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Explanation: The City currently funds the Public Works small vehicle fleet at an average 12-year 

replacement cycle and the Police small vehicle fleet at an average 6-year replacement cycle. With this 

cycle length, the City purchases the vehicle and sells them with little to no value remaining. Many 

times, the vehicles will only bring in its value in scrap recycling. 

 As a vehicle ages, its fuel efficiency decreases and its cost of maintenance increases. Also, new 

safety measures are implemented in each new model year to incorporate the latest and safest designs 

which help keep drivers safe and insurance claims lower. The summation of these items increases the 

net cost of ownership. 

 The Enterprise program has a shorter cycle length that is designed to maximum the value of the 

vehicle versus the cost of ownership. The average cycle for the Enterprise program is 4-5 years for 

Police Vehicles and 5-7 on Public Works vehicles. The larger F350 type vehicles in public works have 

a longer cycle than those of the F250 and below due to the increase in aftermarket needs.  

 The cost to purchase a vehicle does not take into account any resale value where the Enterprise 

vehicle price is set based on future book value and future resale. This creates some initial savings and 

allows for more vehicles to be leased at the same price as purchased. When the resale value is equal to 

the cost of ownership, the vehicle is traded in for a new model. The book value is paid off out of the 

resale and proceeds can be either sent to the City in the form of a Check or can be added as a credit to 

the Enterprise account and used towards the cost of the next vehicle. The effectiveness of this program 

is dependent on the continuous resale of assets and their equity. 

 There are cases where there is good resale data showing that a vehicle can resale for more than 

the book value earlier than the 5 year turn around. Enterprise will often inform the City of that and the 

vehicle will be sold early to maximize the return. In some cases, this has proven to be 6-12 months but 

that is far less common. 

 Enterprise, with the help of our mechanic, will keep a maintenance record and mileages of the 

vehicles. With this data and the resale data, Enterprise will manage the City’s Fleet in order to keep the 

fleet as healthy and cost efficient as possible. This is a standalone position in many larger communities 

but is included in the enterprise program. 

 While Enterprise is beginning to accept large Plow Trucks into their program, this has not been 

considered yet by Staff but could be reviewed in the future. 

 

Fiscal Impact: The program shows a net savings over a 10 Year period compared to our traditional 

approach to replacing through our MERF schedule for both the Public Works and the Police 

Department. The program shows a net year over year savings once the program is fully implemented 

for the combination of the Police and Public Works Department to maintain the fleet at a shorter life 

cycle. 

 



Recommendation/ 

Committee Discussion Summary: Staff recommends the approval of City Council to enter into an 

agreement for Enterprise to Manage the replacement of the City’s Small Fleet Vehicles. 

 

Action Requested: Approval in principle to allow City Staff to begin placing vehicle orders while the 

factories are still allowing orders for model year 2021 vehicles. 

 

 

Attachments:  

-Enterprise Recommended Replacement Schedule 

 - PW Fleet Profile 

 - PW 10 Yr Analysis 

 - PD Fleet Profile 

 - PD 10 Yr Analysis 

 

-Balanced Approach Replacement Schedule 

 - PW Fleet Profile 

 - PW 10 Yr Analysis 

 - PD Fleet Profile 

 - PD 10 Yr Analysis 
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