Internal Service Funds
FY2025 Budget Overview

Motorized Equipment Replacement Fund — Fund 502

502-000-510-8000 (R & M Contractual):
e 515,000 increase
o Plan to sandblast and refurbish the bed of LIN-7

502-000-590-1000 (Property Insurance)
e $8,000 increase
o Increase in premium and deductibles as well as endorsements charged when
new vehicles added to the fleet

502-000-590-2000 (Lease/Rent Expense):
e 5101,000 increase
o Enterprise Fleet Management — increase as vehicles budgeted for only a few
months in previous year are shown as full year leases along with some additional
vehicles added to leased fleet

502-000-800-1500 (Purchase Equipment/Vehicles):
e Purchases as funded:
o Replacement of Street Sweeper
o Additional Snow Plow

Capital Equipment Replacement Fund ~ Fund 505

e Capital equipment planned for purchase in FY2025:
o In-car video system — Police (rebudgeted)
o Outdoor Warning Siren — Grandyle (rebudgeted)
o Replacement of tasers
o Body camera bundle

Building Maintenance Fund — Fund 508

e Expenditures planned for FY2025:
o Exterior/interior cleanup and painting of City Hall, window replacements as
needed
o Cold storage building — Woodland Trail
Design engineering/site work — Cemetery/equipment building
o Evidence Building

O



Motorized Equipment Replacement Fund (Fund 502)

Revenue
Fuel Sates 502-000-360-1000 $38,179 $20,000 $20,000 $20,000 $0 0.0%
Interest Revenue 502-000-380-1000 $27,853 $20,000 $40,000 $45,000 $25,000 125.0%
Insurance Proceeds 502-000-380-2000 $22,093 $0 $0 $0 $0 #DIV/0!
Contributed By Others 502-000-380-3000 $0 $0 $0 $0 $0 #DIV/0!
Miscellanous Revenue 502-000-380-9000 $88 $0 $0 $0 $0 #DIV/0!
Transfer From Water 502-000-390-1500 $64,100 $139,000 $139,000 $92,000 -$47,000 -33.8%
Transfer From Sewer 502-000-390-2000 $168,200 $158,000 $158,000 $123,000 -$35,000 -22.2%
Transfer From Streets 502-000-390-3000 $358,000 $561,000 $561,000 $419,000 -$142,000 -25.3%
Transfer From Leg/Adm 502-000-390-3500 $0 $0 $0 $0 $0 #DIV/0!
Transfer From Police 502-000-390-4000 $124,000 $129,000 $129,000 $171,000 $42,000 32.6%
Transfer From Cemetery 502-000-390-4500 $9,000 $13,000 $13,000 $11,000 -$2,000 -15.4%
Transfer From Pol. Spec. Proj. 502-000-390-5000 $0 $0 $0 $0 $0 #DIV/0!
Transfer From Planning/Zoning 502-000-390-6000 $0 $0 $0 $3,200 $3,200 #DIV/0!
Sale Of Equipment 502-000-390-9800 $55,229 $50,000 $150,000 $50,000 $0 0.0%
Total Revenue: $866,742 $1,090,000 $1,210,000 $934,200 -$155,800 -14.3%
Personnel
Salaries - Reg. 502-000-410-1000 $36,008 $87,000 $88,000 $96,500 $9,500 10.92%
Salaries - Standby 502-000-410-1500 $95 $500 $1,000 $800 $300 60.00%
Salaries - Over-Time 502-000-410-2000 $2,279 $6,500 $5,000 $5,500 -$1,000 -15.38%
Unused Sick Time/Ghip 502-000-410-3000 $1,065 $1,400 $1,100 $1,500 $100 7.14%
Salaries - Part-Time 502-000-420-1000 $0 $0 $0 $0 $0 #DIV/0!
Group Insurance 502-000-450-1000 $26,433 $27,000 $27,000 $28,500 $1,500 5.56%
Health Savings Plan Contrib. 502-000-450-1100 $1,287 $1,500 $1,500 $1,600 $100 6.67%
Retiree Health Insurance 502-000-450-1200 $0 $0 $0 $0 $0 #DIV/0!
Payroll Taxes - Unemployment 502-000-450-2000 $135 $140 $140 $150 $10 7.14%
Workers Comp Insurance 502-000-450-2500 $2,239 $2,500 $2,200 $2,500 $0 0.00%
Uniform Allowance 502-000-470-1000 $495 $500 $500 $550 $50 10.00%
Total Personnel: $120,034 $127,040 $126,440 $137,600 $10,560 8.31%
Operations
Repair & Mtnce Bldg. - Contr. 502-000-510-1000 $138 $1,000 $300 $500 -$500 -50,00%
Building Repair/Maintenance 502-000-510-1000 $0 $0 $150 $0 $0 #DIV/0!
R&M - Contractual 502-000-510-8000 $111,282 $80,000 $80,000 $95,000 $15,000 18.75%
R&M - Equipment (Contractual) 502-000-510-8500 $0 $0 $0 $250 $250 #DIV/0!
Drug & Alcohol Testing Expense 502-000-530-2500 $7 $50 $50 $50 $0 0.00%
Professional Fees 502-000-530-4000 $0 $15,000 $14,000 $15,000 $0 0.00%
Communications 502-000-550-1500 $2 $100 $0 $100 $0 0.00%
Membership Dues 502-000-560-1000 $0 $0 $100 $100 #DIV/0!
Training 502-000-560-1500 $0 $600 $500 $500 -$100 -16.67%
Reference Materials/Manuals 502-000-560-2500 $0 $250 $2,100 $250 $0 0.00%
Property Insurance 502-000-590-1000 $55,179 $62,000 $67,000 $70,000 $8,000 12.90%
Lease/Rent Expense 502-000-590-2000 $116,006 $220,000 $240,000 $321,000 $101,000 45.91%




Motorized Equipment Replacement Fund (Fund 502)

R&M - Commodities 502-000-610-8000 $86,651 $80,000 $70,000 $70,000 -$10,000 -12.50%
Operating Supplies 502-000-650-1500 $1,350 $1,500 $1,500 $1,500 $0 0.00%
Miscellaneous Equipment 502-000-650-2000 $3,594 $5,000 $4,500 $7,000 $2,000 40.00%
Fuel 502-000-650-3000 $253,938 $250,000 $210,000 $230,000 -$20,000 -8.00%
Miscellaneous Expense 502-000-910-9000 $1,467 $1,000 $1,000 $1,000 $0 0.00%
Tota! Operations: $629,614 $716,500 $691,100 $812,250 $95,750 13.36%
Capital
Purchase - Equipment/Vehicles 502-000-800-1500 $146,045 $912,000 $725,000 $625,000 -$287,000 -31.47%
Total Capital: $146,045 $912,000 $725,000 $625,000 -$287,000 -31.47%
Other Financing Uses
|Transfer to Capital Replacement Fund 502-000-950-2000 $0 $0 $0 $129,500 $129,500 #DIV/0!
Total Other Financing Uses: $0 $0 $0 $129,500 $129,500 #DIV/0!
Total MERF Expenditures $895,693 $1,755,540| $1,542,540 $1,704,350 -$51,190 -2.92%
Revenue over (under) Expenditures B i -$28,951| __-$6f i -!_332.5451 -$770,150
FY2025 Projected Fund Balance $1,398,676




MOTOR EQUIPMENT REPLACEMENT FUND
INVENTORY AND REPLACEMENT SCHEDULE

MERF Rep! t
updated 1/5/2024 Purchase Replacement Enterprise Known Funding/
Car# Enterprise # Department Year FY Pur/Lease | Assat# Current Make/Modal VIN # Plate # Price Cost Life Repl. FY Repl. Year Budget Trade-In Lease
1 247TL.Z Police 42,851 2025 =
23W89N Polica i Enterprise lease 11,160
26FT5R Pollce prise loase ) 11,160
23wW89J Pollce | ) Enterprise lease 11,208
250HB5 Palice Enbatiarizs innes 12.088
6 247TLP Police 37,683] [ T 2025 -
23WB9M Police C | _ Enterpriss lease 11,160
23W89K Police | Enterprise lease 11,_220
26L2%V Police Enterprise lasss 9.936
10 24TTLX Polics planned Enterprise laass - 8 ma. 2024 8,800
26FTST Police ' | Entarprise lazse 10,980
26L2Z5 Polics [ Enterprise lease 13,020
25T8QG Police o | Enterprise lesse 14,202
260238 Police Enterprine lease 14,664
15 N/A Police 20,000 24,597 5 24-25 defer 716
18 NIA Police 10,500 =
17 NIA Police 10,500 -
T T Enterpine osse 255
19 247TLN Police 45,472 2025 =
20 247TMV Police 44,702 2025 o
21 DONATED Police 37,785 =
N/A Police 1948 Donated 0142 Ford Super 8 898A2313194 RO PLATES
MERF R t
Pusch Repl Enterprise Known Funding/
Department Year n FY Purch, - As: : |_ — E_urrﬂﬁaremlodel = — _\_IIN_ __Elrle f Eoi _ Life % R:‘?Lf R# l. Y_eL _Bqu:s_.! - Trade-In L _‘Le‘a&e_
Stroets 21-22 Ventrac 95" mower 4500Y-AJ14778 31,943 38,142 6 27-28 6,357
Streats 21-22 Ventrac 72" mower 4500Y-AJ15975 29431 35,142 [ 27-28 5857
2 Straets 23-24 old-0164 Kohler Command Pro - 25 HP 414121591 19,128 | trade in 6072 6 29-30 1.840
1 Cematery 23-24 old-0162 Kohler Command Pro - 25 HP 414121590 19,128 | trade in 6072 6 29-30 1,840
3 Comstory 23-24 old-0163 Kohler Command Pro - 25 HP 414121593 19,128 | trade in 6072 6 29-30 1,840
Sewar 22-23 Ventrac 72" mower 4520Y-AR01196 35,923 | trade in 6,000 6 28-29 5942
Fire 21-22 Toro wl 60™ deck mower 409433255 8,854 9.373 7 28-29 1,339
== = ey e [ | ﬁ{ = =




MOTOR EQUIPMENT REPLACEMENT FUND -
INVENTORY AND REPLACEMENT SCHEDULE
updated 11912024 MERF Replacement
Pursche Repl. Enterprise Known
Car# | Dspartment Year FY PurfLease | Asset# Current Make/Model VIN # Plate # Price Cost Life Repl. FY Repl. Year Budget Trade-In Funding/Lease
PUBLIC WORKS/ADMINISTRATIVE
L1 Streets 2024 23-24 Repl - Intornational 7400 5YD Singls Axle 240,000 342,183 12 35-36 28,515
L-2 | 247TLW | Streets 2013 1213 0125 International 7400 5YD Single Axle 1HTWDAZR6DH209248 M 191903 123,827 176,548 12 23-24 250,000 10,000
Admin. 2023 22.23 0144-OLD |[Sliverado 1500 Craw Cab4x 4 3GCPDAEKSPG109382 M M Enterprisa lease 8,792
Strests 202 2223 0124-0L0 |Slivarado 1500 Doubla Cab 4 x 4 AGCRDAEKOPZ148368 ] Entorprisa leaso 8628 |
L5 247TMG _ [Stroets 2019 18-18 0196 __|International 7400 5YD Single Axta 3SHAWDTARS5KL368740 M 219766 136,315 250,000 12 30-31 23,946
L6 247TMB__|Strusts 2017 1617 0167 7400 5YD Single Axle 1HTWDSTRAHH570555 M 211130 121,537 250,000 12 28-29 27,226
L7 247TN3 _ |Sewer 2019 18-19 0138 nal 7400 Tandem 3HAWHTAT7KL769237 M 217484 149,004 275,000 12 30-31 25,524 |
L8 noton list |Distr. & Coll. 2019 18-19 0193 |Ford F550 Crew Cab4x 2 1FDOW5GTBKED00308 M 218411 61,674 87,932 12 30-31 7,328
L-9 247TM8 _|Strests 2020 19-20 0204 |International HV507 Single Axle 3HAEDTARILL619126 M 161779 140,000 250,000 12 31-32 22,856
m Wator 013 2223 0127.0LD |Siiverado 1500 Crew Cab 4x 4 3GGPDAEK1PG108352. M 234980 prina loase 8072
Lt 247TMC__|Strasts 2017 1617 0171___|Intsmational 7400 §YD Single Axle tHTWDSTR2ZHHE70554 ] 211141 129,592 250,000 12 28-29 15,397 |
L-12 NiA Strasts 2016 15-16 0151 |TYMCO 500X Straot Swesper 2016085NF54703BAH M 206538 252,500 339,339 10 25-26 375,000 101,399 22,625
L-13 NiA Strosts 2022 22.23 John Deare 310SL Backhoe Loader 1T0310SLCPF437970 131,619 | trade in 35,000 10 3233 14,150
L-14 NIA Distr. & Coll. 2020 19-20 0205 Vac-Con Sewer Cleaner 1FVHG3FE3LHLH5745 M 8637374 598,000 10 29-30 51,686
26K2DJ | Public Works 2023 2324 RAM 1500 Classic 1CORRTFG: ] 235688 Entarprisa loase 10,140
L-16 247TMD _|Distr. & Coll. 2011 10411 0118 |Ford E350 Sawar TV with Cues Camsra 1FDWE3FLSBDA48101 / ID453 M 184584 146,641 I 250,000 15 I 27-28 40,921
23W899  |Pub. Works Admin. 2021 2122 Ford F150 (4x4) Supar Craw 1FTEW1EBSMKE44283 ] 228225 Enterprise lease 7,080 |
25XBDE _|Distr. & Coll. 2023 23-24 old-0135 |Chevrolet Silverado 3500 HD Chassis 1GB3YSE70PF173116¢ M 235722 Entsrprise lease 12,432
25XB96 |Strests 2023 23-24 oid 0128 | Chevrolet Silverado 2600 1GCIYLETSPF250801 ] 236566 Enterprise lease 12,204
2IWBSW | Water 2021 21-22 2021 Ford F-150 [4x2) Supsr Cab IFTEX1CBOMKE44285 M 229958 Enterprise lease 5,868
L2 27DCCR | Streats 2024 23-24 RAM 1500 1CERRFBGERN226319 M 206022 _Entarprise lease 10,800
L3z 247TLL - |Admin. 2010 1819 0194 Ford Taurus 1FAHP2D88KG109020 M 219523 planned Enterprise lease - 8 mo. 2024 3,200
Streats 2024 23-24 Westorn Star 5KKABPFEORLUZ8978 ] 239409 234,843 334,830 12 35-36 22,745
Streats 2016 1617 0166 | Asphalt Roller CAT CB228 35,722 64,518 20 36-37 3,012
Comatery 2008 06-07 anes Ford F350 (4x2) 3YD Dump 1FDWF36558EA08408 ] 163825 planned Enterprise lease - B mo. 2024 6,760
Admin. 2021 21-22 Ford F150 (4x2) Supar Cab 1FTEX1CBOMKEA4268 ] 220244 Enterprise loase 5,568
Sswer 2024 23-24 RAM 1500 1C6RRFRGERN226321 M 206020 Entnrprise lease 10,800
L-28 27GCY4 _|Streets 2024 2324 RAM 2500 3CEMRSAJZRG228190 M 2065024 Entaipriss lease 12,000
23880 |pistr, & G 2021 2.2 |20624 Ford F-150 4x2) Super cati FTEXICBTMNESAZ64. " 228849 Entarprise lsase 5,568 |
L-30 24TTMR _ |Streets 2018 1810 010 Ford F250 4WD 1FTBF2B87KEC69333 M 217848 planned Enterprise lease - 8 mo. 2024
25XBIG [Straets 00 2324 0ld-0148 | Chevrolet Slhvarsdn 3500 HD Chesals 1GB3YSETIPF1T3019 M Entorprise lease - wwm fire 12.648
L-32 25MVBW _|Sewar 2021 20-21 Ford F250 4x 4 1FTBF2B86MED05712 M 228796 29,649 2025
L-33 NiA Streets 2021 21.22 John Deere 310SL Backhae Loader 1T0310SLTNF414708 122,350 164,428 10 16,443
L-34
L-35 Sewer Jetting Machine - moved to Capital Equipment Repl: Fund In FY24-25
L-36 N/A Sewer 2023 23-24 0ld-0132 |576 T4 Bobcat Skid Steer Loader B4CD22479 NO PLATES 60,257 80,980 10 8,098
L7 2IDGCX _|Strests 2024 2834 RAM 1500 1CERRE 320 M 208132 Entarprise loase 10,000
L-38 NIA Distr. & Coll. 2017 17-18 0184 | Caterpillar 209D2 XHP Skidsteor DX202425 65,012 87,371 10 27-28 8,737
L-39 NIA Strasts 2022 23-24 Volvo ECE0E VCEECGOEK00317614 102,194 137,340 10 (4,072)
L-4¢ Cemetery 16-17 0170 |John Deare 3039R Tractar 101445/004650 33,909 45,571 10 26-27 4,557
625,000 678,070




Capital Equipment Replacement Fund (Fund 505)

Revenue
Interest Revenue 505-000-380-1000 $16,861 $10,000 $30,000 $20,000 $10,000 100.0%
Transfer From Leg/Admn 505-000-390-1000 $0 $2,124 $2,124 $3,106 $982 46.2%
Transfer From City Hall 505-000-390-1200 $0 $4,486 $4,486 $8,949 $4,463 99.5%
Transfer From Streets 505-000-390-1300 $12,018 $0 $0 $12,367 $12,367 #DIV/Q!
Transfer From Police 505-000-390-1400 $117,615 $31,583 $31,583 $135,998 $104,415 330.6%
Transfer From Plan/Zone 505-000-390-1600 $0 $0 $0 $0 $0 #DIV/0!
Transfer From EMA 505-000-390-2100 $20,599 $21,915 $21,915 $19,753 -$2,162 -9.9%
Transfer From Stormwater Mgmt. 505-000-390-2200 $3,266 $0 $0 $0 $0 #DIV/0!
Transfer From Water 505-000-390-5000 $0 $0 $0 $19,133 $19,133 #DIV/0!
Transfer From Sewer 505-000-390-5100 $154,102 $0 $0 $135,726 $135,726 #DIV/0!
Transfer From MERF 505-000-390-6000 $0 $0 $0 $129,500 $129,500 #DIV/0!
Total Revenue: $324,461 $70,108 $90,108 $484,532 $414,424 591.1%
Capital
Purchase - Equipment 505-000-800-1500 $0 $554,956 $500,000 $327,473 -$227,483 -40.99%
Total Capital: $0 $554,956 $500,000 $327,473 -$227,483 -40.99%
|
Other Financing Uses
Transfer To Water 505-000-950-1500 $0 $30,580 $30,580 $0 -$30,580 -100.00%
Transfer To Sewer 505-000-950-2000 $0 $65,543 $65,543 $0 -$65,543 -100.00%
Transfer To Streets 505-000-950-3000 $0 $47,936 $47,936 $0 -$47,936 -100.00%
Transfer To Planning & Zoning 505-000-950-7000 $0 $15,000 $15,000 $0 -$15,000 -100.00%
Total Other Financing Uses: $0 $159,059 $159,059 $0 -$159,059 -100.00%
Total Capital Equipment Replacement Fund Expenditures $0 $714,015 $659,059 $327,473 -$386,542 -54.14%
Revenue over (under) Expenditures $324,481 -$843,907| -$568,951| $157,059
[
FY2025 Projected Fund Balance $777,081




City of Washington
Capital Equipment Replacement Fund
FY 2024-25

City Hall

Streets

Police

Emergency Management Agency
Distribution & Collection

Water

Sewer

In-car video system - Police
Outdoor Warning Siren - Grandyle
Replacement of 26 tasers

Body camera bundle payment

Purch. | | _ | | . | ; !
FY24-25 Funding L/A ' City Hall | Streets Police  Spec. Proj. P/Z ESDA l SWM Wtr Swr Total
- 17,405 3106 | 8949 2675 2,675 17,405
- 12,367 | | 12367 _ _ 12,367
300,738 135,998 | . _ 135,998 | | ] - | 135,998
26,735 19,753 | - 19,753 | ] . 19753
0 13582 ' ' ' | ' ' 1,085 12,458 13,542
0 15,373 15,373 15,373
- | 120,592 ) ) 120,592 120,592
327,473 335,031 3,106 8949 12,367 | 135098 0 o 19753 - 19,133 | 135726 335031
[}
224,000 B
26,735
38,078 1 -
38,660 |

327,473 |




Building Maintenance Fund {Fund 508)

Revenue
Grant Proceeds 508-000-340-4500 $0 $583,000 $0 $878,000 $295,000 50.6%
Interest Revenue 508-000-380-1000 $2,963 $3,000 $3,200 $2,500 -$500 -16.7%
Insurance Proceeds 508-000-380-2000 $0 $0 $0 $0 $0 #DIV/O!
Transfer From City Hall 508-000-390-1200 $36,000 $70,427 $70,427 $48,000 -$22,427 -31.8%
Transfer From Police 508-000-390-1400 $3,000 $312,227 $312,227 $300,000 -$12,227 -3.9%
Transfer from Streets 508-000-390-1300 $12,500 $229,833 $229,833 $100,000 -$129,833 -56.5%
Transfer From Cemetery 508-000-390-1500 $0 $55,000 $55,000 $60,000 $5,000 9.1%
Transfer From Water 508-000-390-5000 $6,500 $105,312 $105,312 $56,000 -$49,312 -46.8%
Transfer From Sewer 508-000-390-5100 $26,500 $94,783 $94,783 $25,403 -$69,380 -73.2%
Transfer From Fire & Rescue 508-000-390-5400 $8,100 $0 $0 $0 $0 #DIV/0!
Transfer From Gen. Corp. - Unrestr. (CURES) 508-000-390-9000 $0 $0 $0 $440,120 $440,120 #DIV/0!
Total Revenue: $95,563 $1,453,582 $870,782 $1,910,023 $456,441 31.4%
Operations
R & M Building - Contractual 508-000-510-1000 $98,986 $20,000 $25,000 $80,000 $60,000 300.00%
Professional Fees 508-000-530-4000 $0 $100,000 $15,000 $0 -$100,000 -100.00%
Total Operations: $98,986 $120,000 $40,000 $80,000 -$40,000 -33.33%
Capital
Purchase - Building/Property 508-000-800-2000 $108,991 $1,158,000 $70,900 $2,028,120 $870,120 75.14%
Total Capital: $108,991 $1,158,000 $70,900 $2,028,120 $870,120 75.14%
Other Financing Uses
ITransfer To Fire & Rescue 508-000-950-7000 $0 $26,413 $0 $0 -$26,413 -100.00%
Total Other Financing Uses: $0 $26,413 $0 $0 -$26,413 -100.00%
Total Building Maintenance Fund Expenditures $207,977 $1,304,413 $110,900 $2,108,120 $803,707 61.61%
Revenue over (under) Expenditures -$112,414| $149,169 $759,882 -$198,097
FY2025 Projected Fund Balance $890,353




Building Maintenance Fund
Funding Schedule

City Hall - 301/305 Walnut St.
Exterior cleanup/Interior painting/window repl.
Paving of parking lot - 305 Walnut St.

Public Safety

Evidence Building - net of grants
Public Works

Combined Facility

Cold Storage - Woodland Trail
Storage Building East

Storage Building West

Storage Building South (pending fire claim)
Building maintenance - roof, tuckpoint, etc.

Legion Rd. Pubtic Works

Water Treatment Plant #1
Water Treatment Plant #2
Sewer Treatment Plant #2

Cemetery
Vehicle/Equipment Building

Fire Dept.

City Wide
City-wide space study

Remaining Accum. Accum.
Estimated FY to Years Funding Funding funding Remaining Budget
Budget Complete to Fund thru FY2024 FY2025 thru FY2025 Funding FY2025
80,000 2025 20,000 60,000 80,000 - 80,000
90,000 N/A 90,000 - 90,000 - -
170,000 110,000 60,000 170,000 - 80,000
600,000 2025 1 300,000 300,000 600,000 - 600,000
2,000,000 2033 9 207,891 200,000 407,891 1,592,109 -
85,000 2025 0 85,000 - 85,000 - 85,000
2,085,000 292,891 200,000 492,891 1,592,109 85,000
100,000 2025 1 100,000 100,000 - -
30,597 (30,597) -
175,000 2026 2 55,000 60,000 115,000 60,000 35,000
100,000 2024 N/A 100,000 - 100,000 - -
3,230,000 988,488 589,403 1,577,891 1,652,109 800,000




