Internal Service Funds
FY2026 Budget Overview

Motorized Equipment Replacement Fund — Fund 502

502-000-800-1500 (Purchase Equipment/Vehicles):
e Purchases as funded:
o Replacement of Street Sweeper
o Additional Snow Plow

502-000-800-1500 (Purchase Equipment/Vehicles):

e $625,000 to $580,000. $45,000 decrease
o letter Truck

Capital Equipment Replacement Fund — Fund 505

e Capital equipment planned for purchase in FY2026:
o Body camera/taser/in-car video bundle

Building Maintenance Fund — Fund 508

e Expenditures planned for FY2026:

o Interior painting of City Hall, window replacements as needed
Cold storage building —~ Woodland Trail
Design engineering/site work — Cemetery/equipment building
Evidence Building

o
o)
o)
o Storage building South — Jefferson Street rebuild (pending fire claim)



Account Number

2024 Actual

2025 Budget

2025 Projected

2026 Proposed

$ Change

% Change

Motorized Equipment Replac it Fund (Fund 502)

Revenue
Fuel Sales 502-000-360-1000 $21,840 $20,000 $19,000 $20,000 $0 0.0%
Interest Revenue 502-000-380-1000 $61,972 $45,000 $52,000 $40,000 -$5,000 -11.1%
Insurance Proceeds 502-000-380-2000 $0 $0 $292,500 $0 $0 #DIV/0!
Miscetlanous Revenue 502-000-380-9000 $0 $0 $0 $0 $0 #DIV/0!
Transfer From Water 502-000-390-1500 $139,000 $92,000 $92,000 $116,000 $24,000 26.1%
Transfer From Sewer 502-000-390-2000 $158,000 $123,000 $123,000 $154,000 $31,000 25.2%
Transfer From Streets 502-000-390-3000 $561,000 $419,000 $419,000 $389,000 -$30,000 7.2%
Transfer From Leg/Adm 502-000-390-3500 $0 $0 $0 $0 $0 #DIV/0!
Transfer From Police 502-000-390-4000 $129,000 $171,000 $171,000 $249,000 $78,000 45.6%
Transfer From Cemetery 502-000-390-4500 $13,000 $11,000 $11,000 $37,000 $26,000 236.4%
Transfer From Planning/Zoning 502-000-390-6000 $0 $3,200 $3,200 $0 -$3,200 -100.0%
Sale Of Equipment 502-000-390-9800 $211,755 $50,000 $77,000 $50,000 $0 0.0%

Total Revenue: $1,295,567 $934,200 $1,259,700 $1,055,000 $120,800 12.9%

Personnel
Salaries - Reg. 502-000-410-1000 $66,768 $96,500 $100,000 $101,000 $4,500 4.66%
Salaries - Standby 502-000-410-1500 $639 $800 $700 $800 $0 0.00%
Salaries - Over-Time 502-000-410-2000 $4,057 $5,500 $4,500 $5,000 -$500 -9.09%
Unused Sick Time/Ghip 502-000-410-3000 $1,092 $1,500 $1,000 $1,550 $50 3.33%
Salaries - Part-Time 502-000-420-1000 $0 $0 $0 $0 $0 #DIV/0!
Group Insurance 502-000-450-1000 $26,750 $28,500 $28,500 $31,000 $2,500 8.77%
Health Savings Plan Contrib. 502-000-450-1100 $1,324 $1,600 $1,400 $1,650 $50 3.13%
Retiree Health Insurance 502-000-450-1200 $0 $0 $0 $0 30 #DIV/0!
Payroll Taxes - Unemployment 502-000-450-2000 $139 $150 $150 $160 $10 6.67%
Workers Comp Insurance 502-000-450-2500 $2,348 $2,500 $2,300 $2,600 $100 4.00%
Uniform Allowance 502-000-470-1000 $415 $1,000 $1,000 $1,200 $200 20.00%

Total Personnel: $103,530 $138,050 $139,550 $144,960 $6,910 5.01%

Operations
Repair & Mtnce Bldg. - Contr. 502-000-510-1000 $133 $500 $250 $500 $0 0.00%
R&M - Contractual 502-000-510-8000 $111,732 $95,000 $101,500 $105,000 $10,000 10.53%
R&M - Equipment {(Contractual) 502-000-510-8500 $0 $250 $100 $500 $250 100.00%
Drug & Alcohol Testing Expense 502-000-530-2500 $98 $50 $25 $100 $50 100.00%
Professional Fees 502-000-530-4000 $13,700 $15,000 $14,000 $15,000 $0 0.00%
Communications 502-000-550-1500 $0 $100 $100 $100 $0 0.00%
Membership Dues 502-000-560-1000 $0 $100 $100 $100 $0 0.00%
Training 502-000-560-1500 $314 $500 $500 $500 $0 0.00%
Reference Materials/Manuats 502-000-560-2500 $2,204 $250 $250 $100 -$150 -60.00%
Property Insurance 502-000-590-1000 $67,177 $70,000 $81,000 $90,000 $20,000 28.57%
Lease/Rent Expense 502-000-590-2000 $251,527 $321,000 $325,000 $390,000 $69,000 21.50%
R&M - Commodities 502-000-610-8000 $73,771 $70,000 $60,000 $70,000 $0 0.00%
Operating Supplies 502-000-650-1500 $1,691 $1,500 $15,000 $2,000 $500 33.33%
Miscellaneous Equipment 502-000-650-2000 $2,730 $7,000 $5,500 $2,000 -$5,000 -71.43%




Motorized Equipment Replacement Fund (Fund 502)

Fuel 502-000-650-3000 $194,836 $230,000 $200,000 $220,000 -$10,000 -4.35%
Miscellaneous Expense 502-000-910-9000 $1,553 $1,000 $2,000 $3,000 $2,000 200.00%
Total Operations: $721,465 $812,250 $805,325 $898,900 $86,650 10.67%
Capital
Purchase - Equipment/Vehicles 502-000-800-1500 $473,708 $625,000 $894,200 $580,000 -$45,000 -7.20%
Total Capital: $473,708 $625,000 $894,200 $580,000 -$45,000 -7.20%
Other Financing Uses
[Transfer to Capital Replacement Fund 502-000-950-2000 $0 $129,500 $129,500 $0 -$129,500 -100.00%
Total Other Financing Uses: $0 $129,500 $129,500 $0 -$129,500 -100.00%
Total MERF Expenditures $1,298,703 $1,704,800 $1,968,575 $1,623,860 -$80,940 -4.75%
Revenue over (under) Expenditures = - -$3,136| -$770,600| -$708,875| -$568,860
FY2026 Projected Fund Balance $1,285,692




MOTOR EQUIPMENT REPLACEMENT FUND
INVENTORY AND REPLACEMENT SCHEDULE

| MERF
updated 3M2/25 Purchase Replacement Enterprise Known Funding/
Car# Enterprise # Department Year FY PurfLasun | Asset# Curront Make/Model VIN # Plate # Price Cost Repl. FY Repl. Year Budget Trade-in Leass Ass| o
27KLSN Pollos 025 12,579 ed Patrol
23W8N_| Police N i 11,100 [Marked Patrol
. 26FT5R Police 11,180 [Marksd Patrol
_ 23wee) Police 11,208 |Marked Patrol
25.H85 Polics prpring besan 12,088 |1 Jution
8 4TTLR Polica planned Entarprise lease - 8 mo, 2025 9,440 Marked Patrol - s
23WESM Police 11,180 |Unmarked Patrol (Black)
23W80K Police - 11,220 [Marked Patrol
26100V Police 13.236 |Urmarked - Daputy Chief (Bleck) =
_27TDG4 Police 9,818 |Pool Car
26FTST Police
261275 Police
25T80G | Polics I
_2IZS Polloe - i
15 NiA Polica 20,000 2621 defar
19 NiA Police 10,500 - |Purchased January 2022 -7 year life
7 NIA Police 10,500 -__|Purchased January 20227 year lifo
) 247TLN Police planned Enterprise lease - 8 mo. 2028
2 247TTMY Pollce plarned E lease - B mo. 2028
2 DONATED Polica 37,785 I
22 Pollca plarmed Enterprise lease - 8 mo. ]
23 Pollce plarmed Entarprizs lsase - 8 mo. W
A Polloa 1848 | Donated ]l |
- | . -
— Purchase | Replacement ——
Car# Year Current Make/Model WINE Prica Cost Repl. FY - . Fundi : Asslgned to
[ : : i S I T 1l | i
1 Strasts 222 133 Ventrac 95" mower 4500V-AI14778 31,843 38,142 [ 21-28 8,357 [Streets
2 Strests 2122 134 Ventrac 72" mower 4500Y-AJ15975 20,431 35,142 [ 2728 5857 |Streats
3 Streets 224 230 Kohler Cammand Pro - 25 HP 414121501 19,128 | _trade In 6072 8 2030 2,784 |Strests - 1 tima credit $844 dus to overfunding taken 24-25
a Gemetery 23-24 231 Kohier Command Pro - 25 HP 414121580 19,128 | _trade in 8072 [ 20-30 2,784 |Cematery - 1 time credit $944 due to overfunding taken 24-25
5 Cometory 2324 232 Kohler Command Pro - 25 HP 414121563 19,128 | _trade in 6072 6 29-30 2,784 |Cemetery - 1 time oredit $844 dus to overfunding taken 24-25
s Sawer 2273 185 Ventrac 72" mower 4520Y-AR01168 35023 | trade In 8,000 [ 28-28 5942 |Sewer
Fire 21-22 Toro w/ 607 deck mower 408433255 8,854 93713 7 28-20 1,330 | Trst. From Streets to Fire FY 17-18-fund for repl.
(D o T P I




MOTOR EQUIPMENT REPLACEMENT FUND
INVENTORY AND REPLACEMENT SCHEDULE

updated 312126 1 ____MERF Replacement
| - Purchase Replacement Enterprise .
cart | | oopartment Year | FY Pustionse | Asset# Gurrent Make/Modol VIN # Plata # Prics Cost Lite Regph. FY Repl. Year Budgst Fundireg/isase | Asigned 1o
PUBLIC WORKS/ADMINISTRATIVE ] i ) i
L1 Strests. 2024 23-24 'Wastern Star 47X Truck 5SKKABPFE4RLVE0242 M 243380 236,605 337,342 12 35-36 7,867 |Snow Plow Truck - 1 time credit $20,245 for overfunding FY25-26
| 2026 24-25 ‘Waatern Star 47X Truck SKKABPFE4SLVKAa88 M T 238,605 337.342 12 36-37 it $32,440 for overfunding FY25-28
2031 22-23 0144-0LD |Silverado 1600 Crew Cab4d x 4 IGCPDAEKSPG109362 M m M
2013 22.23 0124-0LD |Sllverado 1600 Doubls Cab 4 x4 1GCRDAEKOPZ146308 - Entarptine lease B
L-5 247TMG | Straats 2018 18-19 0196 Intarnatione) 7400 SYD Singte Axle | 3HAWDTARSKL388740 | M 219786 138315 250,000 12 30-31 23,946 | Snow Plaw Truck
L8 247TMB | Stresta 2017 1817 0167 Intarnational 7400 5YD Single Axle 1HTWDSTR4HH570566 M 211130 121,537 250,000 12 28-29 27,226 | Snow Plaow Truck
L7 247TNS__|Sewer 2019 18-19 0188 |intsmational 7400 Tandsm SHAWHTAT7KL769237 | M 217434 149,004 2 30-31 25524 |Sewer (also use as backup Snow Plow Truck]
L8 notonlist | Distr. & Coll. 2019 18-19 0193 Ford F650 Craw Cab 4x 2 1FDOWSGTHKEDO0308 M 218411 81,674 12 30-31 7,328 |Distr. & Coll.
L& 247TMB | Strasts 2020 19-20 0204 International HV507 Single Axle 3HAEDTAROLLE19128 ™M 101779 140,000 12 3132 858 |Snow Plow Truck
25XBBQ | Water ey a3 27000 [Silverado 1600 Crew Cab 4x 4 3GCPDAEK1PG109382 " zuoe0 | = 8,672 |Wister Plant Labor
11 247TMC.__|Streets 2017 1617 0171 7400 5YD Singls Axle 1HTWDSTR2HH570554 M 211141 120,502 12 28-29 15,387 |Snow Plow Truck
L-12 NA Strests 2025 24-26 TYMCO 600BAH Street Swoogsr 202511SNT6657107BAH M FO0E3IB 368,340 427,587 5 29-30 193,597 {112,087) | Strest Swespar - 1 time credit of $158,335 for overfurding FY25-28
L-13 NiA Strosts 2022 22-23 John Deera 310SL Backhos Loader 1T0310SLCPF437970 131,619 | trade In 35,000 10 32-33 | 14.1& _Shem
144 NA__|Distr. & Call. 2020 1520 0205 __|Vac-Con Sewer Cleaner AFVHGIFESLHLHS745 M 9637374 550,000 10 25-26 550,000 190,000 20,434 | Jotter
i 26K2DJ _[Publio Worke Eore] 324 Opsiga BAM 1400 Classlo 1CORRPFG3P8540085 W | ;e | E 10,140 Distr. &
L-18 247TMD__ | Diatr. & Call. w11 1011 a118 Ford E150 Sewnr TV with Cuss Camera 1FDWE3IFLSBDA48101 / D463 M 184584 145,841 250,000 18 | 27-28 40,921 | Camera hased In FY21-22
230899 |Pub. Worke Admin. | 2021 2122 Ford F150 {4x4] Super Grew AFTEWIEBSMKEA4263 ™ 228228 Enturpeiss loase 7,080 |Public Works Director
25XBD8 ]_u‘:.m & Coil. 2023 2324 /0135 | Chevrolet Siiverado 3500 HO Chassls 1GBIYBETOPFITIIE M 236722 Ersrpriss losse 12432 | Diats. & Coll. Sup.
25XB0 | Streets. 2023 23-24 old 0128 | Chevrolet Siiverado 2500 1GCIYLE75PF 260801 M 236566 E_‘_-__E\! toaoa 12,204 [Strests
23WesW | Water 2021 2122 2021 Ford F-160 (4x2) Buips 1FTEX1CRIMKEA4285 ] 229058 Erterprise lease 5,508 |Water Plant Supive
27DCCR _|Strants 2024 2324 1C6RRFBGBRN226219 L] 208022 Entarprise lesse 10.902 |Streets
27TDHY | Admin. 2024 2426 1NABLABVTFNA17881 M erprise lease .204 |Fool Car - ussd by P A D D,
L-23 Streets 2024 2324 SKKABPFEORLUZBO78 M ol il 234843 | 334,230 12 35-38 27 902 |Snow Plow Truck - 1 time cradit 35,157 for FY24-26
m 2016 1647 0168 | Asphalt Rolter AT GB228 35,722 | 8518 20|  asa7 Q.m;(rnh
Strests 2024 24-25 {Ford F-450 AFDUFAHNSREE 40788 1] Entorprise lease
Adnmin. 2021 2122 Ford F160 {4x2] Suges Cab 1FTEX1CBOMKE 44208 " 228244 Ertarprise lesse
27000K 2024 2324 Dordgs RAM 1500 1CORRFBGORN220321 (] 208020 Ernarprias leass
27GC4 3COMRBAJZRG228190 ™ 208024 Ermerprine loase
2 AFTEXICBTMKE44264 M 228840 rtarpriss leese
048 1818 8180 Ford FI50 AWD 1FTBF2B67KECE9323 L] 217843 planned Emm« leass - 8 mo. 2008
f T e |Chevrolat Silverado 3600 HD Chassix 1GB3YSETTRF 704095 M gt
L-22 26MVBW 180'”" 2021 20-21 Ford F260 4 x 4 1FTBF2B8SMEDOST12 M 228796 29,849
L-33 NA Streats 2021 21-2 John Deere 310SL Backhos Loader 1T0310SLTNF 414798 122,350 184,428 10 16,443 |Streets
L34
L35 | wA _|Distnacoll 2002 0102 | 5010005 |Sewar Jatting Machine moved to CERF FY23-24
L3 NA  |Sewer 2023 2324 ld-0132 |S76 T4 Bobest Skid Staer Loader BaCD22479 NO PLATES 60,257 | 80080 | 10| 5,098 | not budgetod after known trade-in
&] P4 - RaM 5o |GHRR RGN L) 200132 rinrprise lasss 102
L-38 NiA_|Distr. & Coll. 2017 17-18 o184 266D2 XHP Skidsteor DX202425 85,012 87,37 10 2728 8,737 |Distr. & Coll.
L39 NA_|[Streets 2022 2324 Valvo ECBOE Excavator VCEECB0EK00317614 102,194 137,340 10 13,734 |Stroots - 1 time credit of $17,608 dus to ovarfunding FY24-26
L40 Cemotery 1847 0170 | John Deere 3030R Tractor 1014451004850 23,900 4551 10 2821 4,557 |Cometery
—— 550,000 539,600 ]
1136519} Loas Sale of Equisment/ins, Procesds
30,000 92,75 | Add Aftermarket
530,000 547,000




Capital Equipment Replacement Fund {Fund 505)

Revenue
Interest Revenue 505-000-380-1000 $35,865 $20,000 $16,000 $13,000 -$7,000 -35.0%
Transfer From Leg/Admn 505-000-390-1000 $2,124 $3,106 $3,106 $3,408 $302 9.7%
Transfer From City Hall 505-000-390-1200 $4,486 $8,949 $8,949 $8,949 $0 0.0%
Transfer From Streets 505-000-390-1300 $0 $12,367 $12,367 $12,367 $0 0.0%
Transfer From Police 505-000-390-1400 $31,583 $135,998 $135,998 $117,398 -$18,600 -13.7%
Transfer From Plan/Zone 505-000-390-1600 $0 $0 $0 $0 $0 #DIV/0!
Transfer From EMA 505-000-390-2100 $21,915 $19,753 $19,753 $19,797 $44 0.2%
Transfer From Stormwater Mgmt. 505-000-390-2200 $0 $0 $0 $0 $0 #DIV/0!
Transfer From Water 505-000-390-5000 $0 $19,133 $19,200 $19,284 $151 0.8%
Transfer From Sewer 505-000-390-5100 $0 $135,726 $135,726 $26,952 -$108,774 -80.1%
Transfer From MERF 505-000-390-6000 $0 $129,500 $129,500 $0 -$129,500 -100.0%
Total Revenue: $95,973 $484,532 $480,599 $221,155 -$263,377 -54.4%
Capital
Purchase - Equipment 505-000-800-1500 $475,518 $327,473 $113,000 $117,400 -$210,073 -64.15%
Total Capital: $475,518 $327,473 $113,000 $117,400 -$210,073 -64.15%
I
Other Financing Uses
Transfer To Water 505-000-950-1500 $32,362 $0 $0 $0 $0 #DIV/01
Transfer To Sewer 505-000-950-2000 $67,325 $0 $0 $0 $0 #DIV/0!
Transfer To Streets 505-000-950-3000 $47,936 $0 $0 $0 $0 #DIV/0!
Transfer To Planning & Zoning 505-000-950-7000 $15,000 $0 $0 $0 $0 #DIV/0!
Total Other Financing Uses: $162,623 $0 $0 $0 $0 #DIV/O!
I
Total Capital Equipment Replacement Fund Expenditures $638,141 $327,473 $113,000 $117,400 -$210,073 -64.15%
Revenue over (under) Expenditures -$542,169 $157,059 $367,599 $103,755
FY2026 Projected Fund Balance $1,181,206




City of Washington
Capital Equipment Replacement Fund
FY 2025-26

City Hall

Streets

Police

Emergency Management Agency
Distribution & Collection

Water

Sewer

Body camera/taser/in-car video bundle payment

| Purch. | | l _ | |
| FY25-26 | Funding L/A City Hall = Streets Police \ Spec. Proj. P/Z | ESDA | SWM Wwir | Swr Total
; | | | | | . | . I ﬁ
18009 | 3408 8989 _ _ | | BB 2826 2826 18,009
- 12,367 12,367 . 12,367
117,400 117,398 | 117,398 | - | 117,398
= | 19,797 : L 19,797 | L 19797
0 13,542 | 1085 | 12,458 13,542
0 15,373 15,373 | l 15,373
- 11,667 11,667 11,667
| | | | | | S (N |.
117,400 208,154 3,408 8949 | 12,367 | 117,398 0 19,797 - 19,284 26952 208,154
g -
117,400 N
117,400

o 117400




Building Maintenance Fund (Fund 508)

024 Budge 024 Projected

Revenue
Grant Proceeds 508-000-340-4500 $0 $878,000 $878,000 $878,000 $0 0.0%
Interest Revenue 508-000-380-1000 $10,795 $2,500 $31,000 $20,000 $17,500 700.0%
Insurance Proceeds 508-000-380-2000 $118,419 $0 $230,000 $0 $0 #DIV/0!
Transfer From City Hall 508-000-390-1200 $70,427 $48,000 $48,000 $0 -$48,000 -100.0%
Transfer from Streets 508-000-390-1300 $229,833 $100,000 $100,000 $130,000 $30,000 30.0%
Transfer From Police 508-000-390-1400 $312,227 $300,000 $300,000 $613,880 $313,880 104.6%
Transfer From Cemetery 508-000-390-1500 $55,000 $60,000 $60,000 $50,000 -$10,000 -16.7%
Transfer From Water 508-000-390-5000 $105,312 $56,000 $56,000 $50,000 -$6,000 -10.7%
Transfer From Sewer 508-000-390-5100 $94,783 $25,403 $25,403 $50,000 $24,597 96.8%
Transfer From Fire & Rescue 508-000-390-5400 $0 $0 $0 $0 $0 #DIV/0!
Transfer From Gen. Corp. - Unrestr. (CURES) 508-000-390-9000 $0 $440,120 $440,120 $0 -$440,120 -100.0%
Total Revenue: $996,796 $1,910,023 $2,168,523 $1,791,880 -$118,143 -6.2%
Operations
R & M Building - Contractual 508-000-510-1000 $24,115 $80,000 $80,000 $60,000 -$20,000 -25.00%
Professional Fees 508-000-530-4000 $12,300 $0 $0 $0 $0 #DIV/0Q!
Total Operations: $36,415 $80,000 $80,000 $60,000 -$20,000 -25.00%
Capital
Purchase - Building/Property 508-000-800-2000 $133,576 $2,028,120 $25,000 $3,122,000 $1,093,880 53.94%
Total Capital: $133,576 $2,028,120 $25,000 $3,122,000 $1,093,880 53.94%
Other Financing Uses
[ Transfer To Fire & Rescue 508-000-950-7000 $26,413 $0 $0 $0 $0 #DIV/0!
Total Other Financing Uses: $26,413 S0 $0 50 $0 #DIV/O!
[
Total Building Maintenance Fund Expenditures $196,404 $2,108,120 $105,000 $3,182,000 $1,073,880 50.94%
Revenue over (under) Expenditures $800,392| -$198,097 $2,063,523| -$1,390,120
FY2026 Projected Fund Balance $1,776,354




Building Maintenance Fund
Funding Schedule

City Hall - 301/305 Walnut St.

Exterior cleanup/Interior painting/window repl.

Paving of parking lot - 305 Walnut St.
Public Safety

Evidence Building
Pubtic Works

Combined Facility
Cold Storage - Woodland Trail

Storage Building East

Storage Building West

Storage Building South (pending fire claim)
Building maintenance - roof, tuckpoint, etc.

Legion Rd. Public Works

Water Treatment Plant #1
Water Treatment Plant #2
Sewer Treatment Plant #2

Cemetery
Vehicle/Equipment Building

Fire Dept.

City Wide
City-wide space study

Remaining Accum. Ins. Proceeds/ Net
Estimated FY to Years Funding Funding Grants/(Payments funding Remaining Budget
Budget Complete to Fund thru FY2025 FY2026 Made) thru FY2026 Funding FY2025
80,000 2026 1 80,000 - {20,000) 60,000 - 60,000
90,000 N/A 0 90,000 90,000 - -
170,000 170,000 - 150,000 - 60,000
2,502,000 2026 1 1,040,120 583,880 878,000 2,502,000 - 2,502,000
2,000,000 2033 8 407,891 200,000 607,891 1,392,109 -
85,000 2026 0 85,000 - 85,000 - 85,000
2,085,000 492,891 200,000 692,891 1,392,109 85,000
500,000 2026 1 100,000 60,000 340,000 500,000 - 500,000
215,000 2027 2 115,000 50,000 165,000 50,000 35,000
100,000 TBD N/A 100,000 - 100,000 - -
5,572,000 2,018,011 893,880 4,109,891 1,442,109 3,182,000




CITY OF WASHINGTON, ILLINOIS

Weshi ;g{qg City Council Agenda Communication

Meeting Date: March 17, 2025

Prepared By: Joanie Baxter, CPA — Finance Director

Agenda Item: Changes to General Fund as a result of completion of other funds

Explanation: I completed the Internal Service Funds for inclusion in the packet; however, I know there
are some changes to General Fund that I plan to review with you at the meeting. I was not able to

complete this analysis of the changes in time for packets, but will provide at the meeting Monday evening
as [ will be completing this work over the weekend and didn’t want to delay packets any further.

Date Prepared: March 14, 2025



