Following discussion, City Administrator Forsythe indicated that an
appeal of the ordinance can be put together for the next City Council meeting and if approved, staff
would stop its research on looking into potential amendments to the existing ordinance. No further
comments were made.



http://www.gpcovid/

D. Proposed Code Amendment Consideration: Chapter 31 entitled “City Council” — City Administrator
Forsythe indicated that direction was given at the May 11, 2020 Committee of the Whole meeting on
this item to allow comments to be submitted and formalized into the proposed amendment and be
brought back to this meeting for further discussion. He noted that three comments were received and
have been added into the appropriate sections of the proposed amendment for further discussion before
resources are used to prepare a modified ordinance. He went over the history of bringing this item
forward for consideration that included the recent Council Goals, the process of adding items to the
agenda, and Council rules of procedure including allowances for remote attendance at meetings.
Discussion ensued on these topics and following discussion, City Administrator Forsythe indicated he
has enough feedback to simplify the amendment consideration and bring back to the next Committee of
the Whole meeting or possibly to a future City Council meeting for further consideration.

E. Sergeant’s Benefits — City Administrator Forsythe brought forward for consideration a request to adjust
the current benefits received by police sergeants. He noted that Council recently adopted a 4-year
contract with the Policemen’s Benevolent Labor Committee regarding police officer’s which included
changes to benefits. He shared that discussions had been had with sergeants when they came out of the
union that there would be an attempt to enhance their benefits or mimic the benefits of officers. He
indicated that Police Chief McCoy is seeking approval to make changes to the benefits of sergeants to
match the police union contract. He went over the proposed changes that included the following:
uniform allowance to increase $100 per year; holiday overtime from 2 to 2.5 times rate of pay;
compensatory time maximum that can be accrued and taken in a given year; and sick leave buyback
can currently accumulate to 960 hours with an annual payout of 96 hours if they have 400 hours. He
indicated there are both annual costs and a long term liability costs to those and we do not typically
budget for the long term liability of any of our employees so if an employee retires they are paid out for
unused vacation time and maximum amount of accrued sick time which is absorbed into the annual
budget. He indicated they are looking for direction from City Council on whether there is interest in
matching benefits from officers to sergeants. Police Chief McCoy shared the following: conversation
started about a year ago on sergeants having the same benefits as officers but it was decided to wait
until after the contract was settled in order to not have to do a change a second time; after contract was
settled with officers my recommendation is to mimic the benefits for the sergeants to equal the officers;
the importance of sergeants benefits not being less than officers as sergeants are different and do a
different type of work including supervising officers; and alleviating the confusion with what has
happened in the past where there were different categories of employees as well. Alderman Butler
shared that during budget preparation, Chief McCoy didn’t know the final result of the contract and its
impact and also up until about 10 years ago sergeants were in the same union as the officers and had
this change in structure never occurred, this would be a non-issue. He shared this will help in keeping
parity between sergeants and officers as well as maintaining the structure we have today. Following
further discussion on calculating future cost estimates, it was the consensus of Committee to move this
item forward to Council for consideration.

F. Water Treatment Plant #1 Filter & Softener Rehabilitation Project — Public Works Director Schone
provided an overview of project that began in 2018 with the rehabilitation of one filter and one softener
through River City Construction. He indicated that Evoqua has quoted $258,064.26 for the remaining
project work that includes the cleaning and disposal of old media, purchase and delivery of media and
resin, checking metal integrity, and installation of media and resin for 4 filters and 3 softeners. He
shared they would like to start the process of getting the filters and softeners completed this FY and are
looking to get Evoqua scheduled this fall to finish up the rehabilitation. He indicated River City
Construction was contacted for pricing as well but declined making Evoqua the sole source for this
work. Following discussion, it was the consensus of Committee to move this item forward to Council
for consideration.

G. Municipal Electric Aggregation Update — Finance Director Baxter provided a history and update on the
program including the process which was put in place by resolution that allows the City Administrator
and/or designee the ability to receive and review bids and to accept the bid most beneficial to the City
without further action of the City Council. She provided the following information as well: our current
contract expires on December 2020; we have been advised by our energy consultant, Good Energy, that
the bid for the new contract will take place on June 25, 202; they anticipate 3-4 bidders to participate




and that an 18-24 month contract will be awarded to the lowest bidder. She indicated that no action will
be necessary on this and she will report back the new rate for residents.

H. Group Health & Dental Insurance Renewals — Finance Director Baxter provided a summary of the
renewals for this year, indicating that moving forward in the coming year they will be looking at
benefits and components of the plan as well as comparing benefits with other communities. City
Administrator Forsythe commented that the budgeted part time HR person would be helping in this
review process as well. Following discussion, it was the consensus of Committee to move this item
back to Council for consideration.

I. Property & Liability Insurance Renewal — Finance Director Baxter provided a summary of the renewal
indicating the renewal quote represents an 8.1% increase from last year. Dennis Hermann, Alexander
Murray Agency, shared that considering the claims frequency we experienced in the first 6-months of
the term, it is a good renewal premium. Alderman Black asked if analyzing is being done to help keep
costs done and City Administrator Forsythe indicated a safety committee is in the process of setting up
procedures that will help. It was the consensus of Committee to move this item forward to Council for
consideration.

J.  COVID-19 Response Plan, Update #2 and Review of 4™ Quarter FY 2019/2020 Financial Reports
(Unaudited) — City Administrator Forsythe summarized the COVID-19 Response Plan, Update #2
which is attached and made part of these minutes. He shared March sales tax was received today so the
plan will be updated to reflect the sales tax numbers before it comes to Council next week. Finance
Director Baxter provided a summary of the financial reports indicating that it reflects the total income
tax collected for the FY. She shared that due to the extended July 15" deadline for income tax payment
and filing deadline, we show a 50% reduction in what we collected last year but are expecting to
receive it in the first quarter of this FY. She shared March sales tax and home rule tax both ended up
being about a $15K reduction each from the prior year at this time but came in higher than what was
expected. Discussion ensued on the changes updated in the plan including the hiring of an additional
police officer prior to end of 90-day hiring freeze and the rehiring of seasonal employees in the Public
Works department.

Other Business — City Engineer Carr shared information regarding IDOT’s recent release of funds related
to the Rebuild IL Bond Fund. He shared we will receive six installments of a little over $180K each that
will be dropped into our MFT funds over the next three years. He shared the Public Works Committee
discussed possibly using the first three installments to pay for consulting engineering on the next roadway
reconstruction project. He noted that through conversation with Public Works Director Schone and Ultilities
Superintendent Rittenhouse, the next immediate need project looks to be Hilldale Avenue. He shared the
total reconstruction cost would be around $4M to compete and due to its length, we would be looking to
split this out into three separate projects spanning three years. He shared for cost efficiency it is better to
design the entire project all at one time, noting the design fee would be upwards to around $500K taking up
the first three installments. He noted the last three installments could then be used to help pay for it in the
upcoming years. He shared this was discussed at the Public Works Committee this evening and will be
coming forward in the future for consideration. It was also noted that there will be more discussion in the
future on how the private side of the improvements would be handled on this project. A brief discussion
ensued on what the future looks like for resuming in-person meetings again. Alderman Stevens asked about
the $50K deferred payment option that was given to Five Points and now that they are open will staff be
proceeding with payment collection. Alderman Brownfield indicated that they are only at a soft opening
and are still allowing members to defer their dues payment so this would be a hardship for them right now.
It was the consensus to wait until they are fully 100% open before seeking payment.

At 9:31 p.m. Alderman Stevens moved and Alderman Cobb seconded to adjourn. Motion carried
unanimously by voice vote.
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Patricia S. Brown, City Clerk


























































