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     CITY OF WASHINGTON, ILLINOIS 
      City Council Agenda Communication 
 

 
 
Meeting Date:  April 7, 2025 
 
Prepared By:  Joanie Baxter, CPA – Finance Director 
 
Agenda Item:  First Reading of the Ordinance approving the FY25-26 Budget 
 
Explanation:  The Ordinance for the FY25-26 Budget is attached along with the recommended budget 
amendments for FY24-25. These amendments are mainly from overestimating the FY23-24 expense 
and thus underestimating the FY24-25 expense and budget. 
 
The last three months have been devoted to developing budget and Capital Improvement Plan (CIP) 
requests, preparing department and fund summaries in ClearGov, reviewing internally and with the 
City Council and making changes as needed. We have also created the ClearGov Digital Budget book 
throughout the process. 
 
The link to the Digital Budget Book in dynamic form is:  https://city-washington-il-budget-
book.cleargov.com/20164  
 
The link to the Budget Book in pdf format is:  City of Washington Digital Budget Book 

A budget hearing is scheduled for April 14, 2025, and the tentative budget will be on file at City Hall 
and the links provided on the City’s website. 
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