
 
     CITY OF WASHINGTON, ILLINOIS 
      Committee of the Whole Agenda Communication 
 

 
 
Meeting Date:   June 12, 2023 
 
Prepared By:   Jim Snider, City Administrator 
 
Agenda Item:   Review of Committee Structure 
 
Explanation:   Members of the City Council have requested a review of our existing committee 
meeting structure and to offer a recommendation to possibly improve our existing format. 
 
A possible way to improve our existing committee meeting structure is to eliminate the following 
standing committees: 

(1) Finance (general office; fiscal; personnel). 
(2) Public Works (water and sewer; streets and alleys; building and grounds; 

and cemetery) 
(3) Public Safety (police, fire, rescue; and EMA) 

To utilize our existing monthly Committee of the Whole (COW) meeting to here reports and 
discussion items related to Finance, Public Works, and Public Safety for possible recommend action 
items to the subsequent council meeting. 
 
A suggested starting time for the COW meeting is 6:30 pm. 
 
A suggested meeting relocation to the Washington Fire Department meeting room for future council 
and committee meetings. 
 
Attached are draft ordinances reflecting suggested changes to the City Council’s Rules and Procedures 
and the City Code. 
 
Fiscal Impact:  None  
 
Action Requested:  Direction from members of the City Council regarding a possible change in our committee 
meeting structure. 
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