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TRANSMITTAL LETTER

April 12, 2021
Mayor Manier and City Council:

Attached is the proposed budget for the City of Washington, Illinois
for the fiscal year May 1, 2021 through April 30, 2022. This
document reflects the collaborative efforts of the City's elected
officials and staff. Department Directors - Finance Director Joanie
Baxter, Public Works Director Kevin Schone, Planning &
Development Director Jon Oliphant, City Engineer Dennis Carr,
Police Chief Mike McCoy, Deputy Chief Jeff Stevens, Utilities
Superintendent Brian Rittenhouse and City Clerk Valeri Brod.
Collectively, hundreds of hours have been put into this budget. It is a
team effort and reflects the commitment that the administrative
leadership of the City of Washington have to the Mayor, Council and
residents of Washington.

A summary of the City of Washington's FY21-22 budget in
comparison to the prior year is shown in the table on the following
pages. Revenues and expenses across all funds have been grouped
into common categories for comparative purposes. While these data
are useful in providing summary information and general trends,
substantive conclusions should only be made following a more
thorough evaluation of the budget detail provided for each individual
fund.

EXPENSE OVERVIEW

The budget appropriates $25,884,397 to meet the City's anticipated
expenses for the fiscal year beginning May 1, 2021, a $1,246,790 or
5.1% increase compared to the prior year. Of the nine major service
categories shown in the Budget Trends table, expenses related to the
City's core services (sanitary sewer, streets, public safety and water)

account for over 83% of total budgeted expenditures. Congress
passed The American Recovery Act and the President signed it on
March 11, 2021. Included in the legislation is a payment to the City
of Washington over 2 years which totals $2.04 Million. The first
payment is expected within the first quarter of the FY and was
included in the budget as a revenue. No obligations of these funds
have been budgeted as the final rules for expenditure have not been
put into place.

The proposed budget continues to include a significant reinvestment
in the City's infrastructure, most notably to maintain aging streets
and utility distribution systems. Capital expenditures are estimated to
total approximately $9.8M in the coming year, 37.8% of total
budgeted expenses. Crawford, Murphy & Tilly completed a Capital
Improvement Program in conjunction with Council Goal #3 and
included in this year’s budget is a new proprietary fund called the
Building Maintenance Fund. The fund was seeded with $350,000
from excess funds in the MERF and the using departments will
continue to add $81,000 annually to cover expenses related to
maintaining the City’s buildings. Much like the MERF, this account
will prefund planned maintenance and replacement of large expenses
like roofs, flooring, HVAC, etc.

Personnel expenses are estimated to total $8.6M in FY21-22 and
account for 33.3% of total expenditures. Total City employment
(70.8 FTE) is proposed to increase to add positions for an additional
police officer, distribution and collection employee and an employee
who will serve as a full-time Cemetery Sexton while having
responsibility for building maintenance and some street functions.
The budget also reflects the reorganization of the Finance and
Planning and Development Departments in response to retirements
of two long-tenured employees as previously approved by the City
Council. About 43% of the City's workforce is engaged in public



safety services; 45% is committed to public works; 9% to general
administration and cemetery and 3% to planning, zoning and
economic development. Joining the Intergovernmental Personnel
Benefit Cooperative (IPBC) a few years ago has proven to be a wise
decision in containing health insurance costs, as the City continues
to benefit from rate increases much less than the average as well as
an overall five-year decrease in rates.

Operations costs are projected to increase by about $1,110,170 or
21.3% in the coming year. The most The Operations category
includes a wide variety of expenses: utilities (electric, natural gas
and phone); professional fees (legal, engineering and data
processing); repair and maintenance of buildings, grounds, office
equipment, and public infrastructure (streets, sidewalks, storm
sewers); training; property insurance; chemicals (mostly those used
in the treatment of water and wastewater); janitorial supplies and
various commodities. Other long-term commitments include the
expanded service level with the Washington Fire Department for the
second ambulance and a revised TC3 funding formula. In addition
to the annual operational costs, this year’s budget includes one-time
expenses related to the Comprehensive Plan which is primarily
funded by an Illinois Department of Transportation Grant and
several Capital Improvement Projects. It is estimated that in future
years the Operations Budget will be closer aligned to revenue.
Annual debt service expenses of $1.IM are unchanged from than the
prior year and account for about 4.4% of total budgeted expenses.
Of this total, $526,627 is payable from sewer revenues, $358,375 is
payable from General Fund income, and $261,315 from water
revenues.

REVENUE OVERVIEW

Sales and use taxes make up the largest source of monies to fund the
FY21-22 budget. These revenues are generated from four component
parts: the 1% municipal sales tax ($3.23M), the 1.25% home rule
sales tax ($2.35M), the additional .5% Home Rule Sales Tax for

infrastructure ($940,000), and the local use tax ($740,000).
Revenues remained strong throughout FY20-21 despite the COVID-
19 pandemic. Projections are still remaining conservative at just a
1% increase over current year estimated revenues.

Surplus funds have resulted from an accumulation of funds and
continue to be utilized for one-time capital projects in the General
Fund. As emphasized in prior budgets, the funding of certain capital
projects requires the City to accumulate monies in some years in
order to pay for projects that occur in later years. Furthermore,
accumulated cash reserves that are realized through normal
operations can be safely spent on one-time capital projects provided
the City maintains sufficient reserves to meet its minimum cash
reserve requirements, its cash flow needs and prudent contingencies
for unanticipated expenses. After budgeting the expenditure of $1.4
of surplus funds, the resulting ending General Fund balance of
$9.74M is still 77% of total revenue as compared to the minimum
standard balance of 25% of projected revenue.

CHALLENGES & OPPORTUNITIES

Staff continues to closely examine the impact of the COVID-19
pandemic on the City's revenue. There are undoubtedly many
businesses that have seen both substantial negative effects and
positive effects since the Governor's Executive Order started on
March 21, 2020. Many businesses have pivoted to respond to the
shutdown and the work from home dynamic that resulted. The
impact on the employment locally, regionally, and nationally is
unlike anything we have ever seen aside from the Great Depression.
The economy is expected to rebound in mid-2021 once the population
has been vaccinated and the job market rebounds from historic
unemployment rates. In addition, to create a more level playing field
between in-state and out-of-state retailers, Illinois changed its sales tax
laws. Effective January 1, 2021, most remote retailers with an
obligation to collect sales tax in Illinois must collect local taxes in
addition to state tax, as in-state businesses generally do. Collection




requirements for marketplace facilitators also changed. Both of these
opportunities are difficult to quantify at this time. Staff took a
conservative approach to revenue projections because it is difficult to
anticipate the speed of the recovery and to what extent our residents
shop online. The FY 2022-23 Budget will reflect the previous year’s
trends in revenue.

An ongoing financial challenge facing the City continues to be the
ability to keep pace with necessary improvements that sustain
existing infrastructure and enable economic growth. The City
Council has taken significant steps towards the funding of
infrastructure with the increased sales tax and utility rates and fees.
In addition, the State of Illinois increased Motor Fuel Taxes to
provide the necessary transportation funds needed to assist with
street improvements, reconstruction and repair. These revenue
projections are reflected in the budget as well as a robust Capital
Improvement project list. The Capital Improvement Plan (CIP) will
continue to be an important document as we move forward with
infrastructure planning and implementation of the plan in future
years.

The Comprehensive Plan will be completed by early 2022. This

much needed update will be a key piece in establishing the long-term

growth of the City. The scope of work includes economic
development planning on several key areas of the City including
Business Route 24, Freedom Parkway, W223 and Route 24. This
portion of the plan will be a key component of the vision for
redevelopment of the City’s retail core as well as completion of the
corridor which includes big box retail and light industrial and will
provide opportunities for additional growth in jobs and services.

Lastly, W223 will be analyzed for infrastructure needs and
recommendations for development.

SUMMARY AND ACKNOWLEDGEMENTS

In summary, preparing the budget for the 2021-2022 fiscal year has
been challenging. The development of the budget was started earlier
this year and included presentations to the three Council
Committees. This was a useful tool to guide staff to include priority
staffing changes, projects, capital improvements and capital
purchases. There are still modifications to the process needed,
including additional input from Council early on in the process.
Staff will be anxiously monitoring key indicators on revenues
throughout the coming year. | would like to thank the Finance
Director, Joanie Baxter, for her efforts in assembling this spending
plan and the Department Directors and Managers for their team
approach. In addition, I would like to thank the Mayor and City
Council for their commitment to developing a realistic spending plan
that funds the provision of excellent core services for the residents
and businesses of Washington and the continued efforts to
implement the aggressive Capital Improvement Plan.

Respectfully submitted,

% fw'lﬂv&

Ray Forsythe, City Administrator



BUDGET PROCESS

Budgetary Controls

The City's budgetary operations are governed by the Illinois Compiled Statutes and administered by the Budget Officer (City Administrator) and
the Finance Director. An annual budget ordinance is required to be passed and an annual budget must be adopted prior to the beginning of the
fiscal year. Washington’s fiscal year begins May 1%. The annual budget is developed for informative and fiscal planning purposes and presents an
itemized listing of contemplated expenditures and estimated revenue for the ensuing fiscal year.

Goals and Objectives

In January, the proposed budget schedule, instructions, worksheets and any directives from the City Administrator and Finance Director are given.
Department directors meet with staff to determine budgetary needs for the forthcoming fiscal year. In planning for the budget, departments are
asked to look at Council Goals, long range plans and the overall direction of the department to begin establishing departmental goals and
objectives for the coming year.

Needs Assessment

During January, the departments assess current conditions, programs and needs. Once all programs have been reviewed, they begin data entry into
the budgetary worksheets. Department Directors and Managers enter their own budget requests and estimates into the detail sheets, including
capital items. During this time, the Finance Director projects the fund balance that will remain at the end of the fiscal year. These levels will be
used in determining the balance forward.

Review and Development

The City Administrator and Finance Director determine personnel, revenue and required debt service and transfers to include in the proposed
budget. Departments are asked to complete data entry at least two weeks prior to their scheduled Budget Review Presentation to Council. At this
time, the operation and capital budget requests are reviewed by the City Administrator and Finance Director. They meet with individual
department directors and managers to discuss the initial requests, as well as capital and personnel needs were discussed with the respective
committees. Any unjustified items are cut from the budget at this time. Starting in February, the City Council reviews the entire budget in fund
groups during Budgetary Work Sessions.

Adoption

The City must make the tentative budget available for public inspection at least ten days prior to passage and a notice of public hearing must be
published in the newspaper. After the public hearing is held, the budget may be further revised and passed without further inspection, notice or
hearing. Washington's budget is usually approved at the second council meeting in April.

Amendments

After the budget is approved, a change may become necessary if there any unforeseen needs, whether it be reduction in revenue or an unexpected
expense. Revisions are presented to the appropriate Committee or the Committee of the Whole meeting and then forwarded for full City Council
approval.



Annual Budget

FY2021-22

City of Washington, IL

BUDGET TRENDS AT A GLANCE
City of Washington, IL

FY 2021-22 FY 2020-21 CHANGE
TOTAL BUDGETED EXPENSES $ 25,884,397 $ 24,637,607 $ 1,246,790 5.1%
by MAJOR SERVICE TYPE %of Total
Street Operations/Improvements/SWM $ 7,934,444  30.7% $ 7,684,365 $ 250,079 3.3%|
Public Safety (Police, Fire, ESDA) 6,057,682 23.4% 5,703,370 354,312 6.2%
Sanitary Sewer System 4,604,759 17.8% 3,651,927 1,052,832 29.6%
Water System 2,972,236 11.5% 3,457,678 (485,442)  -14.0%
Planning/Zoning/Econ. Dev./TIF 1,662,993 6.4% 1,735,519 (72,526) -4.2%)
General Administration 1,121,300 4.3% 1,044,650 76,650 7.3%
All Other (IMRF, Soc. Sec., Liab. Ins., etc.) 1,006,768 3.9% 966,450 40,318 4.2%)
Washington Area Community Center 383,375 1.5% 355,500 27,875 7.8%
Cemetery 140,840 0.5% 138,150 2,690 1.9%)
by MAJOR EXPENSE CLASSES %of Total
Capital Improvements $ 9,793,224  37.8% $ 9,983,039 (189,815) -1.9%
Personnel (Wages and Benefits) 8,626,110 33.3% 8,302,550 323,560 3.9%
Operations (Utilities, Supplies, etc.) 6,318,746 24.4% 5,208,576 1,110,170 21.3%
Debt Service 1,146,317 4.4% 1,143,442 2,875 0.3%
SOURCES OF MONIES TO
FUND BUDGET $ 25,884,397 $ 24,637,607 $ 1,246,790 5.1%
by MAJOR REVENUE SOURCES %of Total
Sales Tax (Muni., HR, Use) $ 7,260,000 28.0% $ 6,944,500 $ 315,500 4.5%)
Fund Balances/Cash Reserves 4,915,780 19.0% 5,482,919 (567,139) -10.3%
Sewer Revenues (Fees, Charges, etc.) 3,018,526 11.7% 2,864,840 153,686 5.4%)
Water Revenues (Fees, Charges, etc.) 2,658,600 10.3% 2,397,300 261,300 10.9%
Bond/Grant/Insurance Proceeds 1,858,762 7.2% 833,000 1,025,762 123.1%
Income Tax Distribution 1,840,000 7.1% 1,739,000 101,000 5.8%
Property Taxes 1,750,290 6.8% 1,668,199 82,091 4.9%)
All Other 1,527,939 5.9% 1,640,849 (112,910) -6.9%)
Motor Fuel Taxes 652,500 2.5% 627,000 25,500 4.1%)
TIF Funds 252,000 1.0% 245,000 7,000 2.9%
Telecommunications Tax 150,000 0.6% 195,000 (45,000) -23.1%
EMPLOYMENT: FULL TIME EQUIVALENT %of Total
Public Safety 30.70 43.4% 29.15 1.55 5.3%
Street Division 13.30 18.8% 13.05 0.25 1.9%
Sewer Division 10.11  14.3% 9.72 0.39 4.0%
Water Division 871 12.3% 8.06 0.65 8.1%
General Administration 4.78 6.8% 4.85 (0.07) -1.4%
Planning/Zoning/Econ. Dev. 2.05 2.9% 2.05 0.00 0.0%
Cemetery Operation 1.15 1.6% 1.22 (0.07) -5.7%
TOTAL 70.80 68.10 2.70 3.96%
PROPERTY TAXES
Tax Levy $ 1,729,290 $ 1,647,741 $ 81,549 4.9%)
Tax Rate (per $100 AV) $ 0.49418 $ 0.47274 $ 0.02144 4.5%)
Equalized Assessed Valuation (rate set)  $ 349,930,355 $ 348,552,322 $ 1,378,033 0.4%)
City Share of Total Tax Bill (Avg.) N/A 5.41%
UTILITY RATES
Water Rates (per 1,000 gal.) $ 4.78 $ 4.63 $ 0.15 3.2%)
Water Fixed/Technology Fee $16.28/$17.93 $12.96/$14.61 $3.32/$3.32
Sewer Rates (per 1,000 gal.) $ 9.96 $ 9.65 $ 0.31 3.2%
Sewer Fixed Fee $ 3.09 $ 2.03 $ 1.06




Budgeted Expenses by Major Service Type
FY21-22
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Budgeted Expenses by Major Expense Class
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Budgeted Revenues by Major Revenue Source
FY21-22
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ALL FUNDS SUMMARY

The All Funds Summary totaling all budgeted expenditures, exclusive of Police Pension Fund expenses, is presented below. While
these data are useful for general information purposes, each fund and account should be reviewed individually to obtain substantive
details and a more complete understanding of the budget goals, objectives, priorities and funding proposals.
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Annual Budget
FY2021-22
City of Washington, 1L

All Funds Summary
Combined Revenue/Expenditure Summary

(Excludes All Transfers and Police Pension)

Actual Actual Budget Est. Act. Budget VELENT Variance
Account Description FY18-19 FY19-20 FY20-21 FY20-21 FY21-22 ($) (%)

General 10,499,394 10,442,951 11,022,699 12,122,445 12,538,768 1,516,069 13.75%
Proprietary 4,362,197 4,975,993 5,295,640 5,320,654 5,656,890 361,250 6.82%
Special 2,999,267 2,103,548 2,256,400 2,480,634 2,255,119 (1,281) -0.06%
Debt Service 1,109,744 59,745 75,000 125,000 75,000 0 0.00%
Capital Projects 334,455 47,158 480,500 487,667 442,840 (37,660) -7.84%
TOTAL REVENUES 19,305,057 17,629,395 19,130,239 20,536,400 20,968,617 1,838,378 9.61%
Personnel 7,113,171 7,250,517 8,302,550 7,979,795 8,626,110 323,560 3.90%
Operations 3,650,036 4,020,614 5,208,576 4,403,340 6,318,746 1,110,170 21.31%
Capital 2,333,244 1,724,077 9,983,039 8,623,473 9,793,224 (189,815) -1.90%
Debt Service 6,266,647 2,124,287 1,143,442 1,143,442 1,146,317 2,875 0.25%

Interfund Transfers 0 0 0 0 0 o’ #DIV/0!
TOTAL EXPENDITURES 19,363,098 15,119,495 24,637,607 22,150,050 25,884,397 1,246,790 5.06%

REVENUE OVER (UNDER) EXPENDITURES (58,041) 2,509,900 (5,507,368) (1,613,650) (4,915,780)



GENERAL FUNDS SUMMARY
[Restricted, Designated and Unrestricted) — Fund 100

General Fund totals for restricted, designated and unrestricted purposes follow. Similar to the All Funds Summary, while useful for general
information purposes, each fund and account should be reviewed individually to obtain substantive details and a more complete
understanding of the budget goals, objectives, priorities and funding proposals.

Restricted/Designated General Fund accounts include the following:
1) Telecommunications Tax monies that are designated for TC3 contractual expenses.
2) Tazewell County Recycling Grant funds that are restricted to recycling and other related purposes as stipulated by the grant
agreement with the county
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Annual Budget
FY2021-22
City of Washington, 1L

General Fund Summary (Restricted, Designated and Unrestricted) - Fund 100

Actual Actual Budget Est. Act. Budget \ELE ] Variance
Account Description FY18-19 FY19-20 FY20-21 FY20-21 FY21-22 (S) (%)
Beginning Fund Balance 11,906,994 10,705,054 11,414,946 11,791,907 11,144,879
Unrestricted 10,430,183 9,454,411 9,449,000 10,400,098 10,834,000 1,385,000 14.66%
Legislative/Administrative 2,132 1,238 1,400 940 2,200 800 57.14%
City Hall 19,904 13,064 12,400 14,200 28,400 16,000 129.03%
Streets 278,747 266,003 274,000 274,933 298,120 24,120 8.80%
Police 727,982 663,607 742,000 742,854 796,900 54,900 7.40%
Tourism/Economic Development 64,564 61,014 75,000 205,000 50,000 (25,000) -33.33%
Planning, Zoning & Code Enforcement 0 172 0 37,050 111,000 111,000 r #DIV/0!
Fire & Rescue 24,743 26,864 285,599 289,810 290,648 5,049 1.77%
Telecommunications Tax 242,811 209,890 210,000 182,000 165,000 (45,000) -21.43%
TOTAL REVENUES 11,791,066 10,696,263 11,049,399 12,146,885 12,576,268 1,526,869 13.82%
Personnel 4,978,117 5,015,901 5,656,650 5,427,495 5,811,950 155,300 2.75%
Operations 1,972,237 2,272,635 3,020,222 2,604,581 3,357,932 337,710 11.18%
Capital 812,991 240,998 1,056,700 950,256 772,675 (284,025) -26.88%
Debt Service 0 o 0 0 o o’ #DIV/O!
Interfund Transfers 5,229,661 2,079,876 4,153,899 3,811,581 4,054,696 (99,203) -2.39%
TOTAL EXPENDITURES 12,993,006 9,609,410 13,887,471 12,793,913 13,997,253 109,782 0.79%
REVENUE OVER (UNDER) EXPENDITURES (1,201,940) 1,086,853 (2,838,072) (647,028) (1,420,985)
Ending Fund Balance 10,705,054 11,791,907 8,576,874 11,144,879 9,723,894
Funded from Reserves as approved: Unrestricted 8,590,921
FY20-21 Recycling Grant (45,120)
N. Lawndale 1,510,944 Tele. Tax 1,178,093
W. Holland 614,840 9,723,894
Stratford Dr Bridge 643,446 All Gen. Funds
FY21-22 End. Bal. as % of Total Revenue 77%
N. Lawndale 205,300
W. Holland 75,500

3,050,030



GENERAL FUND: UNRESTRICTED (Fund 100-010]

Core Service, Purpose or Function

The General Corporate Fund fully finances many of the City's basic services including the following: public safety (police, fire, ambulance
and rescue); streets; economic development; planning, zoning and code enforcement; and the city's executive/legislative/administrative
departments. In addition, the General Fund supplements other special or single purpose accounts when needed to balance.
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Unrestricted Account (Fund 100, Department 010)

Annual Budget

FY2021-22

City of Washington, 1L

Actual Actual Budget Est. Act. Budget Variance Variance
Account # Account Description FY18-19 FY19-20 FY20-21 FY20-21 FY21-22 (S) (%)
Beginning Fund Balance 9,903,720 10,252,324 9,700,548
310-1000 Property Tax 194,566 333,791 0 0 0 o #DIV/0!
310-2500 Sales Tax 3,100,887 2,939,388 3,295,000 3,200,000 3,230,000 (65,000) -1.97%
310-3000 Local Use Tax 512,504 536,643 557,500 704,000 740,000 182,500 32.74%
310-3600 Home Rule Sales Tax 2,152,494 2,002,884 2,192,000 2,320,000 2,350,000 158,000 7.21%
310-3700 Home Rule Sales Tax - Infrastructure 697,997 801,154 900,000 930,000 940,000 40,000 4.44%
320-1000 Licenses - Liquor 29,075 35,564 35,000 35,000 15,000 (20,000) -57.14%
320-1500 Licenses - Video Gaming 4,675 28,950 30,000 32,500 33,000 3,000 10.00%
320-2500 Franchise Fees - Ameren 141,629 176,040 164,000 164,000 164,000 0 0.00%
320-3500 Franchise Fees - Comcast/MTCO 223,947 209,255 225,000 195,000 200,000 (25,000) -11.11%
320-4500 Francise Fees - Solid Waste 2,000 2,000 2,000 2,000 2,000 0 0.00%
320-5000 Licenses - Misc. 0 0 0 200 0 o’ #DIV/0!
330-1000 Building & Sign Permits 34,791 33,265 30,000 30,000 30,000 0 0.00%
330-1200 Enterprise Zone Application Fee 17,978 3,155 10,000 18,000 10,000 0 0.00%
340-1000 State Income Tax 1,713,840 1,629,846 1,739,000 1,834,000 1,840,000 101,000 5.81%
340-1500 Personal Property Repl. Tax 0 3,852 0 0 0 o” #DIV/0!
340-3000 Video Gaming Tax 66,188 67,205 65,000 50,000 60,000 (5,000) -7.69%
340-4500 Grant Proceeds - CURE Grant 0 0 0 683,398 0 0 r #DIV/0!
Grant Proceeds - American Rescue Plan 0 0 0 0 1,020,000 1,020,000 r #DIV/0!
350-1000 Fines - Court 75,385 79,151 70,000 75,000 70,000 0 0.00%
350-1500 Fines - Parking 3,580 2,160 3,000 500 3,000 0 0.00%
350-2000 Fines - Liquor Code Violations 0 0 0 0 0 o’ #DIV/0!
350-2500 Fines - Ordinance Violations 35,790 23,065 25,000 8,000 20,000 (5,000) -20.00%
350-3000 Forfeited Inspection Fees 400 300 0 0 0 o” #DIV/0!
370-1000 Electric Aggregation Fees 53,017 49,394 50,000 50,000 50,000 0 0.00%
370-5000 Zoning Variance & Plat Fees 1,600 2,275 1,500 2,000 2,000 500 33.33%
370-5300 Yard Waste Stickers 11,762 10,569 0 0 0 o’ #DIV/0!
380-1000 InterestIncome 121,546 153,768 50,000 65,000 50,000 0 0.00%
380-9000 Misc. Revenue 8,660 9,256 5,000 1,500 5,000 0 0.00%
380-9800 Sale of Land 0 91,247 0 0 0 o #DIV/0!
390-2800 Transfer from Storm Water Management 1,225,872 230,234 0 0 0 o’ #DIV/0!
TOTAL REVENUES 10,430,183 9,454,411 9,449,000 10,400,098 10,834,000 1,385,000 14.66%
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Unrestricted Account (Fund 100, Department 010)
Actual Actual Budget Est. Act. Budget Variance Variance
Account # Account Description FY18-19 FY19-20 FY20-21 FY20-21 FY21-22 (S) (%)
Expenditures and Transfers Out
Interfund Transfers
950-1300 Transfer to Washington 223 Impr. 8,790 14,729 0 0 0 0 r #DIV/0!
950-1400 Transfer to Freedom Parkway/Lakeshore Dr. Impr. 0 4,500 310,000 324,945 450,000 140,000 45.16%
950-2600 Tranfer to Motor Fuel Tax Fund 0 46 0 0 0 o’ #DIV/0!
950-4300 Transferto N. Lawndale Spec. Serv. Area 0 30,957 1,644,580 1,510,944 205,300 (1,439,280) -87.52%
950-4400 Transfer to W. Holland Spec. Serv. Area 0 8,368 573,660 614,840 75,500 (498,160) -86.84%
950-4500 Transfer to Hilldale Special Project Fund 0 0 0 0 1,275,000 1,275,000 r #DIV/0!
950-4600 Transfer to Mallard Crossing Spec. Serv. Area 0 11,694 0 0 0 o’ #DIV/0!
950-5500 Transfer to Emergency Mgmt. Agency Fund 33,000 22,000 42,000 30,000 50,000 8,000 19.05%
950-8000 Transfer to Washington 223 Debt Service Fund 4,079,349 924,057 0 0 0 o’ #DIV/0!
950-8500 Transfer to Storm Water Management Fund 0 100,000 150,000 0 660,000 510,000 340.00%
950-9500 Transfer to WACC Debt Service Fund 309,269 357,438 280,500 230,500 308,375 27,875 9.94%
TOTAL INTERFUND TRANSFERS 4,430,408 1,473,789 3,000,740 2,711,229 3,024,175 23,435 0.78%
Net Expenditures from Departments
Dept. 001 Legislative/Administrative 619,984 760,110 992,050 900,280 978,000 (14,050) -1.42%
Dept. 002 City Hall 79,947 50,679 49,528 56,428 122,828 73,300 148.00%
Dept. 003 Streets 2,235,784 1,611,340 3,101,469 2,739,274 2,643,431 (458,038) -14.77%
Dept. 004 Police 3,305,647 3,321,859 3,900,549 3,619,247 3,854,627 (45,922) -1.18%
Dept. 005 Tourism/Economic Development 45,432 47,811 63,605 53,630 119,875 56,270 88.47%
Dept. 006 Planning, Zoning & Code Enforcement 250,587 261,994 517,360 318,738 361,560 (155,800) -30.11%
Dept. 007 Fire & Rescue 628,191 802,226 577,971 553,048 839,131 261,160 45.19%
TOTAL NET DEPARTMENT EXPENDITURES 7,165,572 6,856,019 9,202,532 8,240,645 8,919,452 (283,080) -3.08%
TOTAL EXPENDITURES 11,595,980 8,329,808 12,203,272 10,951,874 11,943,627 (259,645) -2.13%
REVENUE OVER (UNDER) EXPENDITURES (1,165,797) 1,124,603 (2,754,272) (551,776) (1,109,627)
Ending Fund Balance 8,590,921
Minimum Standard Balance (25% of Revenues) 2,708,500
Surplus Funds 5,882,421




LEGISLATIVE/ADMINISTRATIVE ACCOUNT (Fund 100-001)

Core Service, Purpose or Function
Financial transactions related to the City’s Executive (Mayor), Legislative (City Council) and general administrative and accounting
functions (City Clerk, City Treasurer, City Administrator, Finance Director, etc.) are charged to this account as well as a number of other

general-purpose expenses.

Annual Budget FY 2021-2022
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Annual Budget
FY2021-22

City of Washington, 1L

Account # Account Description

Revenues and Transfers In
390-1500 Transfer from Water Fund
390-2000 Transfer from Sewer Fund

Legislative/Administrative Account (Fund 100, Department 001)

Actual
FY18-19

Actual
FY19-20

Budget
FY20-21

Est. Act.
FY20-21

Budget
FY21-22

TOTAL REVENUES

Expenditures and Transfers Out

410-1000 Salaries - Regular

410-2000 Salaries - Overtime

410-3000 Unused Sick Time/GHIP

420-1000 Salaries - Part-Time

430-1000 Salaries - Elected Officials
450-1000 Group Insurance

450-1100 Health Savings Plan Contribution
450-1200 Retiree Health Insurance
450-2000 Unemployment Taxes

450-2500 Workers Compensation Insurance

TOTAL PERSONNEL

510-1500 R & M Equipment - Contractual
530-2000 Legal Fees

530-2100 Liquor Code Enforcement - Legal Fees
530-3000 IT Support

530-4000 Professional Fees

530-4500 Animal Control Expenses
550-1000 Postage Expenses

550-1500 Communications

550-2000 Publishing Fees

550-2500 Printing Fees

550-3000 Recruitment

560-1000 Membership Dues

1,066 619 700 470 1,100
1,066 619 700 470 1,100
2,132 1,238 1,400 940 2,200

211,670 311,903 335,000 307,000 290,000
11,966 12,257 11,000 17,000 11,000
2,141 3,461 5,200 3,400 4,500

36,605 46,825 79,000 114,000 134,000

86,461 83,900 91,000 91,000 93,500

85,433 82,391 108,000 65,000 93,000
2,436 2,733 3,300 3,000 4,800
18,000 26,500 28,000 30,300 34,500

242 911 420 600 700
339 280 400 1,000 500

455,293 571,161 661,320 632,300 666,500
3,313 2,243 2,600 3,720 3,900
15,704 16,251 20,000 30,000 32,000

0 0 2,000 0 1,000
23,014 28,329 55,830 51,250 60,100
8,700 37,393 10,400 24,400 39,750
13,360 13,360 14,000 13,500 13,700
2,516 2,238 3,600 3,000 3,000
2,626 1,381 1,500 1,600 1,600
967 585 1,000 1,000 1,100
4,416 3,623 5,500 5,900 4,800
25,299 0 1,000 0 1,000
4,360 5,191 6,450 6,900 7,900

Variance

($)

400
400
800

(45,000)
0

(700)
55,000
2,500
(15,000)
1,500
6,500
280
100
5,180

1,300
12,000
(1,000)
4,270
29,350
(300)
(600)
100
100
(700)

1,450

Variance
(%)

57.14%
57.14%
57.14%

-13.43%
0.00%
-13.46%
69.62%
2.75%
-13.89%
45.45%
23.21%
66.67%
25.00%
0.78%

50.00%
60.00%
-50.00%
7.65%
282.21%
-2.14%
-16.67%
6.67%
10.00%
-12.73%
0.00%
22.48%




Annual Budget
FY2021-22
City of Washington, 1L

Legislative/Administrative Account (Fund 100, Department 001)
Actual Actual Budget Est. Act. Budget Variance Variance
Account # Account Description FY18-19 FY19-20 FY20-21 FY20-21 FY21-22 (S) (%)
560-1500 Training - Elected Officials 2,706 6,533 13,200 1,000 11,200 (2,000) -15.15%
560-1600 Training - Staff 1,752 1,183 6,500 500 7,000 500 7.69%
560-2000 Subscriptions 306 1,094 1,500 1,200 1,400 (100) -6.67%
560-2500 Reference Materials/Manuals 338 0 600 200 400 (200) -33.33%
560-3000 Software 3,658 27,274 140,000 75,000 75,000 (65,000) -46.43%
590-1100 Surety Bond Expense 1,490 1,341 1,500 1,400 1,500 0 0.00%
590-2000 Lease/Rent Expense 3,919 3,422 3,700 2,700 2,100 (1,600) -43.24%
610-1500 R & M Equipment - Commodities 1,049 1,770 1,500 1,750 1,900 400 26.67%
650-1000 Office Supplies 5,728 5,093 6,500 6,300 6,500 0 0.00%
650-2000 Miscellaneous Equipment 2,129 2,234 2,000 12,000 2,500 500 25.00%
910-1900 COVID-19 Expenses 0 0 0 11,000 5,500 5,500 " #DIV/0!
910-3000 Taxes - Other 0 390 50 0 50 0 0.00%
910-9000 Miscellaneous Expense 14,040 7,673 9,800 8,000 10,500 700 7.14%
910-9100 City Administrator Expense 0 0 2,500 0 0 (2,500) -100.00%
910-9200 Community Support 1,072 4,806 6,500 1,000 6,500 0 0.00%
910-9300 Yard Waste Stickers 10,000 10,000 0 0 0 0 i #DIV/0!
910-9800 Contingency 0 0 5,000 0 0 (5,000)  -100.00%
910-9900 Bad Debt Expense 0 290 500 0 500 0 0.00%
TOTAL OPERATIONS 152,462 183,697 325,230 263,320 302,400 (22,830) -7.02%
800-1500 Purchase - EQuipment 10,661 6,190 6,000 4,700 11,000 5,000 83.33%
TOTAL CAPITAL 10,661 6,190 6,000 4,700 11,000 5,000 83.33%
950-1800 Transfer to MERF 3,400 0 600 600 0 (600) -100.00%
950-2000 Transfer to Capital Repl. Fund 300 300 300 300 300 0 0.00%
TOTAL INTERFUND TRANSFERS 3,700 300 900 900 300 (600) -66.67%
TOTAL EXPENDITURES 622,116 761,348 993,450 901,220 980,200 (13,250) -1.33%
NET DEPARTMENT EXPENDITURES (619,984) (760,110) (992,050) (900,280) (978,000)




CITY HALL ACCOUNT (Fund 100-002)

Core