CITY OF WASHINGTON, ILLINOIS

Washincgtzoug ‘Public Safety Committee Agenda Communication

Meeting Date: February 8, 2021
Prepared By: Chief McCoy and Deputy Chief Stevens
Agenda Item: Enterprise Fleet Leasing Option

Explanation: We have worked with Dennis Carr and other City Staff examining Sourcewell Leasing
through Enterprise and contacted Ufiring Auto Group to inquire about local options and involvement.
While we are awaiting final numbers based on specific needs assessments and forecasts from
Enterprise, we support the fleet management concepts and believe the efficiency will save the City
time and money while improving overall fleet quality.

Fiscal Impact: The specific impact forecast is not available at the time of this writing. We expect the
overall impact to the City to be consistent with initial forecasts of saving, based on the concept that
vehicle replacement timing is backed by significant data continuously evaluated by the vendor, which
controls about 2 million vehicles and buys or sells about 1 million vehicles annually.

Action Requested: Evaluation of the fleet management concept and Sourcewell proposal,
specifically.

Date Prepared: 2/2/2021



