
 
     CITY OF WASHINGTON, ILLINOIS 
      City Council Agenda Communication 
 

 
 
 
Meeting Date:   May 13, 2024 
 
Prepared By:   Jim Snider, City Administrator 
 
Agenda Item:   Pearl Technologies/BNCO Consulting Audio/Visual Meeting Streaming 

Proposals and Ergonomic Home Furniture Proposal 
 
Explanation:   Members of the City Council have previously reviewed information about the 

costs to provide a system to begin live streaming of our regular meetings.   
 

Item A.1 is Pearl Technologies response to our RFP for audio/visual equipment 
to stream our meetings at Five Points in the amount of $80,507.49.  Pearl was 
the sole responder to the RFP.  Pearl’s original estimate of costs in March 2023 
was $75,846.76.  Pat Venditte with Pearl Technologies indicated the increase 
was due to a few additional items and price increases at the time of the RFP 
response. We will need to confirm the final price prior to council approval. 
 
Item A.2 is a proposal from BNCO Consulting (Jeremy Caldera) to set 
up/operate/tear down the system for each meeting. His offer is $1500 per month 
for a six-month period.  We could extend the agreement thereafter if needed.  
Hopefully, city staff will be able to handle the task after the initial six-month 
period of acclimation. 
 
Item A.3 is a quote from Ergonomic Home for meeting furniture for the council 
to review as an optional purchase in the amount of $41,600. Should the Council 
decide there is value with the furniture we could move forward with an RFP for 
any or all of items included in the quote. 
 
The lead time for delivery on the audio/visual equipment and furniture would be 
12 weeks. 
 
We also will need to obtain an agreement from Five Points to allow the 
installation of cameras and the storage of the portable system and/or furniture.  
Additionally, we would need to confirm our use of meeting space on a regular 
basis. 
 
We currently have $150,000 allocated in the FY25 budget for these expenses.  
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