
 
     CITY OF WASHINGTON, ILLINOIS 
      City Council Agenda Communication 
 

 
 
Meeting Date: 6-2-2025 
 
Prepared By:  Dennis Carr – City Administrator/City Engineer 
 
Agenda Item: Goal Setting and Strategic Planning Session Update 
 
Discussion:  
The Mayor and staff have been working with Midwest Municipal Consulting to assemble a proposal 
for a Goal Setting and Strategic Planning Session to help give direction for the City moving forward.  
This is the same consulting firm who assisted with a similar initiative in 2019.  
 
While the timetable has not been finalized, below you will find a rough proposal for a timeline of 
events for this session.  
 

 
The Community Leaders Survey is a Communitywide Survey for all residents. 
 
Fiscal Impact:  
There is adequate budget for this initiative. 
 
Action Requested: Staff is not requesting any action, this agenda item is meant for informational 
purposes only. 
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