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Proposed 122 N. Main Street Redevelopment Project Financial Assistance Continued Discussion

CIliff Vieira of Curiousnomad LL.C purchased the building at 122 N. Main in June 2025. Mr. Vieira
and his architect, Roxanne Ibe of Talisman Development Group, have been solidifying their
redevelopment options. The building is approximately 120’ deep and is about 4,000 square feet in size.
The depth and size make its occupancy challenging by a single tenant. As an alternative, they would
prefer to create two spaces, with the front and back both containing around 2,000 square feet. They had
considered breaking the building into three spaces, but that has been deemed cost-prohibitive. The front
half would be intended to consist of a restaurant/bar or a retailer. The rear half of the building would
figure to be utilized as office or service space given that it would not have the preferred streetside
visibility for a traditional retail or restaurant user, though retail could also be an option. Staff would
prefer to see retail or a dining/drinking business in the front half of the building.

The building currently has its primary ingress/egress in the front with a secondary entrance/exit in the
rear alley. Rear access is not ideal as a primary access point for any business should the building be
split. As such, Mr. Vieira and Ms. Ibe previously asked for permission to remove one of the public
parking spaces from the adjacent City-owned 126 N. Main parking lot in order to accommodate a side
entrance/exit. The City Council consented to this at the Committee of the Whole meeting in October.
That modification of the north facade received Certificate of Appropriateness approval from the
Historic Preservation Commission in November.

At this point, the owners have created the attached schematic showing a door and window near the
middle of the north fagade. Staff has urged Mr. Vieira and Ms. Ibe to minimize any parking removal as
best as possible and this is only intended to eliminate one parking space. Structural modifications are
needed near the northwest corner of the building. The original intention was to locate the new doorway
there. However, it would be best to have it centrally located. to allow for ingress-egress for both of the
units. The structural renovations are planned to commence around February 16 given the desire to
ensure the building is fully functional for the future renovations. The exterior north and west fagades
would be painted to match the existing color after the structural repairs are completed. Any roofing
impacted by the structural modifications would also be repaired.

The proposed project consists of the following:

¢ (Create an exterior entry near the midway point of the north facade. A new window would
initially be added near the northwest corner of the building while structural modifications are
being made. The new entry would accommodate the splitting of the building into two
commercial tenant spaces. A metal awning would be placed above the doorway with a can
light. Future windows are desired on the north fagade to the west of the Washington Historical
Society’s mural, though those would be completed at a later time once tenants are identified.
The mural would not be impacted by this project;

¢ Complete the aforementioned structural improvements. Please note that Mr. Vieira plans to
initiate this work soon. This is incorporated within the total cost estimate to potentially
allow for it to be included within a TIF agreement and future reimbursement;

e Establish a permanent ramp system to allow ADA compliance for the front and rear tenant
spaces. This would utilize one existing parking space;



Fiscal Impact:

e Modernize HVAC and electrical infrastructure, including relocating air conditioning lines,
installing new furnaces and air conditioning condensers, and installing additional water, gas,
and electric meters to separate utilities;

e Add anew door to the top of the basement stair landing and a new door at the bottom of the
basement stairs;

e Build interior walls to separate the one large existing space into two units, build
mechanical/storage rooms and new bathrooms, and build walls to separate the new rear stairs
and at the bottom of the basement stairs; and

e Complete flooring improvements, including infilling the current flooring opening in the rear of
the building and refinishing the exposed floor in the front to match the existing flooring.

Update: Mr. Vieira has submitted revised cost estimates since the February 9 Committee of the Whole
meeting that are just based on the creation of two units and which attempts to slightly reduce the total
project cost. The pending structural renovations and associated exterior painting of the repaired wall
and roofing repairs total 367,980. The total estimated cost of the entire project including the structural
renovations is now approximately $383,426.30. Attached are the quotes from Peoria Metro, Force
Masonry, and a new quote from Energy Home Insulation as well as a spreadsheet to show the general
cost breakdown. The estimates provided by Peoria Metro have been revised to reflect a more specific
estimate for the HVAC/plumbing/electrical and interior wall construction, which were not available
with the prior submittal from Mr. Vieira.

The developer has indicated that the project will create three full-time jobs and three part-time jobs.
Based on the projected annual taxable revenue, the business would figure to generate $8,000-$12,000 in
home rule sales tax and $4,000-$8,000 in state shared sales tax. Please note that because there are no
committed tenants yet, this is speculative but is intended to be a conservative estimate of a single retail
or dining/drinking business. It is conservatively estimated that about $5,031 in new increment would be
paid into the TIF Fund annually starting with the 2027 payable 2028 tax bill compared to the current
increment and per the most recent tax rate based on the estimated construction cost, assuming the
project begins soon and is completed in time for that to be assessed that year. Future assessments could
slightly increase based on the final construction scope. That would generate roughly $37,010 in new
increment within the remaining life of the TIF district through the 2033 (payable 2034) tax year.

TIF funding has been provided for this building thrice since the TIF was established, all of which
occurred in 2020, The summary of those projects is as follows:

o Tuckpointing of the north side of the building to accommodate the future placement of a mural
commissioned by the Washington Historical Society. The TIF Fund contributed 30% and
$1,315 of the actual project costs.

e Interior and exterior improvements consisting of replacing the brick on the upper portion of the
front fagade from the windows to the parapet, installing a block backup with a new stone
coping cap, and a partial roof demolition and patching. The TIF Fund contributed 100% and
$19,000 of the actual project costs.

e Interior and exterior improvements consisting of installing front doors and windows, coat and
repair the roof, the demolition and replacement of the flooring and ceiling, walls framing,
installing spray insulation, upgrading the interior and exterior electrical, replacing the HVAC
system, completing plumbing improvements, and installing a power vent water heater. The TIF
Fund contributed 40% and $28,382 of the actual project costs.

Staff projects that the TIF Fund will have approximately $425,000 remaining at the end of FY 25-26,
which takes into account any anticipated expenses and revenue in the remaining 2+ months, The first
payment of $116,667 for the 120-126 Walnut project would be due within 60 days following its
completion and subsequent equal payments would be due 12 and 24 months following the initial
payment if the terms of the existing agreement are met by a new developer. The recently approved
redevelopment agreement for improvements at 104-106 N. Main will have two annual payments of
$25,000 apiece. The City has about $144,000 in committed expenses for FY 26-27, including the first
payment for 120-126 Walnut, if the agreement is fulfilled.



This is the fourth project submitted since the adoption of the TIF/private development projects scoring
model. The intention with the matrix is to provide a quantifiable recommendation for the use of
incentives towards private redevelopment projects. It places more ranking emphasis on exterior
renovations and retail uses that generate sales tax. The matrix provides a recommended not-to-exceed
financial contribution based on its accumulated point total. This project scores 72, which places it in the
highest funding tier and a recommendation of a subsidy of 40% for the exterior improvements and 20%
for the interior improvements.

The TIF program guidelines currently establish a ceiling of $50,000 as the financial contribution to any
particular property over a five-year period. However, projects with a minimum private investment of
$500,000 are classified as “Major Catalysts” and allow the Council more discretion to increase the TIF
contribution ceiling, pending the availability of funds. While the estimated private investment is just
shy of $500,000, Mr. Vieira has asked the Council to consider providing financial assistance closer to a
true 40%/20% standard given the burden of attempting to lease the spaces more consistently with a
market rate without a significant inflation factor should he have to fund a higher percentage of the
project. An attached spreadsheet with the various line item costs includes a requested TIF
reimbursement of $87,783.95. That includes the eligible exterior items funded at 40% and the eligible
interior items funded at 20%.

Based on the proposed private investment and its scoring, a not-to-exceed subsidy amount of
$87.783.95 would be about 22.9% of the projected costs (not including overhead/profit) if there
was not a $50,000 cap, if the Council chooses to utilize the scoring slotting. The Council can use its
own discretion to set its own subsidy amount or percentage depending on the particular project. If
$50,000 were to be contributed to this project through the TIF Fund, it would have an estimated net
economic impact of about $95,000 through 2033 based on the projected sales tax revenue and property
tax increment.

A spreadsheet is also attached showing a hypothetical scenario that proposes providing TIF funding that
attempts to get closer to a $87,783.95 payout. Under this scenario, three equal $25,000 payments would
be made annually to Mr. Vieira following the completion of the project. Remaining funds beyond the
first $75,000 from those three payments would be based on granting an annual 50% reimbursement of
the increased increment. This projects a conservative annual increment of $5,031 starting in the 2027
payable 2028 tax year, which would offer an annual reimbursement of about $2,516 through 2033 plus a
slight increase for the 2026 payable 2027 tax year. That would allocate an additional $13,473.38
through 2032 for a total estimated TIF Fund payout of $88,473.38. The estimated net economic impact
would be about $53,000 through 2033 under this scenario.

Update: Mr. Vieira has asked for the Council’s consideration of an agreement that would have three
equal annual payments. The first two would be guaranteed following the completion of the project. The
third payment would be contingent upon receiving proof that the building has at least one signed lease.
He has asked that the agreement allow for one year from the execution of the agreement to complete the
work.

He is planning on completing the renovation in three phases: 1) Focused on the minimum requirements
to prepare for a tenant to operate today. It would include the structural repairs, build an ADA-
compliant bathroom, install a new HVAC system, and demo the ceiling and apply spray insulation; 2)
Upon the signing of a first lease, complete the front unit buildout for a new tenant. It would include the
construction of an ADA ramp in the parking lot with a new entry, build an interior vestibule with entry
to both units, add a new electrical meter and panel to separate the supply to both units, build a fire-
rated separating wall, build a standard bathroom, and build a janitor’s closet; and 3) Upon the signing
of a second lease, complete the rear unit buildout for a new tenant. It would add a new gas meter,
install a new HVAC system and water heater, build walls for new bathrooms, build an ADA-compliant
bathroom, build a standard bathroom, and build a janitor’s closet.

Completing the project in three phases would allow him to avoid laying out additional capital for
protection before lease revenue is generated. Having three payments with two of them guaranteed
would allow him to avoid taking a construction loan at high rates to carry the cost over several years.
My, Vieira is confident he can get the front half of the building leased by the second half of 2026 and the



entire space leased by the first half of 2027. An additional spreadsheet is attached showing three equal
payments totaling a not-to-exceed amount of $87,783.95 that does not provide for a payback of any
increment. The estimated net economic impact would be about 857,225 through 2033 under this
scenario.

Staff highly recommends including language that would reduce the fotal not-to-exceed payment
proportionally if the actual expenditure is less than the estimated costs. Staff would also advise that a
signed lease be with a sales tax-generating business prior to making the third payment.

Action Requested: Staff requests direction at the February 16 City Council meeting on a subsidy and payment structure
to be utilized in the drafting of a redevelopment agreement. Discussion at the February 9 Committee of
the Whole meeting indicated unanimous support for the project but without consensus on the details to
place into an agreement. As customary, staff recommends that any TIF assistance be split into at least
2-3 payments depending on the final not-to-exceed total subsidy. The first would be paid within 60
days after the project has been completed and the submittal of all invoices. The remainder would be
paid near that anniversary date in future years depending on the number of installments, with the
possibility of withholding the final payment until proof of a signed lease has been submitted. The
Council could seek to change the number of installments and/or have disparate disbursements each year.

A first reading ordinance with the agreement would tentatively be scheduled in March, provided that is
the direction of the Council. Mr. Vieira will first address the northwest corner structural issues before
continuing with other project components and the Council was supportive of that work starting soon and
being eligible for TIF assistance.



Curiousnomad LLC
Proposed TIF renovation project

2/13/2026

122 N. Main St.
BASE POSSIBLE TOTAL
BASE SUBSIDY SCOPE BONUS SCOPE BONUS SUBSIDY TOTAL SUBSIDY
ELIGIBLE EXPENSES PHASE 1 PHASE 2 PHASE 3 TOTAL SUBSIDY % AMT. (20%) AMT. (20-40%) AMT.
Exterior Work
Door/window
additions $ 887850 $ 8,659.25 $ 17,537.75 20% $ 3,507.55 20% $ 3,5607.55 40%| $ 7,015.10
HVAC $ 10,678.50 $ 10,678.50 20% $ 2,135.70 20% $ 2,135.70 $ 4,271.40
Electrical $ 1589500 $ 11,770.75 $ 27,665.75 20% $ 5,533.15 20% $ 5,633.15 $ 11,066.30
Structural
renovations 1 $ 18,986.00 $ 18,986.00 20% $ 3,797.20 20% $ 3,797.20 $ 7,5694.40
Exterior ADA accessibility $ 40,310.25 $ 40,310.25 20% $ 8,062.05 20% $ 8,062.05 40%| $ 16,124.10
SUBTOTAL $ 54,438.00 $ 60,74025 $ - $115,178.25 20% $23,035.65 20% $ 23,035.65 40%| $ 46,071.30
Interior Work
HVAC $ 10,67850 $ 9,354.25 $§ 7,728.40 $ 27,761.15 20% $ 5,552.23 $ - 20%| $ 5,552.23
Plumbing $ 20,211.50 $ 16,087.25 §$ 14,461.40 $ 50,760.15 20% $10,152.03 $ 10,152.03
Electrical $ 15,895.00 $ 11,770.75 § 18,161.40 $ 4582715 20% $ 9,165.43 $ 9,165.43
Doors $ 14,022.00 $ 8,659.25 $ 357640 $ 26,257.65 20% $ 5,251.53 $ - 20%| $ 5,251.53
Walls $ 31,746.50 $ 18,538.25 $ 7,67240 $ 57,957.15 20% $11,591.43 $ - 20%| $ 11,591.43
Insulation $ 10,690.80 $ 10,690.80 20% $ 2,138.16
Structural renovations 2 $ 48,994.00 $ 48,994.00
SUBTOTAL $152,238.30 $ 64,409.75 $ 51,600.00 $268,248.05 20% $43,850.81 $ - 20%| $ 41,712.65
[TOTAL $206,676.30 $125,150.00 $ 51,600.00 $383.426.30 20% $66,886.46 20% $ 23,035.65 20-40%| $ 87,783.95
(NOT TO EXCEED)*

* Total subsidy amount would be reduced if the actual costs are less than the estimated project cost.

EXHIBIT B




122 N. Main

Actual - As of 1/14/26
Assessor Market Value

Actual Base EAV (2024)
Actual Tax Rate (2024)

Year Payable _
Base 2025
2026
2027
2028
2029
2030
2031
2032
2033

2034

© 0N OO A WN R

TOTAL

$

165,630
$55,210

| 8.29361%

Est. EAV from Prior

Year
$55,210
$66,000
$66,000

$126,666
$126,666
$126,666
$126,666
$126,666
$126,666
$126,666

2024
2025
2026
2027
2028
2029
2030
2031
2032
2033

Est. EAV
Inc.
$10,790
$10,790
$60,666
$60,666
$60,666
$60,666
$60,666
$60,666
$60,666

$50,000 subsidy reimbursement
Project Completion - Est.
'Project Completion Est. Date
‘Assessor Market Value Est. _

Est. EAV

Est. Tax Rate '

[Est. Eligible TI'F Project Cost

Total

8.29361% $4,578.90

18.20361% $5,473.78
.  $5,473.78
1 8.29361% $10,505.18

8.29361%

8.29361% $10,505.18

8.29361% $10,505.18 |
1 8.29361% | $10,505.18
8.29361% $10,505.18
8.29361%  $10,505.18 |
8.29361%  $10,505.18 |

* Assumes $12,000 in annual HR and State shared sales tax generation

TIF Subsidy

Developer

$894.88 | $25,000.00
$894.88 | $25,000.00

$5,031.40 $0.00
$5,031.40 $0.00.
$5,031.40 $0.00
$5,031.40  $0.00
$5,031.40 | $0.00
$5,031.40  $0.00
$5,031.40 | $0.00/

$37,009.57 $50,000.00

7/31/2026
$380,000
$126,666

8.29361%
$383,000

Est. Project
TIF Payment

Total Project Payment to to/from TIF
TaxRate  Property Tax TIF Inc.

_Fund

| ($24,105.12)
| ($24,105.12)]
$5,031.40
$5,031.40

$5,031.40
$5,031.40

$5,031.40
$5,031.40
$5,031.40

| ($12,990.43)

Est. Net Project
(Property &

‘Sales Tax)*

($12,105.12)
($12,105.12)
$17,031.40
$17,031.40
$17,031.40
$17,031.40
$17,031.40
$17,031.40
$17,031.40

$95,009.57




122 N. Main

Actual - As of 1/14/26
Assessor Market Value
Actual Base EAV (2024)
Actual Tax Rate (2024)

Year Payable

Base |
1
2
3.
4.
5.
6.
7.
8
9

TOTAL

| $165,630
| $55,210
| 8.20361%

Est. EAV from Prior
Year

2025 $55,210

2026 $66,000
2027 $66,000
2028 $126,666
2029 $126,666
2030, $126,666

2031 $126,666

2032| $126,666

2033| $126,666

2034, $126,666

2024

2025
2026
2027,
2028
2029
2030,
2031
2032
2033

Hypothetical payment scenario:**
Year1(2026)  $25,447.44($25,000 + $447.44)

Year2 $28,068.64 ($25,000 + $3,068.64)
Year3 '$28,068.64 ($25,000 + $3,068.64)
Year 4  $3,068.64 |

Year 5 $3,068.64

Year 6  $3,068.64 |

Year7 $3,068.64

Year8 $3,068.64

Year 9 | $3,068.64

TOTAL | $88,473.38

Est. EAV
Inc.

$10,790

$10,790

$60,666

$60,666

$60,666 |

$60,666

$60,666

$60,666
$60,666

ITax Rate !
8.29361%_

8.29361%

8.29361%

8.29361%

8.29361%

8.29361%

8.29361%

8.29361%

8.29361%

8.29361%

* Assumes $12,000 in annual HR and State shared sales tax generation _
** Not-to-exced amount based on estimated cost. Would be reduced proportionally if the actual cost is less than the estimated cost.

Est. EAV

(Est. Tax Rate

Est. Eligible TIF Project Cost

Total
Project TIF
Total Property Tax |Inc.
$4,578.90

$5473.78  $894.88
$5473.78  $894.88
$10,505.18  $5,031.40
$10,505.18 | $5,031.40 |
$10,505.18  $5,031.40
$10,505.18  $5,031.40 |
$10,505.18  $5,031.40
$10,505.18  $5,031.40
$10,505.18  $5,031.40 |

| $37,009.57

% of

Hypothetical $75,000 subsidy plus 50% increment reimbursement
: Project Completion - Est.
|Project Completion Est. Date
|Assessor Market Value Est.

7/31/2026
$380,000
$126,666
8.20361%
$383,000

|Est. Project TIF |Est. Annuat |Est. Project  Est. Net

Project TIF TIF Subsidy |Increment Total TIF TIF Payment Project

Inc. to

|Developer |

50%
50%

50%

50%

50%

50%

50%

0%

0%

Paymentto |Paymentto |Paymentto |to/from TIF (Property &

Developer | Developer |Developer  |Fund Sales Tax)*
$25,000.00 $447.44 $25447.44
$25,000.00 $447.44 $25,447.44
$25,000.00  $2,515.70 $27,515.70

$0.00,  $251570 $251570  $2,51570 $14,515.70

$0.00  $251570 $2,51570  $2,515.70 $14,515.70

$0.00 $2,515.70 $2,51570  $2,51570 $14,515.70

$0.00  $251570 $2,51570  $251570 $14,515.70

$0.00 $0.00, $0.00  $5031.40 $17,031.40

$0.00 $0.00 $0.00  $5031.40 $17,031.40

$75000.00  $13,473.38 $88,473.38  (§54,874.39) $53,125.61




122 N. Main

Actuat - As of 1/14/26
Assessor Market Value
Actual Base EAV (2024)
Actual Tax Rate (2024)

Year Payable

2029

2032

© 0N O U AW N e

TOTAL

Base 2025
2026
2027
2028

2030,
2031

2033,
2034

Year 2 | $35,793.85

Year 3 $35,793.85***_
Year 4 $0.00
Year5 ' $0.00
Year 6 $0.00
Year 7 _ $0.00 |
Year 8 $0.00

Year 9 _ $0.00 |
TOTAL | $87,783.95

| $165,630

$55,210

| 8.20361%

Est. EAV from Prior
Year _
$55,210 2024
$66,000 2025
$66,000 2026
$126,666 2027
$126,666 2028
$126,666 2029
$126666 2030
$126666 2031
$126,666 2032
$126,666 2033

Hypothetical payment scenario:**
Year1(2026)  $35,793.85

Est. EAV

Inc.

$10,790
$10,790

$60,666

$60,666
$60,666
$60,666 |
$60,666 |

$60,666

$60,666

8.29361%

8.29361%

8.29361%

8.29361%
8.29361%

* Assumes $12,000 in annual HR and State éhared sales tax generation

** Not-to-exced amount based on estimated cost. Would be reduced proportionally if the act@al cost s less than the estimated cost.
*** Assumes receipt of proof of at least one signed lease.

8.29361%
8.29361%
8.29361%

8.29361%
8.29361%

$103,303 subsidy reimbursement
-_Project Completion - Est.
|Project Completion Est. Date
|Assessor Market Value Est. |

|Est. EAV
|Est. Tax Rate

[Est. Eligible TIF Project Cost

Total

$4,578.90

$5473.78

$5,473.78

$10,505.18

$10,505.18
$10,505.18

$10,505.18

$10,505.18
$10,505.18

$10,505.18

TIF Subsidy

Total Project Payment to
TaxRate PropertyTax TIFinc.

$5,031.40

$5,031.40

$5,031.40

$5,031.40

$5,031.40
$5,031.40

| $37,000.57

$894.88
$894.88
$5,031.40

|Developer

$29,261.32
$29,261.32
$29,261.32.
$0.00
$0.00
$0.00
$0.00|
$0.00|
$0.00|

7/31/2026

$380,000
$126,666

8.29361%

$383,000

Est. Project TIF
Payment
to/from TIF

_Fund

$5,031.40 |
$5,031.40 |
$5,031.40 |

$5,031.40

$5,031.40

$5,031.40

$87,783.95 ($50,774.38)

Est. Net Project
(Property &
Sales Tax)*

$17,031.40
$17,031.40
$17,031.40
$17,031.40
$17,031.40
$17,031.40

$57,225.62
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February 12, 2026

ATTN: Cliff Viera

RE: 122 N Main Street Re - Development Phase 1 Preliminary Budget

Thank you for allowing Peoria Metro Construction the opportunity to submit the following
proposal to remodel 122 N Main Street.

The following scope will be included in our bid of $177,000.00

PHASE 1: Before Tenant Lease Sighed

Exterior Renovation

@ Window - $8,878.50
® HVAC - $10,678.50

® Electrical - $15,895.00
Interior Renovation

® HVAC - $10,678.50

@® Plumbing - $20,211.50
® Electrical - $15,895.00
® Door - $14,022.50

® Walls - $31,746.50
Structural

® Structural Renovations
O Rear - $48,994.00

Allwork listed above for the price of $177,000.00



Peoria Metro Construction, Inc.

Ywed

! PO Box 5187, Peoria IL 61601 Phone: 309.671.1466 Fax: 309.671.1426

Peoria Metro excludes all work listed below:

-
[

e Permits

e Temporary Access

¢ Allworkis bid based on first shift work hours
e Anything not listed above in scope.

¢ Masonry

¢ Roofing

e Drywall Framing on North Wall
NOTE: This proposalis void if not accepted within thirty (30) days
If you have any questions or comments, please call!
Respectfully,

PEORIA METRO CONSTRUCTION

Caleb Siegel
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February 12, 2026

ATTN: Cliff Viera

RE: 122 N Main Street Re - Development Phase 2 Preliminary Budget

Thank you for allowing Peoria Metro Construction the opportunity to submit the following
proposal to remodel 122 N Main Street.

The following scope will be included in our bid of $125,150.00

PHASE 2: Front Lease Sighed

Exterior Renovation

@® Door - $8,659.25

@® Electrical- $11,770.75

@® ADA Accessible Ramp - $40,310.25
Interior Renovation

@® HVAC - $9,354.25

® Plumbing - $16,087.25

® Electrical - $11,770.75

@® Door - $8,659.25

® Walls - $18,538.25

All work listed above for the price of $125,150.00

Peoria Metro excludes all work listed below:
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HEL3
e Permits
e Temporary Access

e Allworkis bid based on first shift work hours

e Anything not listed above in scope.
NOTE: This proposalis void if not accepted within thirty (30) days
If you have any guestions or comments, please call!

Respectfully,

PEORIA METRO CONSTRUCTION

Caleb Siegel
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February 12, 2026

ATTN: Cliff Viera

RE: 122 N Main Street Re - Development Phase 3 Preliminary Budget

Thank you for allowing Peoria Metro Construction the opportunity to submit the following
proposal to remodel 122 N Main Street.

The following scope will be included in our bid of $51,600.00

PHASE 3: Rear Lease Signed

Interior Renovation

® HVAC - $7,728.40

® Plumbing - $14,461.40
@® Electrical - $18,161.40
® Door - $3,576.40

® Walls - $7,672.40

All work listed above for the price of $51,600.00

Peoria Metro excludes all work listed below:
e Permits
e Temporary Access
e Allworkis bid based on first shift work hours

¢ Anything not listed above in scope.
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! PO Box 5187, Peoria IL 61601 Phone: 309.671.1466 Fax: 309.671.1426

NOTE: This proposal is void if not accepted within thirty (30) days

If you have any questions or comments, please call!

Respectfully,
PEORIA METRO CONSTRUCTION

Caleb Siegel



ESTIMATE

Force Masonry Construction Sales Representative
711 N 2nd Street Ross Kempf
Pekin, IL 61554 (309) 423-2201 FORCE
(309) 642-5332 ross@forcemasonry.net L e
Cliff Fiera .
E
Job #7306 - CIiff Fiera Sieted 8116
122 N Main st. [Date 4/28/2025
Washington, IL 61571 — —
item _Jl_ Description Amount
NW corner rebuild Cut roughly 17' of asphait back to access the deteriorated and $13,805.00

broken footing at the NW corner. Shore up near the corner of the
structure then remove approximately 14'L by 14'T of the North
facing wall along with 2° around the NW corner. Remove the
existing footing then form and pour a new reinforced footing at
roughly 42" beneath grade. Rebuild the 8" block wall back to a
similar design. Install vertical reinforcement at 4' o.c. and grout
the reinforced cells solid.
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05 Masonry

item

Description Amount !

Labor and material included: $13,805.00

1. Set up equipment
* involves shoring equipment

2. Remove block

* involves the NW corner (roughly 14' on N side and 2’ on the W
side)

* includes disposal of debris

* involves shoring of the roof system

* includes toothing out on each side

3. Dispose of broken footing

* involves cutting out an area down approximately 42" deep

* includes cutting out the asphalt around that area roughly 1' back
to allow for removal

4. Form and pour footing

* includes dowelling into and installing horizontal reinforcement
into the surrounding stable concrete footing

* involves pouring to allow for at least one course beneath grade

5. Lay block

* involves roughly 170 - 8" block

* includes vertical reinforcement at 4' o.c.

* includes grouting reinforced cells solid

* includes back to a similar design

* involves filling in the old ventilation hole at the base of the NW
corner on the West facing side

* involves toothing in at each end

6. Remove shoring
* includes filling in where the shoring was installed

7. Replace asphalt
* involves patching in the area that is removed to gain access to
the footing

8. Tear down equipment

9. Clean up jobsite

SW corner repairs

Document ID: 79790CEC-0AB7-4368-AE36-E0BA40CD48F8

Cut out and replace up to 6 - 8" block on the SW corner of the $2,487.00
building, mainly on the West facing wall. Grind and tuck point the
associated joints in the replacement area.
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Item Description [[ Amount :

05 Masonry Labor and material included: $2,487.00
1. Set up equipment

2. Cut out block

* involves the broken block near the comner of the building

* includes soaping out on the exterior side (to get the corner tied
back together and stop water intrusion)

* involves the area that was patched over at some point

3. Grind and tuck point joints

* involves the joints associated with the block being replaced at
the corner (up to 6' worth of joints)

*includes tooling to match existing block work

4. Replace block

* involves soaping in the exterior side

* includes tooling to match existing block work
5. Tear down equipment

6. Clean up jobsite

Lintel installation Remove roughly 8 - 8" block and install an approximately 4'W $2,694.00
lintel above the West facing door. Lay block back to the existing
design. Grind and tuck point the, roughly 8’ of joints above the
door up to the siding elevation.

05 Masonry Labor and material included: $2,694.00

1. Set up equipment
*includes a scaffold set up

2. Remove block work
* involves roughly 2 courses to allow for lintel installation
* includes disposal of debris

3. Install lintel
* includes an approximately 4'L angle iron

4. Lay block

* includes back to the existing design

* involves tooling to match existing block work

5. Grind and tuck point joints

* includes the approximately 8' of stair step cracks above the door
* involves the block work beneath the siding

6. Tear down equipment

7. Clean up jobsite
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Item Description Amount |

Customer Responsiblities Customer is responsible for gutter system re installation. $0.00
Customer is responsible for any type of siding replacement.
Customer is responsible for painting the block work if they choose
to.

Force Responsibilities Force masonry is not responsible for the A/C unit. Force masonry $0.00

is not responsible for any type of siding repairs. Force masonry is
not responsible for any type of roofing system repairs.

*This estimate is valid for a period of 90 days from the date of issuance. After this period, the terms, pricing, and availability of materials or services may be subject to
change, and a revised estimate may be required.
**There will be a non refundable 3% processing fee for all electronic payments

LSub Total $18,986.00

Total $18,986.00

. SPECIAL INSTRUCTIONS
When you would like to proceed please do the following:

1. Let me know which of the above options you would like to proceed with and | will revise the estimate to reflect that decision
2. Pay the 50% deposit to get scheduled

3. Pay the remaining balance on the day the job is completed
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NOTICE OF CANCELLATION

YOU, THE CONSUMER, MAY CANCEL THIS TRANSACTION AT ANY TIME PRIOR TO MIDNIGHT OF THE THIRD BUSINESS DAY AFTER THE DATE OF THIS
TRANSACTION. CLICK THE LINK BELOW FOR THE NOTICE OF CANCELLATION FORM FOR AN EXPLANATION OF THIS RIGHT

NOTICE OF CANCELLATION
IF YOU CANCEL ANY PAYMENTS MADE BY YOU UNDER THE CONTRACT OR TRANSACTION WILL BE RETURNED WITHIN 10

BUSINESS DAYS FOLLOWING RECEIPT BY THE SELLER OF YOUR CANCELLATION NOTICE.

TERMS AND CONDITIONS
Excavation Work Disclaimer
As part of the services provided, excavation may be required to complete repairs or improvements to your property. Please be aware that
excavation and digging can potentially lead to the following:

1. Ground Settling: Excavation can cause changes in the stability and level of the ground. This may result in settling, shifting, or minor
subsidence in the surrounding area, including soil and surrounding structures. We cannot guarantee the stability of the ground after
excavation.

2. Disruption to Landscaping: Excavation work may disturb or damage existing landscaping, including lawns, gardens, trees, plants,
irrigation systems, and hardscaping elements such as walkways, patios, or fences. Restoration of landscaping or features disturbed
during the process may not be included in the scope of work unless otherwise agreed upon.

3. Structural Impact: In some cases, excavation may inadvertently impact nearby structures or systems, such as foundations, drainage,
or utilities. While every effort will be made to avoid damage, we are not responsible for unforeseen consequences resulting from
excavation activities.

4. Other Risks: Excavation may also expose or disturb hidden utilities, environmental conditions, or other site-specific risks not visible
prior to digging. We are not responsible for any costs associated with the discovery or mitigation of these hazards.

By accepting this estimate, the customer acknowledges and accepts the risks associated with excavation and understands that the
contractor is not liable for any damage, disruption, or unforeseen issues arising from the excavation process, unless explicitly stated in the
contract.

Our repair will NOT include the following:

o Anything below the cement floor or items buried in the cement that is in the area Force Masonry/Basements needs to remove with a
jackhammer may be damaged. Cement removal without damage may not be possible in these scenarios. Force Masonry/Basements will not
be responsible for plumbing or electrical repairs.

e Repairs to existing plumbing that are faund in need of repair or replacement. For example, some older cast lead pipe/water lines to the
street.

o Private Utility Lines - Client is responsible for marking private utility lines such as satellite dish cables, etc. (Homes in rural areas, the
electric line that runs from the pole to your home is considered private, so, therefore, the Client must make the contractor aware of the
location.) If damage to any of these lines in an area that was not marked occurs, Client is responsible for those repairs. The foundation repair
technician will not excavate if the area is not clearly marked.

¢ Moving personal property out of the work area. Force Masonry/Basements will not move or put back appliances.

e Removal of flooring, tack strips (carpet, tile, etc.) and baseboard/trim.

e Force Masonry/Basements shall have no obligation to perform any work that may disturb, threaten to disturb, or require Force
Masonry/Basements, its employees, or subcontractors to come in contact with hazardous substances (as defined by applicable federal, state
and local law) existing on the site or brought onto the site by anyone other than Force Masonry/Basements, its employees or subcontractors.
If, during performance of the work, Force Masonry/Basements encounters any material located on the Site that Force Masonry/Basements
believes to be a hazardous substance, Force Masonry/Basements may immediately cease all portions of the work that may disturb

or threaten to disturb such hazardous substances, or which could endanger Force Masonry/Basement’s employees or subcontractors. To the
fullest extent permitted by law, Client shall indemnify, defend and hold harmless Force Masonry/Basements, its consultants, agents,
employees, subcontractors, or any of them from and against claims, damages, losses and expenses, including but not limited to attorneys'
fees, arising out of or resulting from performance of the work in areas in which hazardous substances are present.

Terms: Payment is due upon completion of the work

Payment: A 30% non-refundable deposit is due before Force Masonry/Basements can apply for any permit(s) and add your project to the
schedule. The deposit will be applied to the final Invoice. Client understands that they will be charged $30.00 for all checks returned non-
sufficient funds. Please be prepared to give payment to the foundation repair technician on the final day of work. Upon completion, the
Foreman will have all paperwork, warranties, and will review details of the system installed.

Default: If the account is not paid in full to the Foreman prior to their leaving on the last day, there will be a one-time 3% late fee charge that
will become immediately due and payable as compensation for administrative costs. The unpaid balance due shall bear interest at the
interest rate of 18% per annum from the date such installment became due and payable.
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Energy Home Insulation, Inc.

Estimate

Page l of 1

. Print Date: 01/20/2026
3880 N. Main St

:_..; ety . Estimate #: 15992-00
é_‘;::;"‘“? East Peoria, IL 61611 Date: 01/20/2026
OME P: 309-682-9090 T;r(l)n;f Net 30

F: 309-698-9084 Plan ID:
nstiationine,

E: ehinsulation@gmail.com Sales Rep: Sales

: www.chinsulation.com Phone #:
Email:

Customer Name:
CLIFF VIEIRA

122 N MAIN ST
Washington, IL 61571
cliffsv@gmail.com

P: 615-417-2203

Job Name:

122 MAIN

122 N MAIN ST
Washington, IL 61571
cliffsv@gmail.com

P: 615-417-2203

CLIFF

CLIFF

Description

COMMERCIAL BUILDING PACKAGE:

Total

AT BOTTOM SIDE OF ROOF SHEATHING, 12" WIDE ON BRICK WALLS (ON AREA NOT FOAMED
CURRENTLY) AND TWO GABLE END WALLS (I INCLUDED THE EAST AND WEST GABLE
ENDS/EAST MAY ALREADY BE DONE AND WE CAN DEDUCT SOME [F IT IS)- (CUSTOMER WILL
EXPOSE A MIN OF 48" OF CEILING TO SPRAY FOAM AT BOTTOM OF ROOF SHEATHING AND AT 12"
AT MASONRY WALL) - Spray: Average R value: R14.8 - 2" Closed Cell Foam Insulation in attic
NOTE: CODE REQUIRES THAT A FIRE RESISTANT/THERMAL BARRIER COATING BE APPLIED TO
THE FOAM IF THE FOAM IS LEFT EXPOSED. TO APPLY THIS COATING ADD $5,789.00 TO PRICE
ABOVE. ALSO, THIS PRICE IS THE SAME FOR GOING OVER 3" OF FOAM IF OPTION IS TAKEN.

Upgrade:  TO APPLY 3" OF FOAM INSTEAD OF 2" - Spray: Average R value: R22.2 - 3"

Closed Cell Foam Insulation in ATTIC/SHEATHING (ADD TO PRICE ABOVE)

+83,624.00

$10,690.80

Initial:

COMMERCIAL BUILDING PACKAGE TOTAL: $10,690.80 (Package Is Included In Total)

Thank you for your business!

AUTHORIZED SALES SIGNATURE

DATE Subtotal:

GrandTotal:

SIGNATURE

PRINT NAME

DATE

$10,690.80

$10,690.80




122 N MAIN STREET
RE-DEVELOPMENT

122 N MAIN ST, WASHINGTON ILLINCIS

INDEX

G.0 COVER

A.1 EXISTING LOWER LEVEL FLOOR PLAN

A.2 EXISTING MAIN LEVEL FLOOR PLAN

A.3 MAIN FLOOR PROPOSED - OPTION FOR 2 TENANTS
A.4 NOT USED

A.5 NORTH ELEVATION RAMP RENDERINGS

CODES

2018 1BC

2018 IFC

NFPA 101 LIFE SAFETY CODE

2023 NEC

2014 IPC

2018 ILLINOIS ACCESSIBILITY CODE

CODE ANALYSIS

ZONING: C-2 (GENERAL RETAIL)

BUILDING CONSTRUCTION TYPE:
TYPE 5B, NON-SPRINKLED

PROPOSED AREA: 4,215 SF

SITE LOCATION
NOT TO SCALE

EXISTING FRONT ELEVATION

| IMPROVEMENTS TBD

THESE DOCLIMENTS AND ALL CONCEPTS AND IDEAS HEREIN ARE THE PROPERTY OF TALISMAN DEVELOPMENT GROUP FOR THE EXGLUSIVE USE OF THIS PROJECT ONLY. THEY ARE NOT TO BE USED OR REPRODUCED WITHOUT THE WRITTEN PERMISSION OF TALISMAN DEVELOPMENT GROUP.

NEW CONSTRUCTION PROJECT FOR:

==

DEVELOPMENT & DESIGN CONSULTANT: |

122 MAIN RE-DE\_/ELOPMENT

122 N MAIN ST., WASHINGTON, IL

@ TALISMAN
DEVELOPMENT GRCUP |

DATE:

11/10/2025

SCALE:

SHEET:

G.0
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THESE DOCUMENTS AND ALL CONGEPTS AND IDEAS HEREIN ARE THE PROPERTY OF TALISMAN DEVELOPMENT GROUP FOR THE EXCLUSIVE USE OF THIS PROJECT ONLY. THEY ARE NOT TO BE USED OR REPRODUCED WITHOUT THE WRITTEN PERMISSION OF TALISMAN DEVELOPMENT GROUF,
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NEW CONSTRUCTION PROJECT FOR:
122 N MAIN ST., WASHINGTON, IL

122 MAIN RE-DEVELOPMENT

DEVELOPMENT & DESIGN CONSULTANT:

TALISMAN
DEVELOPMENT GROUP

|

DATE:

11/10/2025

SCALE:

147 =107

SHEET:
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EXISTING MAIN FLOOR PLAN s w0 p”
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THESE DOCUMENTS AND ALL CONCEPTS AND IDEAS HEREIN ARE THE PROPERTY OF TALISMAN DEVELOPMENT GROUP FOR THE EXCLUSIVE USE OF THIS PROJECT ONLY. THEY ARE NOT TO BE USED OR REPRODUCED WITHOUT THE WRITTEN PERMISSION OF TALISMAN DEVELOPMENT GROUP.

122 MAIN RE-DE_VELOPMENT

NEW CONSTRUCTION PROJECT FOR:
122 N MAIN ST., WASHINGTON, IL

TALISMAN

DEVELOPMENT GROUP

DEVELOPMENT & DESIGN CONSULTANT:

DATE:

11/10/2025

SCALE:

14" = 10"

SHEET:

A.2
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RAMP RENDERINGS
NOT TO SCALE

THESE DOCUMENTS AND ALL CONCEPTS AND IDEAS HEREIN ARE THE PROPERTY OF TALISMAN DEVELOPMENT GROUP FOR THE EXGLUSIVE USE OF THIS PROJECT ONLY. THEY ARE NOT TO BE USED OR REPRODUCED WITHOUT THE WRITTEN PERMISSION OF TALISMAN DEVELOPMENT GROUP.

NEW CONSTRUCTION PROJECT FOR:
122 N MAIN ST., WASHINGTON, IL

122 MAIN RE-DEVELOPMENT

TALISMAN

DEVELOPMENT GROUP

DEVELOPMENT & DESIGN CONSULTANT:

DATE:

11/10/2025

SCALE:

SHEET:

A5




I Project Details

Name: 122 N MAIN ST - 0B/28/2025 Program Name: TIF

Description: Redevelopment of existing building on the Washington Addresses: 122 N MAIN ST WASHINGTONIL 61571

Square to attract new tenants and improve poorly maintoined
building by repairing major issues with exterior walls and foundotion,
add ADA entry, main level bathrooms, new entry way, hot water
heoter ond upgrading HVAC.

Overall Alignment
Score
72.04

Alignment Scoring Results

) Enigibility Screening

Can this project continue without TIF assistance?
Question Type: Yes/No

[ corao)
|..

ts there a commitment to occupy for ot least 2 yeors?

Question Type: Yes/No Sroff Arswered

Is the applicant in good standing with the City/State/IRS?

——

Is the developer covering at least 60% of the total project investment cost on their own account?

Question Type: Yes/No

l Social Impact

Is this business locally owned or operated by someone within the 61571 zip code?
Question Type: Dropdown List

-
€

Will this proposed project offer more retail or restaurant opportunities on nights and weekends?

Question Type: Dropdown List

Scored On: 14-Jan-202€

Boundary: Downtown Square TIF

Eamed 0

Earned O

Eamed 0

Eorned 0

Eamed 667

Earned 3.33



' Fiscal Impact

How much new or additional annual sales tax revenue could be collected as a result of this project?

Queston Type Dropdown List

s Seomy D |

56k~ 520k - Searing 51125

SrLe - AN« Bt 10D

SEh By AN |

What is the total i % pledged from the developer's private funding sources?

ueston e e s

S1w - O - Sonmg 28

& 5 Sy &

Please select the total i dotlors proposed to be d by the developer.

Queston Type Dropdown List

+ £100ks < Seating 7'

55 JSorrg &7

l Economic Impact

is the applicant subject to the payment of property tax?

Question Type: Dropdown List

Eamed 5.125

Eomed 7

Eamed 7

Ecrned 10



« Yes - Scoring 10

How many new jobs will be created as a result of the investment?

Question Type: Dropdown List Stof Answered Earned 3.5
04 FTF Senenig 0
3 AFTE S 175

w4 -5 FTE - Scotlfig 35

1 ket FTE ~ St 1

How marty existing competitors are there to this business within the city limits?
Question Type: Dropdown List Eomed 1.75

S Compataoes 4 G

 1-3 Compatitors - Scoring 175

#e Totpeirs - Soomng 0
Please sclect all targeted INTERIOR imp: that apply to this proposel
Question Type: Checkbox List Eomed 5.25

+ Plumblng / Electricol FHVAC - Scoring 3115
» Floor Plun Restoration f Buildout - Scoring 1575

+ Floaring - Scaring 0.525

Pleose select ofl torg: EXTERIOR imp thot apply to this proposal
Queston Type: Checkbox List Eamed 12.425

+ hew/Rastored Focade or Strustural Improvements - Storing 2.8

« ADA Accessibility - Scoring 175
+ Awnings or Signage - Searing 2625

~ Windows I Doars - Scoting 3.5

Wzl Byttt - Seoeieg DAY

~ Pointing - Scoring 1.75

' Risk Safety Scoring

What is the return on | of the prop TIF subsidy amount compared to the projected annual property toax increment and soles tax generation?
Question Type: Droprlown List Eamed 10

4 - & yeors - Scoring 10

e yomry - Sewrg U



