CITY OF WASHINGTON
FINANCE & PERSONNEL COMMITTEE
MONDAY, DECEMBER 19, 2016
4:30 P.M.

CITY HALL CONFERENCE ROOM
301 WALNUT STREET

AGENDA

1. NON-MEMBER ALDERMAN WISHING TO BE HEARD ON NON-AGENDA ITEM
2. CITIZENS WISHING TO BE HEARD ON NON-AGENDA ITEM

3. APPROVAL OF MINUTES - November 21, 2016 regular meeting

4. BUSINESS ITEMS
A. TIF Subsidy Consideration: Denhart’s
B. Presentation: Intergovernmental Personnel Benefits Cooperative, Health Insurance
C. Personnel Manual Revision
D. Utility Billing Update

5. OTHER BUSINESS
6. ADJOURNMENT

The City of Washington is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with disabilities who plan to attend this meeting
and who require certain accommaodations in order to allow them to observe and/or participate in the meeting, or who have questions regarding the accessibility of
the meeting or facilities, are requested to contact Pat Brown, ADA Coordinator, at 309-444-1137 promptly to allow the City of Washington to make reasonable
accommodations within 48-hours of the scheduled meeting. The City of Washington does not discriminate in admission, access to, treatment or employment in
programs or activities on the basis of a handicap in violation of section 504 of the Rehabilitation Act.

The City of Washington is an equal opportunity provider and employer.



TO:
FROM:
DATE:
SUBJECT:

DRAFT

CITY OF WASHINGTON
WASHINGTON, ILLINOIS

Mayor Manier and City Council

Finance & Personnel Committee

December 19, 2016

Report of Proceedings of Finance & Personnel Committee Meeting Held on
Monday, November 21, 2016

The meeting was called to order by Chairman Moss at 4:30 p.m.

Present:

Also Present:

Public Present:

AGENDA

Chairman Moss, Mayor Manier

Treasurer Dingledine, Public Works Director Andrews, Planning &
Development Director Oliphant, and Police Chief Ed Papis

Steve Hullcranz

1. Non-member Alderman wishing to be heard on a non-agenda item — None.

2. Citizens wishing to be heard on a non-agenda item — None.

3. Business Items

A. Write-Off Uncollectible Accounts — Culotta reviewed the list of delinquent

accounts for which collection efforts have proven to be unsuccessful. The total
amount is $9,813.75 in water and sewer fees. Following a discussion, Mayor
Manier made a motion that was seconded by Chairman Moss to recommend to
the City Council the write-off of all proposed accounts with the exception of a
commercial account on Cummings Lane. Staff should continue to pursue
collection from this commercial account. The motion passed unanimously.

B. Purchasing Policy Discussion — Culotta proposed expanding the purchasing

authority of department heads to $1,000 and certain other supervisors to $500
in order to more closely reflect the price of commodities today and to expedite
acquisition of necessary items. Following a discussion, the consensus of the
Committee was for staff to prepare a written policy for the next Committee of
the Whole meeting. They also expressed comfort in raising the authority of
department heads to $1,000.

C. Job Descriptions Review — Culotta and Papis began a discussion on proposed

changes to the job descriptions prepared by Papis for several Police
Department positions. Specifically, the description for Sergeant,
Administrative Sergeant, and Administrative Assistant. A revised department
organizational chart, prepared by Papis, was also presented to reflect the
recent Council-approved organization of the supervisory and executive
positions. In summary, the revised organizational chart reflects the Chief as
the direct supervisor of all three shift Sergeants, the Swing Shift Sergeant,



administrative staff, dispatch, the detective bureau, and the Administrative
Sergeant. Following a lengthy discussion, the Committee reiterated the Chief
shall be the direct supervisor as shown in the revised organizational chart
prepared by Chief Papis. As direct supervisor, the Chief will perform the
performance evaluations for these direct reports. Some changes to the
proposed job descriptions are needed to reflect the Council-approved
reorganization and consensus of the Committee. The Committee did not
believe Council review or approval was needed.

D. Water Tower Cellular Lease — Culotta presented an offer by Verizon to place
cellular antennas and equipment at the City’s water tower located on 911
Drive. After reviewing lease terms from other central Illinois communities,
the Committee instructed staff to counter Verizon’s offer with a $2,200/month
fee, 3% annual escalator, and a 5-year lease opt out for the City. The
Committee also asked staff to execute Verizon’s proposed site access
agreement, which would allow them to perform feasibility tests. Verizon’s
response to this counter offer should be presented at the next Committee of
the Whole meeting.

E. Budget Calendar — Culotta reviewed staff’s proposed budget calendar for FY
2017/2018. The calendar was drafted to reflect the preference expressed by
several Council members during the last budget deliberation that review
should be done parts over the course of several meetings. The Committee did
not object to the proposed calendar, which will go before the Council in
December.

4. Other Business — Mayor Manier asked staff to prepare for the next meeting the cost
associated with switching from quarterly to monthly billing. He also requested info on
the minimum fee for second meters and delinquent account policies from other
communities.

There being no further business to come before the Committee, Mayor Manier made a motion
that was seconded by Chairman Moss to adjourn. The meeting was adjourned at 5:52 p.m.



CITY OF WASHINGTON

PLANNING & DEVELOPMENT DEPARTMENT
301 Walnut St. - Washington, IL 61571
Ph. 309-444-1135 - Fax 309-444-9779
http://mww.washinaton-illinois.org
joiliphant@ci.washington.il.us

MEMORANDUM

TO: Finance & Personnel Committee

FROM: Jon R. Oliphant, AICP, Planning & Development Director
SUBJECT: TIF funding request — Denhart's, 101-103 Washington Square
DATE: December 16, 2016

We have received an application from Scott Gregg to complete interior and exterior renovations to the
Denhart's Baking Company & Restaurant and C-Note spaces. While the building is currently owned by
Tom and Judy Gross, Mr. Gregg and his wife, Diane, are looking at purchasing the property with a closing
scheduled for late January. Attached are materials showing the existing and revised basement and first
floor plans along with photos of the existing entrances and examples of interior finishes from two area
restaurants/pubs that this work will resemble.

The interior improvements include adding a wine cellar within the original bank vault, a larger bar, hostess
greeting stations, new flooring, and redesigned seating areas downstairs and adding new seating,
hostess greeting stations, and an internal customer access staircase to the main fioor. It would make
more efficient use of both floors and try to make the C-Note area more inviting. The exterior
improvements would include a redesign of the current emergency exit on the N. Main side and would
convert it to a public entrance. Finally, a seasonal patio is planned for the area on the northwest side of
the lot that currently contains parking spaces near the B&B entrance.

The overall goals of this project include enhancing the architectural beauty of a building that is on the
National Register of Historic Places and to allow for the businesses to be more profitable. The
prospective owners feel that these renovations, along with a substantial investment in marketing, would
greatly enhance their ability to draw more customers to both the restaurant and pub. They would look to
rebrand it as Denhart Inn & Pub. Mr. Gregg has indicated that construction would tentatively be
completed by April 2017.

Mr. Gregg and his architect, Lisa Scott of ArchDesign Ltd., have submitted an estimate for this project
that totals $385,000. Each of the items identified above qualifies for the 20-percent base TIF assistance.
Additionally, much of this project would be done in accordance with maintaining the historic integrity of the
building, qualifying for an additional 20% subsidy. Based on this work, staff would recommend a subsidy
not-to-exceed amount of $115,800. Ordinarily, this would be paid out in equal installments upon the
completion of the project. However, because of the current debt in the Denhart's businesses, Mr. Gregg
has asked about the feasibility of paying the subsidy in advance of the start of the project. If the
committee was interested in this proposal, staff would recommend that there be a clause in the
redevelopment agreement that requires that the work be completed within a set timeframe or else the
applicant would default on the subsidy payment.

This item is scheduled for review and action by the Finance Committee at their meeting on December 19,
2016.

cc: Scott Gregg

\Projects\TIF\Denhart interior — TIF 2\finance memo scott gregg 121916



CITY OF WASHINGTON, ILLINOIS

E \NGING (TIF)
PRIVATE REDEVELOPMENT INCENTIVE

Complete this form in ils cmﬁ| ety and sttach all necessary documents, Submit the completad application to the Planning &
Development Department at (301 Walnut Street, Washington, It 81571,

If you have any questions, contact Jon Oliphant,
Planning & Development Dirdetor at 444-1 135 or by email at JcEphant@oi.washington il.us.

Applic—antnams:_sSc-a"? K- C’Z‘F?-C:(;G
Mailing address: /300 UNSSTGrATE £p - AIASHINGTON , T ( Fax:
Daytime Phomrﬁmfdisp —S5QY _ Emal Aaaress: Seo7rr K GREae @ Gadie . Couy
| would fike to receive comespondence by: Mail S Email

Appiicant interest in property (check one): [ OwneriMorigagor i Purchaser O Tenant

Properly owner name: 7w G LosS And leay Geoss

Business name(s): _ CIORUERSTONE of As HINETON
Project address or location: /01— /A L} A G TON

Properly tax 1D numbartj}:

Curfentusecfpmpeny: JQSS'TAU/LAN‘I‘ ANMNE TToua
|

Proposed use of prope ,_EMAMJS THE \SamE

Choose the applicable project {check aif that apply): {J New construction

O BExterior renovation/restoration O Relocation

9. Desoribe the nature of work proposed for the property: <7 7

Kes

(please print or type)

M TH Tlud S0 (EALESS

Lol B R L I LA P

& interior renovation
¥ Site improvement O Other

— 0

m&%mﬁcmm TRACR e,

10. Estimatad fotal project

11. Aftach the following do
¥ Preliminary, Hemize
v Sealed plans, rende Q8. and/or photos, as spplicable, ciearly illustrating the proposed improvements; ard

¥ A copyof the Warrs f Deed, including a legal description and owner name for the property.
12. Sign and date below to complete the application.

Ef’ééézﬁ%_

IMPORTANT: i the Finance (Commitieg voles on a level of assistance it will be inciuded in & contract agreement between

the City and redeveioper. NO WORK SHALL BEGIN UNTIL. THE CONTRACT DOCUMENTS ARE APPROVED BY THE
CITY COURCIL. Any work tHat begine prior to contract approval shall be ineligible for TIF aszistance.

FOR OFFICE USE ONLY
Committen adion & forra of assist B
Commanis:

City Council mvisw and ation by orrfnanss. Date of First reading:

Dste of Finanse Commitiea review:

Date of Second reading:

$1P&D deptiapplications\TIF app.dog




ArchDesign Ltd.

7555 N Knoxville Ave.  Peoria, IL 61614 Office 309.689.7355

Denhart Inn and Pub

101 Washington Square

Washington, IL 61571 December 15, 2016

PROJECT SUMMARY

Demolition, Rough-In Materials and Labor ...t $91,000.00
ii‘,xcavation & Comcrete Work $22,000.00
Windows and Exterior Doors $48,000.00
Mechanicals $42,000.00
Imterior Finishes $30,000.00
Millwork and Labor $15,000.00
Custom Millwork $56,000.00
Flooring e $23,000.00
Exterior Allowance $24,500.00
General e $33,500.00

Project Summary Total e $385,000.00



ScottGregg | = | N (I | o 1211612016,
Proposed TIF renovation project | B L .
1 (_)|1-103 Washington Square | B [ | [ o i L
- | : . |
BASE| HISTORIC HISTORIC TOTAL
BASE SUBSIDY REHAB. REHAB. TOTAL SUBSIDY

ELIGIBLE EXPENSES ESTIMATE| SUBSIDY % AMT.| BONUS %| BONUS AMT. SUBSIDY % AMT.

| [ ] _ ]

Exterior Work ' _ | ) . B N
Excavation and Concrete | $ 22,000.00 | 20%| $ 4,400.00 20% $  4,400.00 ~ 40%[ $ 8,800.00 |
Windows and Doors $ 48,000.00 20%| $ 9,600.00 | 20%| $ 9,600.00 40%| $ 19,200.00

 Exterior Allowance $ 24,500.00 | 20%| $ 4,900.00 | | 20%| $ 4,900.00

SUBTOTAL $ 94,500.00 20% $18,900.00 | 20%|$ 1400000 |  |'$ 32,900.00 |
| 4

Interior Work B ] B B _

__|Demo, Rough-in Materials | $ 91,000.00 20%| $18,200.00 20%| $ 18,200.00
Mechanicals | , | $ 4200000 |  20%| $ 8,400.00 B 20%| $ 8,400.00
Interior Finishes $ 30,000.00 20%| $ 6,000.00 | 20% $  6,000.00 40%| $ 12,000.00
Millwork and Labor |'$ 15,000.00 20%| $ 3,000.00 | 20% $  3,000.00 | 40%| $ 6,000.00
Custom Millwork $ 56,000.00 | 20%| $11,200. 00 20% $ 11,200. 00 40%| $ 22,400.00
Flooring | $ 23,000.00 20% $ 4,600. 00 | 20% $ 4,600.00 40%| $ 9,200.00 |
General | $ 33,500.00 20%  $ 6,700.00 | ] ~ 20%|$ 6,700.00

SUBTOTAL $290,500.00 20%| $58,100.00 20%| $ 24,800.00 o $ 82,900.00

TOTALS 3 "$385,000.00 $77,000.00 $ 38,800.00 $115,800.00 | (NOT TO EXCEED)

EXHIBIT C







McGreggor Group, LLC

Agenda Structure

/4

Introductions
¢ Project Description & Objectives
' Architectural Design Review

Project Timing

b Benefits to Washington

Next Steps

Created by McGreggor Group, LLC

December 15, 2016 Page 2 /17



McGreggor Group, LLC
Meeting Goals & Objectives

R

McGreggor Group, LLC |

¢ Project Overview
* Provide Required Inputs
¢ Provide Status on Purchase

City of Washington

e Provide Feedback

* Provide Initial Approval to Proceed and Guidance for
Final Approval

e Chart Timing of Next Steps
e Draft Letter of Intent (LOI)

Created by: McGreggor Group, LLC
December 15, 2016

Page 3 /17



McGreggor Group, LLC

Introductions

McGreggor Group, LLC consists of two members, Scott K. Gregg and Diane Gregg, organized under a limited
liability corporation. A series LLC has been formed to separate the different business operations in order to
retain and limit liability within each business segment. McGreggor Group, LLC is located in Washington, lllinois
and created for the sole purpose of purchasing and operating the Cornerstone Inn (Denharts).

The existing Cornerstone Inn at 109, 101, 105 Washington Square, Washington, Illinois consists of seven rooms
and suites, one luxury apartment, two retail spaces, and two restaurant locations with a combined seating
capacity exceeding 152 people. The combined square footage is approximately 14,000 sq. ft.

The ornate structure was built in 1874 and was a meeting spot for pre-presidential candidate Abraham Lincoln.

Created ny- McGreggor Group, LIC
December 15, 2016 Page 4 /17



McGreggor Group, LLC
Project Description & Objectives

The purpose of this project is to use the City of Washington TIF funds to perform the necessary upgrades on
interior improvements allowing Denharts to successfully remain in business, continue to serve as a historic
attraction for local merchants and continue with local employment offerings. TIF funds are requested to be
based on the purchase price in order to offset the initial investment and short term operational losses of
Denharts current business environment. Future upgrades and operational improvements will secure the
preservation of this nationally registered historic landmark.

L ®
e =

L3 . . @ )
Bed & Breakfast # Combine Denharts ‘
» Cornerstone Inn Segments Inn & Pub |
® _ b !
00 |
v 8 1
* Denhart Baking Co. ¢ C-Note * Restaurant Interior Upgrades |
& Restaurant * Denhart Baking Co. * Wine Cellar Addition .
» Cornerstone inn & Restaurant * Larger Bar To Service Both '
* C-Note Pub Restaurant Floors |
¢ 2 Leased Spaces ¢ Add Inn & Suite Amenities |

¢ Utilize All Three Lease Spaces

Created oy. v Fgggn Croe. g3

Decemnber 15, 1036 Page 5 /17



McGreggor Group, LLC

Architectural Design Review

[ING FIRSY FLODR

Created by: MrGreggor Group, LLC
vecember 15, 2016
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REWVISED FIRST FLOOR PLAN @

Summary:

Add 40 seat outside
seasonal patio venue.
Increase internal seating
from 52 to 72.

Add hostess greeting
stations for each access
point on both the north
and west sides of the
building.

Improve ease of entry
on the west side of the
building.

Add internal customer
access staircase to lower
level.

Transition rear stairway
for employee access
only to increase safety
and velocity of service
staff.

Page 6 /17



McGreggor Group, LLC
Architectural Design Review
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Summary:

Add customer wine cellar
located within original bank
vault.

Increase internal bar seating
from 7 to 11.

Add hostess greeting
stations for west access
point to utilize new city
parking lot and open up
parking on the square.
Improve ease of entry on
the west side of the
building.

Add internal customer
access staircase to integrate
upper and lower levels.
Utilize internal vault next to
bar for added video gaming
revenue.

Transition rear stairway for
employee access to service
outside seasonal patio
customers.

Created py: McGreggor Group, LLC
December 15, 2016

Page 6 /17



McGreggor Group, LLC

Visual Examples
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Spht Booth Seatmg Wine Cellar

Creztea by McGreggor Group, LIC
Decemde- (5, 201€ Page 7 /17



McGreggor Group, LLC

Project Timing

2016 2017
Oct Nov|Dec| Jan Feb Mar Apr| May Jun jJuly Aug |Sept Oct Nov  Dec

:
b
y ] Site Sl » | Equipment
4 q + i 7
Renovation | engineering| Facil
¥ T ' = F
§ 1
i 1 :
L} (] ‘
H i {
[ A
= 1 : .
Milestone Events L ; A
Closing Order
{lan. 27} Capital Equipment
--------------------- N T S S T R N TN E S AS A p gl PR e e ¥ e me e e e s el I s L SR AT G A LA
Renovation
N Site Construction Completed
Milestones (April 2017)
Created oy. McGreggor Group, LLC
Page 9 /17
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McGreggor Group, LLC

Benefits to the City of Washington

1) Advance a more appealing and unigue atmosphere in Washington.

2) Enhance side entry points utilizing the new city lot, opening up parking
on the square.

3) Draw more customers with improved facility to increase foot traffic.

4) Target menu items and pricing to grow, not compete, with current
Washington restaurant customers.

5) Retain local employment.

6) Increase tax dollars.

7) Grow surrounding business eliminating the possibility of converting the
historic building to low income apartment units and/or inexpensive lease
space.

Created by McGreggor Group, LLC

December 15, 2016 Page 10/17



McGreggor Group, LLC
Next Steps

McGreggor Group, LLC

—- = —_—— e ————————

e Project Overview/Briefing +/
-' * Provide Required Inputs  +/
e Provide Status on Purchase v

e e S E = TS S S A S T A PR S = o R

City of Washington J

¢ Provide Feedback

* Provide Initial Approval to Proceed and Guidance for
Final Approval

* Chart Timing of Next Steps
* Draft Letter of Intent (LOI)

e e — e e s e et . ke R e L . 3—1115_;5

Created by: McGreggor Group, [LC
December 15, 2016

Page 13/17
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Copyright @ 2016 ArchDesign Ltd, All
rights reserved. This design and all
concepts assoclated with this design are
the sole property of ArchDeslgn Ltd.
Reproductlon or use of this design in
whole or part, without written consent of
ArchDeslgn Ltd. is strictly prohiblted.

ArchDesign Ltd.
7555 N. Knoaville Ave., Peoria, I
Office: 309.689.7355
Email: info@ArchDesign.hiz
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Copyright § 2016 ArchDesign Ltd. Al
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EXISTING SECOND FLOOR PLAN

GENERAL NOTES

Copyright @ 2016 ArchDesign Ltd, All
rights reserved. This design and all
concepts associated with this design are
the sole property of ArchDeslgn Ltd.
Reproductlon or use of this design in
whale or part, without wrltten consent of
ArchDesign Lid. is strictly prohibited.

ArchDesign Ltd.
7555 N. Knoxville Ave., Peorda, IL
Qffice: 309.689.7355
Emall; info@ArchDesign.biz
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CITY OF WASHINGTON Ph. (309) 444-1124

Joan E. Baxter, C.P.A. - Controller Fax (309) 444-9779

301 Walnut Street jbaxter@ci.washington.il.us

Washington, IL 61571 www.ci.washington.il.us
MEMORANDUM

TO: Mayor Manier and Finance & Personnel Committee

FROM: Joanie Baxter, Controller

DATE: December 8, 2016

SUBJECT:  AMR related questions and concerns

In relation to the implementation of AMR and monthly billing, some questions and concerns
have been raised by the City Council and some members of the public. Below is additional
information to help address these concerns.

Annual cost of monthly versus quarterly billing (see attached)

Quarterly Basis Monthly Basis

Paper and postage _10115.88 2475552
Labor-Customer Services 35,540.78 42,887.94
Leak Adjustments 15,000.00 _ 500000
'Write-Offs 10,500.00 3,500.00
. Total projected costs 71,156.66 76,143.46

e It was apparent that there would be an increase in postage and paper to bill monthly
rather than quarterly. The long-term goal is to pursue electronic billing which will be an
option with the new website due to be launched in February. In the meantime, Staff is
asking for email addresses to start building our database for those customers interested in
electronic billing.

e Itis expected that some costs will decrease with monthly billing, namely leak
adjustments in which the City absorbs 50% of a leak resulting in double the average
usage. Also, write-offs of uncollectible accounts should decrease due to collecting
monthly rather than quarterly and being aware of residents skipping out on their bill on a
more timely basis. In both cases, a reasonable assumption would be that both leak
adjustments and write-offs will decrease by at least two-thirds.

o Staff anticipates that the billing function costs will continue to decrease when the
electronic billing function is implemented and also anticipates that the collection function
will decrease as customers continue to sign up for direct debit (currently 27% of
customers utilize this payment option).



Minimum charge on 2™ (water only) meter

There has been a minimum charge on the water only meter since it was first introduced
back in the early 1990s. This minimum was set equal to 2,500 gallons.

During implementation of AMR and monthly billing, Staff recommended and the City
Council approved for the minimum to be divided among the 3 months so that 2,500 per
quarter translated to 833.33 gallons per month, rounded to 850 gallons. The increase in
the overall charge for the minimum due to monthly billing is negligible, roughly $.84 per
year.

Since there are no sewer fees charged for this usage, at the current rate of $8.58 per 1,000
gallons, it would take water only usage of a little over 7,200 gallons to offset the
additional fees charged for the 2" meter ($3.50 minimum plus $1.65 additional
technology fee per month x 12 months = $61.80; 7,200 gallons x $8.58 per gallon =
$61.78)

The minimum charge for 2" meters totals approximately $42,000 in annual Water
revenue. This is equal to roughly 3 Y% of total Water revenue. To keep Water revenue
unchanged and reserves intact, a 3 %% rate increase would be necessary should the
minimum charge for 2" meters be waived.

Customer Questions/Concerns

There were numerous calls and questions in October when the first monthly bill was
received regarding the technology fee, bills that weren’t exactly 30 days, etc. Staff has
noticed a significant decrease in these types of calls and questions over the past two
months.

Transitioning the community to paying on a monthly basis and thus also addressing
delinquent accounts on a monthly basis is somewhat challenging as to be expected.
However, with some additional procedures, such as placing phone calls to customers on
the shutoff list, Staff has been successful in decreasing a very large list down to only
eight (8) that were shutoff the week of December 5% because of accounts delinquent from
the September billing and the week of December 12, we are expecting to shutoff five (5)
or less for accounts delinquent from the October billing. We are also encouraging people
to pay the November bill before the 15% since that is technically the shutoff for those
bills. We don’t plan to shutoff these accounts as we are too close to Christmas, but are
hopeful that in January, we will have a very short list of customers that are delinquent for
November and December to address. We do expect delinquencies to decrease as people
get used to paying a smaller, monthly bill, however there will always be a handful that
will not respond until they are actually shutoff.

Staff and City Council agreed to have the technology fee effective on the target date of
monthly billing which helps to associate the commencement of a monthly fee with the
completion of a multi-month project. The fee was implemented to fund the debt service
from the $2.3 million project which included both the replacement of 5,500 meters,
including water only meters (approximately 40% of accounts have a water only meter)
and installation of radio read technology. The fee was not established to cover the
increased costs of monthly billing.

These issues will be discussed at the Finance & Personnel meeting on December 19. If you have
any other questions you would like to address at the meeting that are not covered in this memo,
please let me know in advance of the meeting.



Analysis of Annual Costs of Monthly vs. Quarterly Billing

As of December 2016

Labor Costs - Customer Service Specialists

Billing Function
Review journals and Sensus Reports
Review/follow up on daily RNI and Analytics reports

Upload and download MSI to/from Sensus handheld

Obtain reads from tower
Print, tear and prepare bills to mail
Collection Function
Open mail, prepare batches, reconcile cash
drawer, post payments
Customer Service
Delinquent Accounts and Shutoffs

Final Billing

Total Hours
Average hourly wage

Total Labor Costs - Customer Service Specialists

Quarterly Basis Monthly Basis
560 192
300
40 -
- 6
64 192 *
222 336 **
288 288 ***
384 576
48 48
1,606 1,938
22.13 22.13
35,540.78 42,887.94

* This will continue to decrease the more customers we sign up for electronic billing

** This will continue to decrease the more customers we sign up for direct debit - currently at 27%

***This will continue to decrease as customers get use to a smaller, monthly bilf

Costs - Paper and Postage
utility Bills

5,350 bills per cycle x 4 cycles
5,350 bills per month

Shutoff Notices (200 x 8)

Price per 1,000

Postage
Bills

Shutoff Notices

Total paper and postage

Estimated Revenue Loss
Estimated Annual Leak Adjustments
Estimated Annual Write-offs

Total Loss of Revenue

Quarterly Basis Monthly Basis
21,400
64,200
1,600 0
23,000 64,200
0.14416 0.1026
3,315.68 6,586.92
21,400 64,200
0.283 0.283
6,056.20 18,168.60
1,600
0.465
744.00
10,115.88 24,755.52
15,000.00 5,000.00
10,500.00 3,500.00
25,500.00 8,500.00




Collection of Delinquent Utility Account Policies

City of Minonk, IL
13.02.040 Municipal Services - Terms of Payment of Service Charges

Charges for all municipal services shall be itemized for each service and billed as of the first day of
each calendar month to each residential unit and shall be due and payable on or before the twentieth
(20') day of each calendar month. All accounts not paid by the twentieth (20w) day of each month
shall become delinquent and a late fee of ten percent (10%) shall be added on the twenty-first (21st)
day of each month for each municipal service provided by the City. All delinquent charges shall then
be immediately due and payable. A letter of warning shall be sent to the resident by the final day of
the current month warning that services will be discontinued for non-payment. There shall be a ten
dollar $10.00 charge added to the delinquent account for this warning letter. All delinquent charges
and late charges not paid by the fifth day of the month following date of billing shall cause water
service to be shut off to said premises. All municipal services shall be terminated and shall not be
restored to said premises until all delinquent amounts have been paid in full to the City Collector or
other agent of the City Collector.

Gurnee, IL Finance Assistant Jennifer Sleyko answered:

Gurnee has the following in our municipal code (can be found at http://www.gurnee.il.us/municipal code):

Sec. 82-114. Billing; penalties.

Bills for water service shall be rendered on bimonthly intervals and shall be payable on or before the due date
on the bill. A late payment charge of ten percent shall be added to all bills not paid by the due date of each bill.
The village administrator and director of public works are further authorized to shut off water service to users if
the bill has not been paid within 45 days of the bill date.

Sec. 82-68. Turning off water for violations or nonpayment and reinstatement fees.

For violation of any of the rules in this article or for the nonpayment of water bills, the village reserves the right
to turn off the water without notice, and after the water has been turned off from any service pipe on account of
nonpayment of water bills, or violation of rules, the water will not be turned on until all delinquent bills and
penalties are paid, together with the expense of turning off and on such water. The reinstatement fees shall be
set forth under section 32-38. No water will be furnished to any person who is indebted to the village on
account of water consumed, material or repairs.
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Utility Billing

By Ms. Jennifer McMahon on 6/37/2014 4:46:02 PM:

Hi Al

Vil you send me your procedures for utility billing - specifically how you
address delinquent accounts and determine shut-offs? Also, if you have a
policy for sewer accounts in which the residence has a private well - how
do you handle a delinquent account? Thanks!

Jenn in Warrenville

Submit Answer | Subscribe/Unsubscribe

By Management Intem Andrez Beltmn on 6/4/2014:
Hi Jenn. Here is Algonquin’s water billing procedure:

Moiices generated on a Monday - Accounts that are over $100 monthiy are
sent a disconnect notice. (ordinance).

File generated on following Friday — Reminder calls for the people who
received disconnect notices that have not vet paid. (courtesy)

Tags generated on following Monday — Hang tags are generated on
Monday for people who do not have a phone number or who did not
receive our reminder cali (hang up, busy, etc.) (courtesy)

Shut off on feliowing Thursday — Any accounts that have not paid by
Wednesday, the day before, or have not made payment arrangements will
be disconnected between 7-3. (ordinance)

As for private wells, we monitor with a meter and they are subject 1o the
above as well with one exception. On the day of shut off they will have a
fiag placed in their yard. They would get ancther hang tag that states that
they will be dug on or about a particular date and will incur additional fees if
the account remains delinguent.
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the hill. Otherwise, we have 328 deposit that gets addad to the account to

Late Fees-Water '

By City Administrator Swe Biclawghlin on StW2010 9:51:57 AM:

YWhat. if anyihing, do you charge as s lats fe= for non-payment? Do you
wxit 20 or @D days in amears befors disconnec:? When a datision to
disconnect is made, do you charge when the sctus] disconnect takes pisce
or do you charge semething regardless? VWe currernily have a policy o
charge 525 reganrdiess if they pay the moming of the schedulsd disconnect
and I'm mot sure that's azpregprizte. Thanks? I

Submit Answer | Subscribe/Unsubsoribe
By Village Manaper Maria Lasday on 8/13/2010:
Sue,
The Willage of Bannockbum charnges a 10% late fee if the bill
remains unpaid for S0 days from the due daie. After 0 days, an
additional 3% per monih administratve and sarrying charge is
assessed. commencing on the original due date and the account is
deamed delinguent. Once the account if delinquent, 3 notice of a
lier i= sent o the property owner and a lien is iled. Then, after 8
days, a notice of infention to shut off service is given. If the water is
shut off, sl cutstanding monies owed, penaliies and & refumpton
fee will need to be paid.

Hope this helps.
hfaria

- O
By Assistant City Manager Kathy §. Katz on 3M13/2010:
Tha City of Qakbrook Terracss charges a 103 late fae. We wait 50 davs to
disconnact. if the rasident is homea, the watsr operatar tslis them that the
water is being shut off. This gives them tha las1 chancs to come in and pay

turn off, 550 10 wm on. ARer howes, the turn on fee is §75.

By Management intern Erik .Jfensen an $M10/2000: .

In Gurnee, a 177 jae fe2 is assessed I the bill is not paid by the closa of
business on the dwe date. Late residanis have approximatsiy three weeaks
betwean missed pavmeant and shaut off. If watar is shut off, 2 S50 fee is
added on the day of shut off after 10 2. m {residents ar= infarmed of this
datza and tims on door tags a weaek baefore shut off). Wie are currantly
wsarking on a wiatsr rate study, and these figures may be revised very
sharily. Howewsr, | belizve the schadule will remsin the same.

OF course, if resiferts communicata to us abhout hardskip or just let us
knover they will be late, thase fees can be waivad.

By David A. Hales on S10r2M0:

Jor Kinds=th - what city'staie are you fream? The Ciy Managysr of
Bloomingion, IL is interestad in your rasponse and wantad to pass slong
your nama and lecation te our Wataer Director, Craig Cummings. Thank
yiz!

By Administrative intern Rebecca Ann Suhaida on 9M1IN2010:
Tha Willage of Hoffman Estatas assess a laie fee of &3t of tha total bili fior
lat= payments. & shut-off notics is than generatad and wabsr is shut off
within 20 days of the missed paym=nrt. There is 3 $15 shul-of fes and &
525 wrn-on fee during normsl WVillage bwsiness hours snd $45 fae for
owsrima during non-business hours.

By Jon Kindseth on S/S2010:

Vilz charga a 105t la= f== for delinquent utility bills. I no payment is made
within the 1& days from the Iat= penalty, then ws sand out a l=ttsr warning
of a shut-off if not paid witkin 15 days. 20 days aft=r the bill was initialy
due, it is scheduled for shur-off. If the resid=nt does not come in that
marning and pay the bill in full it is shut off. Thare is an 150 fee which has
> be paid in addition 10 the bil to get the waler umed tack on. Ve also
aliow ane hardship aaring for residants which have nawer previously kad
one, this is hesring befors a jwdgse which cvimately s=1s an agressbls
payment plan.




