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      Committee of the Whole Agenda Communication 
 

 
 
Meeting Date:   October 13, 2025   
 
Prepared By:   Dennis Carr – Interim City Administrator/City Engineer 
    
Agenda Item:   Bicentennial Gift Idea– Community Christmas Tree 
 
Background:    
 
While we assisted with a multitude of other activities, the City has not truly championed one of our 
own. The events are now largely over, but our Bicentennial year is not. Staff has been evaluating what 
type of participation the City could have in a Bicentennial event. 
 
During the recent Goal Setting Session and through feedback collected via the community engagement 
survey, there was significant public interest in the enhancement and development of Washington Plaza. 
Given that the Square already hosts the nativity scene and other holiday decorations, staff is proposing 
that the City purchase and install a Community Christmas Tree at Washington Plaza to serve as a focal 
point for seasonal celebrations 
 
Washington Plaza is primarily composed of one-story buildings, though several have façades that 
extend above roof level. A prominently placed Christmas tree could be installed in the parking area 
and designed to exceed the roofline, creating a striking visual landmark and gathering point for 
community festivities. 
 
Preliminary conversations with the property owner have been positive. The owner has expressed 
interest in allowing part of the parking lot to be converted into a future greenspace. This area could 
serve as a permanent location for a Community Christmas Tree, whether live or artificial. 
 
Options Under Consideration: 
 
Artificial Tree: 
Staff has researched several artificial panel tree providers. One supplier, Holiday Outdoor Décor, has 
confirmed availability and delivery by Thanksgiving. This option would not require immediate 
modifications to the parking lot and would allow the City to defer any permanent greenspace 
development for future planning. Additionally, the Township has offered use of its bucket truck to 
assist with assembly and decoration. Off-season storage options may also be available. The modular 
nature of the tree allows for additional sections to be added in future years to increase its height if so 
desired. 
 
Living Tree: 
Staff has contacted local nurseries and can procure an 8-foot Norwegian Spruce, which could 
eventually grow to 40–60 feet. However, planting a live tree in the existing parking area would 
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necessitate significant site preparation. This includes pavement and subbase and clay removal, topsoil 
installation, and sodding.  
 
Further discussions with the property owner would be required to determine responsibility for ongoing 
maintenance and development of the proposed greenspace in coordination with the planning for the 
utilization of excess parking. 
 
 
 
Fiscal Impact:  
An artificial tree would cost in the neighborhood of $30,000 - $40,000.   
 
The living 8’ tree would cost between $1,000 -$2,000 to be tree spaded, delivered, and planted. There 
would also be cost in pavement removal, subbase removal, topsoil, and sodding. The size of the 
greenspace desired would control the price of the site work. 
 
Funds that remain from either road maintenance or the economic development grant program could be 
utilized as they are in the General Fund.  
 
Action Requested:   Staff requests Council discussion on the City’s potential involvement in the 
installation of a Community Christmas Tree at Washington Plaza, including the preferred tree option. 
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