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Julie Stone of Strategical Pivot LL.C purchased the building at 104-106 N. Main in June. The
present building was constructed in 1920 and is part of the Square Historic District. A Certificate of
Appropriateness application was submitted to complete exterior modifications. That request was
approved by the Historic Preservation Commission on November 18. The building was most
recently occupied as Foster Jewelry, which operated for about 70 years. The building is currently
unoccupied, though Mud Creek Mercantile plans to open a store on the ground level in the near
future and the second story would be used as a residential use.

The proposed project consists of the following:

e Remove and repair the existing metal facade from the building. Tuckpoint and rebuild the
face as needed to support new windows and doors and prepare for new window lintels and
remove and repair the cornice;

o Install new front doors, including reframing, to correct sagging and fit. Replace the rear
doors and delivery doors to bring to current standards and stop leaks. Install new windows
on the main floor replacing the existing plate glass with safety glass and removing and
replacing the second story windows with custom tops cut to fit. Small railings will be
placed to help address ADA accessibility. Period gas lanterns would be installed between
the first and second story windows;

e Paint the side and rear of the building a dark red color to be compatible with the front brick
color;

¢ Install a steel beam for load bearing support on the first floor in the rear of the building for
12’ living space. This is the only interior component of this proposed project;

s  Patch the roof, as needed; and

e Install a 6’-tall black rear privacy fence above the ground floor of the building to hide air
conditioners and to create a small grilling deck.

The total estimated cost is approximately $162,500-$227,500. Attached is the quote from Eigsti
Construction, which has done the ongoing significant interior renovation, and a spreadsheet to show
the general cost breakdown. This cost range does not include the current interior rehabilitation.,
There is a cost range due to the uncertainty of the exact project scope that will not be better known
until the contractor proceeds through some of the construction of the second phase. This is not
uncommon with older building renovations. Please note that Lena Grimm, wife of Eigsti Office
Manager and Remodel Coordinator, Brett Grimm, operates Mud Creek Mercantile.

The developer has indicated that the project will create three full-time jobs and three part-time jobs.
Based on the projected annual taxable revenue, the business would figure to generate $8,000-
$12,000 in home rule sales tax and $4,000-$8,000 in state shared sales tax. The Washington
Township Assessor conservatively estimated that based on the acquisition and estimated interior and
exterior construction cost, about $4,958 in new increment would be paid into the TIF Fund annually
starting with the 2026 payable 2027 tax bill compared to the current increment and per the most
recent tax rate. Future assessments could slightly increase based on the final construction scope.



That would generate roughly $39,670 in new increment within the remaining life of the TIF district
through the 2033 (payable 2034) tax year.

The City has only assisted with TIF funding with one prior project in 2017 on this building since the
TIF was established in 1986. That project consisted of the excavation and waterproofing of the front
foundation; tuckpointing the front, south, and rear facades; repairing the bowed south side wall; and
removing and replacing three sidewalk squares. The TIF Fund contributed 40% and $18,040 of the
actual project costs.

Fiscal Impact: Staff projects that the TIF Fund will have approximately $278,000 remaining at the end of FY 25-
26, which takes into account any anticipated expenses and revenue in the remaining 5+ months. The
maximum possible payout for the remainder of the Grist Mill Ventures TIF redevelopment
agreement at 140 Washington Square is approximately $150,000 through December 31, 2025. The
first payment of $116,667 for the 120-126 Walnut project will be due within 60 days following its
completion and subsequent equal payments would be due 12 and 24 months following the initial
payment. Staff anticipates that project will resume by Baldovin Construction shortly after its
purchase is completed in the near future.

This is the third project submitted since the adoption of the T1F/private development projects scoring
model. The intention with the matrix is to provide a quantifiable recommendation for the use of
incentives towards private redevelopment projects. It places more ranking emphasis on exterior
renovations and retail uses that generate sales tax. The matrix provides a recommended not-to-
exceed financial contribution based on its accumulated point total. This project scores 70.3, which
places it in the highest funding tier and a recommendation of a subsidy of 40% for the exterior
improvements and 20% for the interior improvements.

The TIF program guidelines currently establish a ceiling of $50,000 as the financial contribution to
any particular property over a five-year period. As a result, this would result in a not-to-exceed
subsidy amount of $50,000, or about 22%-31% of the projected eligible costs, if the Council
chooses to utilize the scoring slotting. The Council can use its own discretion to set its own subsidy
amount or percentage depending on the particular project. With $50,000 proposed to be contributed
to this project through the TIF Fund, it would have an estimated net impact of nearly $118,000
through 2033 based on the projected sales tax revenue and property tax increment.

Action Requested: Staff requests approval of the attached redevelopment agreement. The Council gave direction at
the November Committee of the Whole meeting to proceed with the drafting of an agreement with
the eventual approval of a subsidy capped at a not-to-exceed amount of $50,000. The first half of
that would be paid within 60 days after the project has been completed and the submittal of all
invoices. The remainder would be paid one year later. The attached spreadsheet shows the
payments spread equally over two periods.

A first reading ordinance with the agreement is scheduled for the December 1 meeting and a second
reading will be scheduled for the December 15 meeting. The work would currently be anticipated to
be completed by early summer 2026 and Mud Creek Mercantile would remain open during the
construction.



Ordinance No.

(Adoption of this ordinance would approve a TIF redevelopment agreement with Strategical Pivot LLC for the
redevelopment of 104-106 N. Main Street).

AN ORDINANCE AUTHORIZING THE MAYOR AND CITY CLERK TO ENTER INTO
AN AGREEMENT FOR PRIVATE DEVELOPMENT WITH STRATEGICAL PIVOT LLC
FOR THE REDEVELOPMENT OF A PORTION OF THE DOWNTOWN TAX
INCREMENT REDEVELOPMENT PROJECT AREA

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF WASHINGTON,
TAZEWELL COUNTY, ILLINOIS, as follows:

Section 1. That the Agreement for Private Redevelopment between the City of Washington,
Illinois, and Strategical Pivot LLC for the redevelopment of a portion of the Downtown Tax
Increment Redevelopment Project Area, a copy of which is attached hereto, marked “Exhibit A,”
and by reference expressly made a part hereof, be, and the same is hereby approved.

Section 2. That the Mayor and City Clerk of the City of Washington be, and hereby are,
authorized, empowered, and directed to enter into and execute said Agreement on behalf of the City
of Washington in substantially the form of the document attached hereto, marked “Exhibit A,” and
by reference expressly made a part hereof, and to make, execute, and deliver any and all documents
necessary for the effectiveness thereof.

Section 3. That this Ordinance shall be in full force and effect from and after its passage,
approval, and publication as provided by law.

Section 4. That all ordinances or parts thereof in conflict herewith are hereby expressly
repealed.

PASSED AND APPROVED this day of , 2025.

AYES:

NAYS:

Mayor
ATTEST:

City Clerk




AGREEMENT FOR PRIVATE REDEVELOPMENT BETWEEN THE CITY OF
WASHINGTON, TAZEWELL COUNTY, ILLINOIS & STRATEGICAL PIVOT LLC

Dated:




CITY OF WASHINGTON
REDEVELOPMENT AGREEMENT

This AGREEMENT (this “Agreement”) made and entered into this day of
, 2025, (the “Effective Date”) by and between the CITY OF WASHINGTON, an Illinois
home-rule municipal corporation (the “City”), and STRATEGICAL PIVOT LLC (“Developer”).

RECITALS

WHEREAS, the City has adopted a redevelopment project area known as the Downtown
Square Redevelopment Project Area (the “Redevelopment Project Area”) also referred to herein
as “the TIF District” located in the City, pursuant to, the Tax Increment Allocation
Redevelopment Act, 65 ILCS 5/11-74.4-1, et seq., (hereinafter referred to as the “Act”); and

WHEREAS, pursuant to the Act, the City has adopted a Redevelopment Plan (hereinafter
referred to as the “Plan”) pertaining to the redevelopment of the Redevelopment Project Area, a
copy of said Plan is on file with the City Clerk of the City; and

WHEREAS, the Developer, consistent with the objectives of the Plan, intends to redevelop
real property within the TIF District, described on Schedule 1 attached hereto and incorporated
herein (the “Project Site”) commonly known as 104-106 N. Main Street, Washington, Illinois,
which such Project Site has previously been utilized as a mixed-use development for the
continuation of retail space and residential space, with such redevelopment intentions being more
fully described in Article 5 herein (the “Project”); and

WHEREAS, it is necessary to redevelop the Project Site in order to arrest the economic
and physical decline of the Redevelopment Project Area, and to promote a policy of stabilization
and revitalization not only in the Redevelopment Project Area, but also in the surrounding area of
the City; and

WHEREAS, the City believes the redevelopment of the Project Site pursuant to the Plan
is in the vital and best interests of the City and the health, safety, and welfare of its residents, and
in accordance with the public purposes and provisions of the applicable federal, state, and local
laws; and

WHEREAS, to support the Developer’s redevelopment of the Project Site, the City is
willing to provide the Developer the incentives as set forth in this Agreement; and

WHEREAS, the Developer agrees to advance certain funds of its own to construct the
Project; and

WHEREAS, both the City and Developer expressly agree that any incentives provided in
accordance with the Act shall be used only for eligible redevelopment project costs as defined in
the Act; and



WHEREAS, it is expressly determined herein that the development of the Project is
intended for a public purpose in compliance with the Act; and

WHEREAS, without the incentives provided by the City as set forth in this Agreement,
the Developer would not develop the Project; and

NOW, THEREFORE, in consideration of the premises and the mutual obligations and
covenants herein contained, and for other good and valuable consideration, the receipt and
sufficiency of which is hereby expressly acknowledged, the parties hereto covenant, consent, and

agree as follows:
ARTICLE 1
DESCRIPTION OF THE PROJECT

1.1 The Project. The Project shall consist of exterior and interior improvements to
accommodate a commercial development more fully described in Article 5 herein.

1.2  The Estimated Cost of the Project. The Estimated Cost of the Project is set forth
on Schedule 2 attached hereto and incorporated herein (the “Estimated Project Cost”).

ARTICLE 2
ACQUISITION OF PROJECT SITE AND CONSTRUCTION OF THE PROJECT

2.1 Commencement and Completion of the Project Requirements.

2.1.1 Commencement of the Project. Developer shall commence the
redevelopment of the Project Site on or after December 16, 2025.

2.1.2 Completion of the Project. The Developer shall complete the Project by June
30, 2026. The City shall not be obligated to provide any payment to the Developer hereunder
unless and until the Project is completed and the provisions of Article 6 herein are satisfied in the
City’s sole discretion. The City shall not provide any payment to the Developer if the Project is
not completed by June 30, 2026, unless the City Council grants a limited extension of that date for
its completion, at the City Council’s sole discretion.

2.2 Quality of Construction and Conformance to Federal, State and Local
Requirements. All work with respect to the Project (the “Works”) shall conform to the City’s
zoning code, building code and all applicable federal, state, and local laws, regulations and
ordinances including, but not limited to, environmental codes, life safety codes, the [llinois Human
Rights Act, and the Illinois Public Works Employment Discrimination Act. The Developer shall
cause the construction of the Works to be commenced and to be prosecuted with due diligence and
in good faith in accordance with the terms of this Agreement and shall cause the Works to be
constructed in a good and workmanlike manner.

23 Utilities. All arrangements for utilities must be made by the Developer with the
applicable utility company. The City makes no representations whatsoever with respect to the
adequacy or availability of utilities with respect to the Project or Project Site.



ARTICLE 3
REPRESENTATIONS OF THE DEVELOPER

The Developer represents, warrants and agrees as the basis for the undertakings on its part
herein contained that:

3.1 Organization. Strategical Pivot is a limited liability company organized, existing
and in good standing under the laws of the State of Delaware. The manager of Strategical Pivot is
Julie Stone

3.2  Authorization. The Developer has the authority to conduct business in the State of
Illinois. Furthermore, the Developer has the power to enter, and by proper action has been duly
authorized to execute, deliver, and perform, this Agreement. The Developer will deliver to the City
Administrator a Certificate of Good Standing in the State of Illinois and will further provide any
such other similar documentation as the City may reasonably request.

3.3 Non-Conflict or Breach. Neither the execution or delivery of this Agreement, the
consummation of the transactions contemplated hereby, nor the fulfillment of or compliance with
the terms and conditions of this Agreement, conflict with or result in a breach of any of the terms,
conditions or provisions of the Developer’s organizational documents or any restriction,
agreement, or instrument to which the Developer is now a party or by which the Developer is
bound.

34  Pending Lawsuits. There are no lawsuits either pending or, to the best of
Developer’s knowledge, threatened that would affect the ability of the Developer to proceed with
the construction and redevelopment of the Project Site and Project, respectively, as of the Effective
Date.

3.5 Location of Project. The Project will be located within the Project Site.

ARTICLE 4
[Intentionally Omitted]

ARTICLE S
DEVELOPER’S COVENANTS

5.1 Redevelopment Project. The Developer agrees on behalf of itself, its successors
or assigns, to redevelop the Project on the Project Site as described in this Agreement. The existing
building on the Project Site will serve as retail space and residential space. The plans for the Project
and Project Site are attached hereto as Schedule 3 and by reference expressly made a part hereof
(the “Plans and Specifications™). Construction of the Project shall be in substantial compliance
with the Plans and Specifications. Any exterior changes in the Plans and Specifications may only
be modified or revised with the City Administrator’s prior written approval.



5.2 Redevelopment Work. As set forth above, the Developer agrees to redevelop the
Project Site in accordance with the Plans and Specifications as detailed on Schedule 3.

The Estimated Project Cost of the above-listed items for the redevelopment is specifically
set forth in Schedule 2 hereto. Developer will comply with any and all local and nationally
accepted standards for redevelopment of the structures. Furthermore, Developer shall abide by all
representations and warranties set forth herein. All material and equipment furnished in connection
with the development described in this Article and otherwise in this Agreement, shall be new and
otherwise of good quality.

53 Reserved.

5.4  Exemption from Tax. Developer covenants for itself, its successors, and assigns,
and for all successors and lessees to the Project Site, that it shall not apply for, seek, or authorize
any exemption from the imposition of real estate taxes on said Project Site without first obtaining
the prior written approval of the City, which may be withheld in the City’s absolute discretion.
Nothing herein contained shall be construed so as to prevent the Developer from contesting the
assessment or collection of any taxes under statutory procedure set forth in the Illinois Compiled
Statutes; provided, however, that Developer shall give the City at least fifteen (15) days prior
written notice of its intent to contest the assessment or collection of real estate taxes. This
paragraph shall not apply after December 31, 2030.

5.5 Indemnification of the City. The Developer shall protect, indemnify, save and
keep harmless the City and the City's officers, agents, servants and employees against and from all
damages, suits, liability, claims, loss, cost, or expense (including court costs and reasonable
attorneys' fees) arising out of or from any work performed on the Project and Project Site and/or
any of the Developer’s activities on the Project Site. The aforesaid indemnity shall include, without
limitation, any damages, suits, liability, claims, loss, cost or expense (including court cost and
reasonable attorneys’ fees) arising from any alleged violation of the Illinois Prevailing Wage Act,
820 ILCS 130/0.01 et seq., and/or any similar statute, rule or regulation relating to the hiring and
payment of laborers

5.5.1. Insurance. Prior to the commencement of the redevelopment of the Project,
the Developer covenants to provide the City with an insurance certificate indicating that the
Developer and the Project Site are covered by commercial liability insurance limits in an amount
to be approved by the City. The City shall be named as an additional insured within the insurance
certificate. The insurance policy shall be issued by an insurer duly authorized to provide insurance
policies within the State of Illinois. Any such insurance policy must include a provision requiring
at least thirty (30) days advance notice to the City prior to a cancellation or lapse of the policy.
The Developer cannot commence construction of the Project without such insurance. Any such
policy shall remain in full force and effect until December 31, 2030.

5.6  Equal Opportunity.

5.6.1 Non-Discrimination. The Developer will not discriminate against any
employee or applicant for employment on the basis of race, color, religion, sex, or national origin



or any other protected characteristic under state, local, or federal law. The Developer will take
affirmative action to ensure that applicants are employed, and that employees are treated during
employment, without regard to their race, color, religion, sex, or natural origin or any other
protected characteristic under state, local, or federal law. Such action shall include but not be
limited to the following: employment, upgrading, demotion, transfer, recruitment, recruitment
advertising, layoff, termination, rate of pay or other forms of compensation, and selection for
training, including apprenticeship. The Developer agrees to post in conspicuous places, available
to employees and applicants for employment, notices setting forth the provisions of this non-
discrimination clause.

5.6.2 Advertising. The Developer will, in all solicitations or advertisements for
employees placed by or on behalf of the Developer, state that all qualified applicants will receive
consideration for employment without regard to race, color, religion, sex, or national origin or any
other protected characteristic under state, local, or federal law.

5.7 Payment of Prevailing Wages. The Developer acknowledges that the Illinois
Department of Labor currently takes the following position as a matter of its enforcement policy
related to the Prevailing Wage Act (820 ILCS 130/0.01 ef seq.):

Funds received from Tax Increment Financing do not qualify as “public
funds”. A private project that is funded by means of TIF financing, whether
via credits, reimbursement of eligible expenses through a TIF, or direct
payments from the TIF, is not covered by the Prevailing Wage Act unless it
also receives funding from another source which does qualify as public funds.
However, if a project is undertaken by a public body, whether it is a
governmental body or an institution supported in whole or in part with public
funds, it will be subject to the Act. (Website for Illinois Department of Labor;
October 18, 2023).

Neither the Developer nor the City intend for the Prevailing Wage Act to apply to the
Project. The City makes no representation as to any such application of the Prevailing Wage Act
to the Project. Any failure by Developer to comply with the Prevailing Wage Act, if and to the
extent subsequently found to be applicable by any legal authority having jurisdiction, shall not be
deemed an “Event of Default” under this Agreement. Notwithstanding the foregoing sentence,
Developer agrees to assume all responsibility for any such compliance (or noncompliance) with
the Prevailing Wage Act in connection with the Project under this Agreement in the event of any
action by any party to enforce its provisions, and pursuant to Section 5.5, shall provide
indemnification to the City for any claims against it that arise under the Prevailing Wage Act.

5.8 Project Subject to Plan and Agreement. Developer agrees to comply with the
terms and conditions of this Agreement and to use its best efforts to construct the Project subject
to the terms, covenants, building and use restrictions, and other conditions in the Plan and this
Agreement.

5.9  Liens. Developer shall promptly pay when due the entire cost of any work in the
Project Site undertaken by Developer so that the Project Site shall at all times be free of liens for
labor and materials.



5.10 Inspection Rights. Developer shall liberally allow the City to inspect the Project,
the Project Site, and the Developer’s records within seven (7) business days of the City’s request
to conduct such an inspection.

ARTICLE 6
CITY’S OBLIGATIONS - TIF REIMBURSEMENT INCENTIVE

6.1 Conditions Precedent to TIF Reimbursement Incentive. The City’s obligation
to make the reimbursement in accordance with the Act as set forth in this Article is subject to the
following:

6.1.1 The Developer’s compliance with the terms and conditions set forth in this
Agreement and the schedules attached hereto; and

6.1.2 The reimbursement is limited to the reimbursement of eligible
“Redevelopment Project Costs” as defined within the meaning of the Act (65 ILCS 5/11-74.4-
3(q)), except that acquisition fees and professional service fees associated with the Project shall
not be reimbursed hereunder. Schedule 4 attached hereto and incorporated herein identifies the
Redevelopment Project Costs that are eligible for reimbursement hereunder, subject to the cap as
identified herein.

6.2 TIF Reimbursement for Qualified Redevelopment Project Costs.
6.2.1 TIF Reimbursement.

(a) In accordance with the Act and subject to Sections 6.2.2 and 6.2.3 and
all of the conditions set forth in this Agreement, the City shall reimburse
the Developer for its Redevelopment Project Costs up to Twenty-Five
Thousand Dollars and 00/100 ($25,000.00) from the Special Tax
Allocation Fund (Fund #208) for the Project Area (the “TIF General
Account”) within 60 days after completion of the Project; provided
however, that prior to making such reimbursement, the City shall
inspect the Project Site and be satisfied, in its reasonable discretion, that
the Project has been completed as represented.

(b) The City shall further reimburse the Developer for its Redevelopment
Project Costs up to Twenty-Five Thousand Dollars and 00/100
($25,000.00) one year after completion of the Project.

(¢) Any reimbursement hereunder from the TIF General Account to the
Developer shall not exceed the amount of Fifty Thousand Dollars and
00/100 ($50,000.00). Upon payment to the Developer of up to Fifty
Thousand Dollars and 00/100 ($50,000.00) as described herein, the City
shall have no further obligation for payment or otherwise to the
Developer.



The amount paid under this Section 6.2.1 shall be referred herein as the “TTF Reimbursement”

6.2.2 Actual Cost v. Estimated Cost. In the event the Developer shall perform
the agreements herein contained and certifies an actual cost incurred that is less than One Hundred
Twenty-Five Thousand Dollars and 00/100 ($125,000), the City shall pay directly from the TIF
General Account a sum not to exceed Forty Percent (40%) of the certified cost for the exterior
improvements and a sum not to exceed Twenty Percent (20%) of the certified cost for the interior
improvements, up to a maximum reimbursement of Fifty Thousand Dollars and 00/100
($50,000.00), in accordance with the conditions set forth in this Agreement

6.2.3 Obligation for Reimbursement. The City’s obligation to pay any of the
above-stated costs shall not arise until and unless the following shall first occur:

(a) Sufficient funds are available and on deposit in the TIF General Account
for the Project Site. If there are not sufficient funds in the TIF General
Account for the Project Site to pay all the Redevelopment Project Costs
in accordance with the timelines set forth herein, any shortfall shall be
an obligation that is carried over from year to year until sufficient funds
generated by the TIF District become available in the TIF General
Account, if ever.

(b) The Developer shall document Redevelopment Project Costs to the
reasonable satisfaction of the City by submitting invoices and the
certified forms to the City Administrator in substantially the form of
Schedule 5, which is attached hereto and incorporated hereunder.

The City’s obligation hereunder is a limited obligation to be paid solely from the TIF General
Account. Said obligation does not now and shall never constitute an indebtedness of the City
within the meaning of any State of Illinois constitutional or statutory provision, and shall not
constitute or give rise to a pecuniary liability of the City or a charge or lien against the City’s
general credit or taxing power. '

ARTICLE 7
PROHIBITIONS AGAINST ASSIGNMENT AND TRANSFER

7.1 Status of Assignee. Any successor, assignee, or transferee of the Project or the
Project Site from the Developer under the provisions hereof shall be considered the “Developer”
for all purposes of this Agreement.

7.2  No Release of Developer. Any total or partial transfer of the Project or the Project
Site, with or without the City’s consent, shall not be deemed a release of the Developer from any
of their obligations hereunder, or from any conditions or restrictions to which the Developer is
subject, unless the Developer is expressly released in writing by the City.



ARTICLE 8
DEFAULT AND REMEDIES

8.1  Event of Default. The following shall be events of default (“Event of Default)
with respect to this Agreement:

8.1.1 If any representation made by the Developer or City in this Agreement, or
in any certificate, notice, demand, or request made by the Developer or City, in writing and
delivered to the other party pursuant to or in connection with any of said documents shall prove to
be untrue or incorrect in any respect as of the date made;

8.1.2 Breach by the Developer or City of any covenant, warranty or obligation set
forth in this Agreement; or

8.1.3 Any other specific breach identified herein.
8.2  Remedies of Default or Bankruptcy.

8.2.1 General Remedies. In the case of an Event of Default or bankruptcy by either
party hereto or any successors to such party, such party or successor shall, upon written notice
from the other party, take immediate action to cure or remedy such Event of Default or bankruptcy
within sixty (60) days after receipt of such notice. If, in such case action is not taken, or not
diligently pursued, or the Event of Default or bankruptcy shall not be cured or remedied within a
reasonable time, the aggrieved party may institute such proceedings as may be necessary or
desirable in its opinion to cure or remedy such default or bankruptcy, including but not limited to,
proceedings to compel specific performance by the party in default of its obligations. In case the
City or Developer shall have proceeded to enforce its rights under this Agreement and such
proceedings shall have been discontinued or abandoned for any reason or shall have been
determined adversely to the party initiating such proceedings, then and in every such case the
Developer and the City shall be restored respectively to their several positions and rights
hereunder, and all rights, remedies and powers of the Developer and the City shall continue as
though no such proceedings had been taken.

8.2.2 Remedies due to Developer Default. In the case of an Event of Default by
the Developer, Developer agrees for itself, its successors and assigns, that it will immediately pay
to the City any and all sums previously expended by the City in connection with or arising out of
the City’s obligations hereunder to reimburse certain Redevelopment Project Costs, together with
all costs of collection of same, including but not limited to the City’s reasonable attorney’s fees
(as defined in Section 11.8 herein), court costs and costs of collection.

8.2.3 Remedies due to City Default. In the case of an Event of Default by the City,
the City agrees for itself, its successors and assigns, that it will immediately pay to Developer all
amounts due to Developer hereunder and for which the City has an obligation hereunder to pay,
as of the date of default, including Redevelopment Project Costs, together with all Developer’s
reasonable attorneys’ fees (as defined in Section 11.8 herein), court costs and costs of collection.
The City’s payment obligation as set forth in this Section for Redevelopment Project Costs is



limited to eligible Redevelopment Project Costs, as defined within the Act, which shall not include
acquisition fees or professional service fees incurred by the Developer, and which such
Redevelopment Project Costs have actually been incurred by the Developer as of the date of default

83 Other Rights and Remedies of City and Developer: Delay in Performance and
Waiver.

8.3.1 No Waiver by Delay. Any delay by the City or the Developer in instituting
or prosecuting any actions or proceedings or otherwise asserting their rights under this Agreement
shall not operate to act as a waiver of such rights or to deprive them of or limit such rights in any
way (it being the intent of this provision that the City or Developer should not be constrained so
as to avoid the risk of being deprived of or limited in the exercise of the remedies provided in this
Agreement because of concepts of waiver, laches or otherwise); nor shall any waiver in fact made
by the City or Developer with respect to any specific Event of Default by the Developer or City
under this Agreement be considered or treated as a waiver of the rights of the City or Developer
under this Section or with respect to any Event of Default under any section in this Agreement or
with respect to the particular Event of Default, except to the extent specifically waived in writing
by the City or Developer.

8.3.2 Rights and Remedies Cumulative. The rights and remedies of the parties
to this Agreement (or their successors, assigns, or transferees in interest) whether provided by law
or by this Agreement, shall be cumulative, and the exercise by either party of any one or more of
such remedies shall not preclude the exercise by it, at the time or different times, of any other such
remedies for the same Event of Default by the other party. No waiver made by either such party
with respect to the performance, nor the manner of time thereof, or any obligation of the other
party or any condition to its own obligation under this Agreement shall be considered a waiver of
any rights of the party making the waiver with respect to the particular obligation of the other party
or condition to its own obligation beyond those expressly waived in writing and to the extent
thereof, or a waiver in any respect in regard to any other rights of the party making the waiver or
any other obligations of the other party.

8.3.3 Delay in Performance/Force Majeure. For the purposes of any of the
provisions of this Agreement except with regard to payment of taxes as provided herein, neither
the City, nor the Developer, as the case may be, nor any successor, assigns, or transferee in interest,
shall be considered in breach of, or in default of, its obligations with respect to the preparation of
the Project Site for redevelopment, or the beginning and completion of construction of the Project,
or progress in respect thereto, in the event of enforced delay in the performance of such obligation
due to unforeseeable causes beyond its control and without its fault or negligence, including, but
not restricted to acts of God, acts of the public enemy, acts of federal, state or local government,
acts of the other party, fires, floods, epidemics, quarantine restrictions, strikes, embargoes, acts of
nature, unusually severe weather or delays of subcontractors due to such causes; it being the
purpose and intent of this provision that in the event of the occurrence of any such enforced delay,
the time or times for performance of the obligations of the City or Developer with respect to the
construction of the Project shall be extended for the period of the enforced delay (a “Force
Majeure Event”). Provided, that the party seeking the benefit of the provisions of this Section,
shall within thirty (30) days after the beginning of any such enforced delay, have first notified the



other party thereof in writing, of the cause or causes thereof, and request an extension of the period
of enforced delay. Such extensions of schedules shall be agreed to in writing by the parties hereto.

ARTICLE 9
[Intentionally Omitted |

ARTICLE 10
GENERAL PROVISIONS

10.1  Authorized Representatives.

10.1.1 Developer. The Developer has designated Julie Stone, as the authorized
representative, who shall have the power and authority to make or grant or do all things, requests,
demands, approvals, consents, agreements and other actions required or described in this
Agreement for and on behalf of the Developer in accordance with the notice provisions hereof.

10.1.2 City. The City designates the City Administrator as the authorized
representative, who shall communicate with the Developer on behalf of the City in accordance
with the notice provisions hereof. Such representative shall not have the authority to make
agreements on behalf of the City. Such authority shall be reserved exclusively to the City Council
of the City.

10.2  Governing Law. This Agreement shall be construed under and pursuant to the laws
of the State of Illinois. The exclusive venue for the resolution of any disputes or the enforcement
of any rights arising out of or in connection with this Agreement shall be in Tazewell County,
Mlinois.

10.3 Execution of Counterparts. This Agreement may be executed by original
signature or by facsimile, digital, or other electronic signature and in one or more counterparts,
each of which will be deemed an original and together will constitute one and the same instrument.
This Agreement may be executed as an original in ink, by facsimile signature (e.g., a signature
reproduction by physical or electronic stamp) or any electronic signature complying with the U.S.
Federal ESIGN Act of 2000. Any counterpart containing a qualifying signature transmitted
electronically (e.g., via e-mail or telecopier machine) shall be accepted as an original and shall
have the same force and effect as an original.

10.4 Reference to Headings. Unless otherwise specified, references to sections and
other subdivisions of this Agreement are to the designated sections and other subdivisions of this
Agreement as originally executed.

10.5 Titles of Paragraphs. Titles of the several parts, paragraphs, sections, or articles
of this Agreement are inserted for convenience of reference only and shall be disregarded in any
respect in construing or interpreting any provision hereof.
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10.6 Entirety of Agreement. This Agreement is the entire agreement between the
parties hereto, and any other agreements, whether written or oral, entered into by the parties prior
to the date hereof shall be deemed to be null and void and have merged into this Agreement by
virtue of the execution hereof.

10.7 Binding Upon Successors in Interest. This Agreement shall be binding upon all
the parties hereto and their respective heirs, successors, administrators, assigns, transferees, or
other successors in interest.

10.8 Attorneys’ Fees. In the event any action or legal proceeding is commenced to
enforce any provision in connection with this Agreement, the prevailing party shall be entitled to
recover as part of such action or proceedings, or in a separate action brought for that purpose,
reasonable attorneys’ fees and court costs as may be fixed by the court. For purposes of this
Agreement, the term “attorneys’ fees” shall mean and include, but not necessarily be limited to,
attorney and paralegal fees whether incurred for purposes of research, preparation, negotiation,
trial, appellate, collection or otherwise.

10.9 Construction of Agreement. Each party was or had the opportunity to be
represented by legal counsel during the negotiation resulting in this Agreement and have their legal
counsel review this Agreement. The parties agree that the rule of construction to the effect that any
ambiguities are to be resolved against the drafting party shall not be employed in the interpretation
of this Agreement.

10.10 No Other Legal Relationship Created. Nothing contained in this Agreement shall
be deemed or construed as creating a relationship of principal and agent, or of partnership or of
joint venture between the parties hereto.

10.11 Severability. If any provision of this Agreement shall be held to be void or
unenforceable for any reason, the remaining terms and provisions of this Agreement shall not be
affected thereby.

10.12 Reserved.

10.13 Further Assistance and Corrective Instruments. The City and the Developer,
agree that they will, from time to time, execute, acknowledge, and deliver, or cause to be executed,
acknowledged, and delivered, such supplements hereto and such further instruments as may
reasonably be required by the parties hereto, for carrying out the intention of or facilitating the
performance of this Agreement by any party hereto.

10.14 Notices. Any written notice, demand, or Requisition for Reimbursement hereunder
from any party to another party shall be in writing and shall be served by (a) personal delivery, (b)
email with confirmation by first-class mail or (c) certified mail, return receipt requested at the
following addresses:
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To the City at: City of Washington With a copy to:

Attn: City Administrator Mark Walton

301 Walnut St. Miller, Hall & Triggs, LLC
Washington, IL 61571 416 Main St., Suite 1125
dcarr(@ci.washington.il.us Peoria, Illinois 61602

mark.walton(@mhtlaw.com

Developer at: Strategical Pivot LLC With a copy to:
Attn: Julie Stone
117 W. Jefferson St., Apt. D
Morton, IL. 61550
Email: Julie.stone(@abbvie.com

or to the last known address of any party or to the address provided by a successor, assignee, or
transferee, if such address is given in writing. Any party may change its address by providing
notice in accordance with this provision. In the event said notice is mailed, the date of service shall
be deemed to be two (2) business days after the date of delivery of said notice to the United States
Post Office.

[SIGNATURE PAGE TO FOLLOW]
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the
Effective Date.

CITY OF WASHINGTON, STRATEGICAL PIVOT LLC, a
Illinois municipal corporation Delaware limited liability company
By: By:

Lilija Stevens, Its Mayor Julie Stone, Manager
Attest:

Valeri Brod, Its City Clerk

SEAL:

[Signature Page to Agreement for Private Redevelopment Between The City of
Washington, Tazewell County, Illinois, and Strategical Pivot LL.C]
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SCHEDULE 1

PROJECT SITE
(Legal Description)

SEC 23 T26N R3W J LINDLEYS ADDN S 24° OF LOT 3 E S 4” NE 1/4

PIN: 02-02-23-207-021
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SCHEDULE 2
ESTIMATED PROJECT COST

The Estimated Project Cost for complete development of the Project Site by the Developer
is $162,500-$227,500. A breakdown of the Estimated Project Cost is set forth below:

Description Amount
Remove/repair facade $35,000-$80,000
Windows/doors replacements $60,000-$80,000
Painting $34,000
Roof patching, as needed $15,000
Privacy fence $8,500
Structural support $10,000

TOTAL ESTIMATED PROJECT COSTS $162,500-$227,500
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SCHEDULE 3

PLANS AND SPECIFICATIONS FOR THE PROJECT AND PROJECT SITE

[TO BE INSERTED BY DEVELOPER]
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v vy 138 Detroit Ave
lgs tl Morton, Illinois 61550
263-0731
S ——— www.eigsticonstruction.com

CONSTRUCTION INC.

DATE: 10/24/2025

PROPOSAL FOR: JOB NAME: Building repairs

104 and 106 N. Main
Washington, Illinois 61571

WE SUBMIT OUR PROPOSAL FOR THE FOLLOWING:

Remove and Repair exterior metal facade from building and find existing leaks. Tuckpoint and rebuild face as needed to support new windows and doors
and prepare for new window lentils and remove and repair cornice at top of building. Range depending on what we discover. $35,000 to $80,000

New front doors including reframing to correct sagging and fit. Replace rear doors and delivery doors to bring to current standards and stop leaks. Install new windows
on main floor replacing existing plate glass with safety glass and removing and replacing the second story windows with custom tops cut to fit. $60,000 -$80,000

Painting exterior of building with lift - $34,000.00
Steel beam for load bearing support on first floor roof in rear of building for 12’ living space - $10,000.00
Roof patching as needed - $15,000.00

Privacy fence to hide air conditioners, stack and small grilling deck - $8,500.00

Projects understood to be dependent on TIF funding

THIS PROPOSAL IS SUBJECT TO REVISION IF NOT ACCEPTED BY 45 davs
PRICE: see above breakdown
TERMS: 25% upon acceptance/75% upon completion
ACCEPTANCEBY: = SUBMITTEDBY:

DATE.









SCHEDULE 4

REDEVELOPMENT PROJECT COSTS ELIGIBLE FOR REIMBURSEMENT

Exterior Work
Remove/repair facade
Windows/doors replacements
Painting

Roof patching, as needed
Privacy fence

Interior Work

Structural support

Total

Estimated Cost

$35,000-$80,000

$60,000-$80,000
$34,000
$15,000

$8,500

$10,000

$162,500-$227,500
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SCHEDULE 5

REQUISITION FOR REIMBURSEMENT OF REDEVELOPMENT PROJECT COSTS
PURSUANT TO THE ACT

Strategical Pivot LLC (the “Developer”) does hereby certify to the City of Washington, an Illinois
home-rule municipal corporation (the “City”) as follows:

1. That it has paid the following parties the following amounts for the items listed
below, each of which constitutes “Redevelopment Project Costs” as defined in the Agreement
for Private Redevelopment Between The City of Washington, Tazewell County, Illinois, and
Strategical Pivet LL.C, dated ,20 _ (the “Agreement”).

Party Paid Redevelopment Project Cost Amount

2. That it requests a payment in the total amount of $ pursuant to the
above- referenced Agreement.

3. The undersigned hereby certifies and swears under oath that the following
statements are true and correct:

a. The costs referenced above were made or incurred or financed and were
necessary for the Project and were made or incurred in accordance with the City
Municipal Code; and

b. The costs paid or to be paid, as set forth in this Requisition for Reimbursement,
represent a part of the funds due and payable for Developer’s Redevelopment
Project Costs; and

c. The expenditures for which amounts are requested represent proper

Redevelopment Project Costs as defined in the Agreement and the Tax
Increment Allocation Redevelopment Act (65 ILCS 5/11-74.4-1, et seq.); and

d. The expenditures for which amounts are requested have not been included in
any previous Requisition for Reimbursement, have been properly recorded on
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the Developer’s books, are set forth with invoices attached for all sums for
which reimbursement is requested; and proof of payment of the invoices; and

The amounts requested are not greater than those necessary to meet obligations
due and payable or to reimburse the Developer for its funds actually advanced
for Redevelopment Project Costs; and

The Developer is not in default under the Agreement, and nothing has occurred
to the knowledge of the Developer that would prevent the performance of its
obligations under the Agreement; and

. Any violation of this oath shall constitute a material breach of the Agreement

and shall be cause for the City to unilaterally and immediately terminate the
Agreement.

Attached hereto are copies of invoices and proof of payment of such invoices,

including cancelled checks and/or any lien waivers (to the extent applicable) relating to all items
for which reimbursement is being requested.

Dated:

By:

By:

Print Name:

Title:
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STATE OF ILLINOIS )

) ss.
COUNTY OF )
On this day of , 20__, before me personally appeared
, known to be the person described in and who executed the foregoing instrument and
acknowledged that he/she is the [Position] of

[Company] and that he/she executed the foregoing on behalf of _
[Company] for the purposes stated therein, and that said act

was his/her free act and deed and the free act and deed of said Company.

IN TESTIMONY WHEREOF, I have hereunto set my hand and affixed my official seal
the day and year first above written.

Notary Public
My Commission Expires:
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Strategical Pivot LLC 11/5/2025
Proposed TIF renovation project
104-106 N. Main St.
Low HIGH
LOW BASE HIGH BASE POSSIBLE POSSIBLE TOTAL
LOW HIGH BASE SUBSIDY SUBSIDY SCOPE BONUS SCOPE BONUS SCOPE BONUS SUBSIDY LOW TOTAL HIGH TOTAL

ELIGIBLE EXPENSES ESTIMATE  ESTIMATE SUBSIDY % AMT. AMT. (20%) AMT. AMT. (20-40%) SUBSIDY AMT. SUBSIDY AMT.
Exterior Work

Remove/repair

fagade $ 35,000.00 $ 80,000.00 20% $ 7,000.00 $16,000.00 20% $ 7,000.00 $ 16,000.00 40%| $ 14,000.00| $ 32,000.00

Windows/doors replacements $ 60,000.00 $ 80,000.00 20% $12,000.00 $16,000.00 20% $ 12,000.00 $ 16,000.00 40%| $ 24,000.00| $ 32,000.00

Painting $ 34,000.00 $ 34,000.00 20% $ 6,800.00 $ 6,800.00 20% $ 6,800.00 $ 6,800.00 40%| $ 13,600.00| $ 13,600.00

Roof patching, as needed $ 15,000.00 $ 15,000.00 20% $ 3,000.00 $ 3,000.00 20% $ 3,00000 $ 3,000.00 40%| $ 6,000.00( $ 6,000.00

Privacy fence $ 850000 $ 8,500.00 20% $ 1,700.00 $ 1,700.00 20% $ 1,700.00 $ 1,700.00 40%| $ 3,400.00( $ 3,400.00
SUBTOTAL $152,500.00 $217,500.00 20% $30,500.00 $43,500.00 20% $ 30,500.00 $ 43,500.00 40%| $ 61,000.00| § 87,000.00
Interior Work

Structural support $ 10,000.00 $ 10,000.00 20% $ 2,000.00 $ 2,000.00 $ - $ - 20%( $ 2,000.00 | $ 2,000.00
SUBTOTAL $ 10,000.00 $ 10,000.00 20% $ 2,000.00 $ 2,000.00 $ - $ 20%| $ 2,000.00 | § 2,000.00
[TOTAL $162,500.00 $227,500.00 20% $32,500.00 $45,500.00 20% § 30,500.00 % 43,500.00 20-40%| $ 63,000.00 | $ 89,000.00

* Total subsidy amount Is capped at $50,000 and would be reduced if the actual costs are less than 90% of the estimated project cost.

EXHIBIT B

(NOT TO EXCEED)* (NOT TO EXCEED)




104-106 N. Main
Actual - As of 11/3/25
Assessor Market Value
Actual Base EAV (2024)
Actual Tax Rate (2024)

Year Payable
Base

© O N O O s wN P

TOTAL

Payments: |

2025,

2026

2027,

2028
2029

2030
2031

2032
2033

2034

$120,630

$40,210

' 8.29361%

Est. EAV from Prior

Year
$40,210 2024
$44,000 2025
$100,000 2026
$100,000 2027
$100,000 2028
$100,000 2029
$100,000 2030
$100,000 2031
$100,000 2032
$100,000 2033

Year 1(2026) :$25,ooo (50% of $50,000 subsidy)
Year 2 $25,000 (50% of $50,000 subsidy)

* Assumes $16,000 home rule and state shared sales tax generation per year '

Est. EAV
Inc.

$3,790

$56,000
$56,000

$56,000

$56,000

$56,000
$56,000

$56,000

$56,000

_Tax Rate
8.29361%

8.29361%

8.29361%

8.29361%

8.29361%

8.20361%
8.29361%

8.29361%

8.29361%

8.20361%

'Project Completion - Est.

Project Completion Est. Date
Assessor Market Value Est.

Est. EAV
Est. Tax Rate

Est. Eligible TIF Project Cost

Total TIF Subsidy
Property Total Project Paymentto
Tax TIF Inc. Developer
$3334.86 - -
$3,649.19  $314.33 -
$8,293.61  $4,958.75 $25,000.00
$8,293.61  $4,958.75 $25,000.00
$8,293.61  $4,958.75 $0.00
$8,203.61  $4,958.75 $0.00
$8,293.61  $4,958.75 $0.00
$8,203.61  $4,958.75 $0.00
$8,293.61 $4,958.75 $0.00
$8,293.61  $4,958.75 $0.00
$39,670.00 $50,000.00

5/31/2026

$300,000
$100,000
8.29361%

$162,500-$227,500

Est. Sales Tax
Generation*

$16,000

$16,000

$16,000
$16,000
$16,000
$16,000
$16,000
$16,000

$128,000

Est. Net
Project
Impact:
Subsidy vs.
Property
Increment &
Sales Tax
Generation)*
$314.33
($4,041.25)
($4,041.25)
$20,958.75
$20,958.75
$20,958.75
$20,958.75
$20,958.75
$20,958.75

$117,984.32




