CITY OF WASHINGTON
PUBLIC SAFETY COMMITTEE
MONDAY, JUNE 20, 2016
5:30 P.M.

POLICE DEPARTMENT CONFERENCE ROOM
115 W. JEFFERSON STREET

AGENDA

1. ALDERMAN WISHING TO BE HEARD ON A NON-AGENDA ITEM
2. CITIZENS WISHING TO BE HEARD ON A NON-AGENDA ITEM
3. APPROVAL OF MINUTES — May 16, 2016 regular meeting

4. BUSINESS ITEMS
A. Monthly Report
B. 911 Consolidation Update

5. OTHER BUSINESS
6. ADJOURNMENT

The City of Washington is subject 1o the requirements of the Americans with Disabilities Act of 1990. Individuals with disabilities who plan to attend this meeting
and who require certain accommodations in order to allow them to observe and/or participate in the meeting, or who have questions regarding the accessibility of
the meeting or facilities, are requested to contact Pat Brown, ADA Coordinator, at 308-444-1137 promptly to allow the City of Washington to make reasonable
accommodations within 48-hours of the scheduled meeting. The City of Washington does not discriminate in admission, access to, treatment or employmesnt in
programs or activities on the basis of a handicap In violation of section 504 of the Rehabilitation Act.

The City of Washington is an equal opportunity provider and employer. '



5/16/2016 Public Safety Committee meeting 5:30 PM (WPD Chiefs Office) RAH‘

Members present: Butler, T Gee, Brownfield, City Administrator J, Culotta, and Chief Papis
Members absent: None
Others present: Steve Hullcranz

Alderman wishing to be heard: NONE
Citizens wishing to be heard: NONE

Approval of minutes from the April 18, 2016 regular meeting—T Gee motioned, Brownfield seconded.
Approved.

Monthly Reports:

Alderman Butler asked why there were considerably less M.D.R.S reviews in April compared with
March, Chief Papis explained the Commanders from each shift reviews the M.D.R.S videos as needed.
Chief Papis prefers this structure and realize on the Commanders to bring any issues to his attention.

The newly purchased in car cameras have all been installed.

There was a discussion on the Monthly Shift Staffing Report and Alderman T. Gee explained that ideally
each shift would have at least 1 Commander and 3 officers to cover all districts on all shifts. City
Administrator Culotta added that on lighter days, Commanders have the option to fill open shifts with a
hire back.

Alderman Butler asked why there were zero investigations in April. It was reported that Commander
Smith had been on training in April and had just returned.

Chief Papis shared the 911 analysis from 2015 and his conclusion was “to have all calls for service routed
to a centralized dispatch center, rather than isolating 911 calls to a consolidated dispatch center and
administrative calls to a dispatch center.” Bottom line, “a delay in emergency services could be tragic.”

Other business:

Alderman Butler brought to committee’s attention that no ordinance may be needed with the South
Cummings parking ban. He believed the ordinance could be enforced as written and could be complaint

driven.

The committee had discussion on the City’s tornado sirens. Aldermen Butler asked why the sirens were
turned off on November 17, 2013 during the tornado as the tornado was entering town. Staff reported the
sirens are on a 3 minute cycle and need to be restarted after each cycle. The dispatcher had taken cover in
the baseman of the police station. Discussion included a second switch installed in the police station
basement, a second location not at the police station—possibly the fire station, or possibly a remote
switch that a Police Commander could use.

Discussion was held on a plan for issues when the mandated 911 consolidation happens in Tazewell
County. What procedures the City will have in place for emergency issues and what is the most cost
effective way of doing this.

It was also reported that all tornado sirens have been tested and are repaired.

Meeting Adjourned at 6:02 PM



Ed Papis

Washington Police Department Chief of Police
L. |
115 WEST JEFFERSON STREET

WASHINGTON, ILLINOIS 61571
NON-EMERGENCY (309) 444-2313

FAX (309) 444-7511
To: Mayor Manier, City Council, City Administrator
From: Chief Ed Papis
Re: 9-1-1 Consolidation Waiver Request
Date: June 15, 2016
Mayor and Alderman,

Please see attached a written consolidation waiver request to the Office of the Statewide 9-1-1 Administrator.
The document is self-explanatory, and is submitted for information purpose only.

Respectfully submitted,

== =—

Ed Papis
Chief of Police



ILLINOIS STATE POLICE
Office of the Statewide 9-1-1 Administrator

State of lllinois

Consolidation
Waiver Request

ISP 7-304 {3/18)



911 GENERAL INFORMATION

DATE: 05/18/2018

Type of Waiver: [JPublic Satety [X}Economically Unreasonable [ JTechnically infeasible

Time frame to become compliant for consolidation: 5 years

Gurrent System Name: Tazewell County Emsrgency Telephone System

9-1-1 Systam Provider; CenturyLink

Population Served: 136,362 (2013)

Land Area in Sq Miles: 658

PSAPs Located within Existing System: Primary | Secondary
Tazewell/Pekin Consoiidated Communications Center X
East Pecria Police Department . X
Morton Police Department X
Washington Police Dapartiment X

911 System Coordinator: Director position is currently vacant, Richard Mendenhall {IT/Assistant Director)

Street Address: 101 S, Capitol Strest

City, State and Zip Code:_Pekin, IL_61554

Office Telephone:_(300) 478-5798

Cellular Telephone: (309) 842-7518

Ermnail;_richmendenhall@tazewsli®11.com

Wireless Coverage for Consolidated System: Please check if applicable:
100 _ % Phase # compliant NG9-1-1 capable
100__ % Phase | compliant Receive 9-1-1 Text

Receive 9-1-1 Video




VERIFICATION

|,_Craig Hilliarg  first being duly sworn upon oath, depose and say that | am
Chairperson , Of Tazewell County ETSB ; that | have read the foregcing

plan by me subscribed and know the contents thereof; that said contents are true in substance and in
fact, except as to those matters stated upon information and belief, and as to those, | believe same to

be true.
s/ / . .
'/,::;:?;éij s /'-/{ ,,_,21 ”‘/

Subscribed and sworn to before me

this .2/ é'fday of __ / } Z“;f ,20 /L .

/| E
»@TARY PUBLIC, ILLINCIS

“OFFICIAL SEAL

J.R. MILLER
NOTARY PUBLIC, STATE OF ILLINOIS
MY COMMISSION EXPIRES 12-18-2018




WAIVER REQUEST

Pursuant io (50 ILCS 750) Emergency Telephone System Act, Section 1 54a(c), a 9-1-1 authority
may request a waiver from the requirement to consolidate and must fully demonstrate a need for
such waiver based on one or more of the foliowing grounds:

1) will resuit in a substantial threat to public safety;
2) is economically unreasonable; or
3) is technically infeasible.

In addition, a waiver request shall include, at a minimum, the following supporting documentation
(see next page):

1} A detailed explanation of the efforts taken, if any, to comply with the statutory requirement for
consolidation prior to requesting a waiver;

2} The duration of time for which a waiver is sought;

3) A five year strategic plan, including, but not limited to, financial projections, for implementa-
tion of a consolidation plan.

4) Any additional information regarding planned equipment purchases or replacements, as well
as efforts to establish interoperability or shared resources.

Section 1324.200 requires the waiver to be filed electronically with the Department for review and
recommendations. Within 40 calendar days of receiving a request for waiver, the Department
will appoint an Administrative L.aw Judge (ALJ) to hold a hearing and to make a recommendation
to the Advisory Board. Within 60 calendar days of receiving a request for waiver, the Advisory
Board shall hold a public hearing on the request for waiver and make a recommendation to the
Administrator. Notice of the hearing shall be provided to the respective entity to which the waiver
request applies. Within 90 calendar days of receiving a waiver request, the Administrator shall
provide a written decision.

The Statewide 9-1-1 Advisory Board and Statewide 9-1-1 Administrator acknowledge that costs
to consolidate may not be present within the mandatory time frame. The waiver must include a
minimum five year financial projection to demonstrate that consolidation is economically unrea-
sonable, and a projected time frame for consolidation under the current economic or technical
conditions. For example, indicate when the next major equipment replacement wilt take place
within the systern or how the 8-1-1 system will begin interoperability, sharing resources and/or
consolidating. Any decision by the Administrator under this Section shall be deemed a final ad-
ministrative decision and shall be subject to judicial review under the Administrative Review Law.



Request for Waiver from PSAP Consolidation or
Forming a Joint ETSB Consolidation

System Name: Tazeweil County Emergency Telephone System

System Address: 101s. Gapitol 8t., Pekin, IL 61554

System Contact: Rich Mendenhai

Contact Number: 309.478-5796

List and attach documentation to support the waiver request. Requestor should include any fi-

nancial analysis, strategic plans, equipment replacement schedules, etc. to support this waiver
request.

1. CenturyLink ernail reference to Test Plan

2. Tazeweli County E911 Network Diagram

3. Tazewell County ETSB Financial statements

4,

5.

6.

Narrative;

Narrative to follow on the next page




The Tazeweli County Emergency Telephone System Board is formalty requesting a five year waiver to
the consolidation requirement.

Tazewell County Emergency Telephone System Board (ETSB) recognizes the requirement to
consofidate from four Public Safety Answering Points (PSAP) down to two. One of our PSAP
locations is already a consolidated center and with the current legislation, our other three centers
would combine into one. The three centers that would need to consolidate are located in East Peoria,
Morton and Washington. The PSAP locations in Tazewell County are limited on space. The
municipalities in which the centers are located own most of the dispatching positions. The ETSB
owns the phone and CAD equipment and the municipalities own furniture, radio, recorders,
generators, UPS and headset equipment.

The ETSB has already begun preparation for a second consolidation in more than one way. in the
spring of 2016, the ETSB closed our office located on Court Street and moved into an office located in
the basement of the Tazewel! County Justice Center. The county is aliowing use of the office with no
cost to the ETSB. Previously, the ETSB did have a lease agreement that was part of monthly
expenses. The ETSB, along with agencies purchased a microwave system to greatly decrease our
financial responsibility for data communication and reliability. The microwave system has proven
effective already and was recently put to test over the winter with strong winds that occurred during
the months of February, March and April. As of May 1, 2016, the ETSB is no longer responsible for
any air card expenses for any of the emergency vehicles in Tazewell County. This expense has been
taken over by our agencies that we serve. Up until December of 2015, the ETSB had two employees,
our director and an IT employee. Our director is no longer with the ETSB and we currently have an
interim director, which happens to be our IT employee as well.

Tazewell County ETSB has several major expenses that need to be addressed as soon as possible
but with the state funding not being regutar, our county is struggling. In 2015, the ETSB had to take a
loan out with the county to pay our bills. We still owe a significant portion of the loan. Qur CAD
vendor, Sungard Public Sector is expecting payment on our maintenance agreement, however, the
unpredictable remittances have caused our balance to grow over $500,000. At the end of April, our
funds on hand were $517.06. The ETSB board has been working with Sungard regarding the
outstanding balance but Sungard has not taken litigation off the table. For this reason, the Tazewell
County ETSB is requesting the waiver be filed at this time as economically unreasonable.

The ETSB has come up with a list of items that would need to be addressed, purchased and
considered prior to a consolidation of East Peoria, Morton and Washington PSAP's. For the reason of
the overwhelming expenses and needs, the ETSB is asking for consideration of a five year waiver, A
five year waiver would allow us to conduct a proper radio study, microwave study, purchase needed
equipment and find a facility suitable to a consolidated center’s needs. It would allow us to work with
the municipalities where the four PSAP's are located. Consequently, each of the four municipalities
where the PSAP's are located are aiso struggling financially after a series of tornadoes struck
Tazeweil County on November 17, 2013. Each municipality suffered significantly and federal funding
was not offered. itis the intention of the ETSB to apply for a consolidation grant in 2017.



Currently, the four PSAP's are as follows:

Tazewell/Pekin Consolidated Communications Center (T/IPCCC)

T/PCCC is located at 1130 Koch Street in Pekin, 309-478-5408. This PSAP is currertly a consolidated
center. The center has six operating positions, four of which are in use daily. T/PCCC dispatches for
thirty-four agencies which are law, fire and EMS. This PSAP is responsible for setting off the
tornado/weather/take cover sirens for the areas dispatched for. T/PCCC is the county's biggest PSAP
but does not have space to consolidate the three other centers into it. T/PCCC is located in a building
that shares space with the City of Pekin's school transportation office. The facility has shared
restrooms with the transportation office but has a separate, secure entrances. This PSAP is the
backup for the Washington PSAP.




T/PCCC agencies are:

Pekin Police, 111 S Capitol St, Pekin 309-346-3132

Pekin Fire, 3232 Court St, Pekin 309-346-2121

Deer Creek Police, 101 W First Av, Deer Creek 309-447-6749

Delavan Police, 219 S Locust St, Delavan 309-244-8221

Mackinaw Police, 102 E Fast Av, Mackinaw 309-359-8314

Hopedale Police, 115 NE Second St, Hopedale, 309-449-6018

South Pekin Police, 105 W Main St, South Pekin 309-348-3656

Pekin Park District Police, 1701 Court St, Pekin 309-353-7220

Marquette Heights Police, 715 Lincoln Rd, Marquette Heights 309-382-3404
Marquette Heights Fire, 715 Lincoln Rd, Marquette Heights 309-382-3404
Minier Police, 110 W Central, Minier 309-392-2442

Tazewelt County Sheriff's Department, 101 S Capitol, Pekin 309-346-4141
Tazewell County Probation, 334 Elizabeth St, Pekin 309-477-2281
Tremont Police, 211 S Sampson, Tremont 309-925-5102

Tremont Fire, 300 S Sampson, Tremont 309-925-5561

Hopedale Fire, 115 NE Second St, Hopedale 309-449-5435

North Pekin Police, 206 Lincoln Bivd, North Pekin 309-382-3412

North Pekin Fire, 506 S Main St, North Pekin 309-382-3412

South Pekin Fire, 209 W Main, South Pekin 309-348-3636

Mackinaw Fire, 104 W Madison, Mackinaw 309-359-8214

Schaeferville Fire, 1501 Hillview, Pekin 309-201-3457

Green Valley Fire, 106 N Church, Green Valley 309-352-2111

Detlavan Fire, 510 S Pine, Delavan 309-244-8221

Minler Fire, 107 W Central, Minier 309-392-2112

Green Valiey Police, 109 E Main St, Green Valley 309-352-2111
Armington Police, 103 N Main St, Armington 309-392-3154

Cincinnati Fire, 14065 Chester L Rd, Pekin 309-346-4141

Armington Fire, 105 W Third, Armington 309-392-2991

Tazewell County Animal Control, PO Box 158, Tremont 309-477-2270
Deer Creek Fire, 402 E First St, Deer Creek 309-447-6490

Advanced Medical Transport (ambulance), 418 Elizabeth, Pekin 309-347-6611
Mackinaw Rescue, 104 W Madison, Mackinaw 309-359-8214

Detavan Ambulance, 510 S Pine, Delavan 308-244.8221

Tremont Rescue 702, 300 S Sampson, Tremont 309-925-5561



East Peoria Police Department

The PSAP is located in the East Peoria Police Department. The PSAP dispatches for three police
agencies and five fire agencies. It has four operating positions, three of which are in use daily. The
fourth position is partially buitt. The City of East Peoria owns the furniture and radio equipment. The
ETSB has not been able to afford paying for their portion of the project so the fourth position is not yet
fully functioning. This PSAP is responsible for setting off the tornado/weather/take cover sirens for the
areas dispatched. This PSAP is the backup for T/PCCC and was remodeled in 2013. The City of
East Peoria owns the majority of the consoles. The ETSB only owns the monitors, CAD and phones.
The radio room of this facility is already overcrowded, as is the dispatch room. Consolidating both of
the other PSAP’s into this one is not possible due to space limitations.




East Peoria’s agencies are:

East Pearia Palice, 201 W. Washington St., East Peoria 309-698-4700

East Peoria Fire, 201 W. Washington St., East Peoria 309-698-4700

Creve Coeur Police, 105 N Thomcrest, Creve Coeur 309-699-9511

Creve Coeur Fire, 203 Wagner, Creve Coeur 309-699-9511

Fondulac Park Police, 305 Springfield Rd., East Peoria, 309-698-4700

Northern Tazewell Fire, 2445 Washington Rd., Washington (shared with Washington) 309-699-0421
Germantown Hills Fire, 313 Prairie Ave., Metamora (shared with Woodford County as it is in both
Tazewell and Woodford Counties) 309-383-4890

Spring Bay Fire, 310 W. Missouri St., Spring Bay (shared with Woodford County as it is in both
Tazewell and Woodford Counties) 308-822-0152



Morton Police Departmaent

_-.Eh:n_
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The PSAP is located in the Morton Palice Department and has two operating positions that are in use
daily but has no room to add more, The radio room is able to add additional equipment but the
communications room is limited on space. This center dispatches for one police agency and two fire
agencies. This PSAP is the backup for East Peoria. During the East Peoria remodel project in 2013,
Morton was not able to handle their own operating positions and also allow for both East Peoria
operating pasitions. One East Peoria position was temporarily placed at Morton and the other position
was kept at East Peoria.

Morton dispatched agencies are:

Morton Police, 375 W Birchwood, Morton 309-266-6668
Morton Fire, 300 W. Courtland, Morton 309-266-7390
Deer Creek Fire, 402 E. First, Deer Creek 309-447-8490
Morton ESDA/EMA



Washington Police Depariment

This PSAP is located in Washington Police Department and has two operating positions that are in
use daily but has no room to add more. The radio room could accommodate additional equipment but
the communications room is already overcrowded. This center dispatches for one police agency and
two fire agencies. Washington is the backup PSAP for Morton, The City of Washington sustained the
most damage during the November 17, 2013 tornado. Their dispatch center was down for quite a bit
of time as a tower was knocked out in the tornado. The three other PSAP’s took 9-1-1 calis and
dispatched for Washington's agencies during the time that it needed to restore this PSAP back to
normal.

Washington dispatched agencies are:

Washington Police, 115 W Jefferson, Washington 309-444-2313

Washington Fire, 200 N Wilmor Rd., Washington 309-444-8642

Northern Tazewell Fire, 2445 Washington Rd., Washington (shared with East Peoria) 309-699-0421
Washington ESDA/EMA



Proposed System Operation

Pending grant approval for the consolidation of East Peoria, Morton and Washington and with
TIPCCC already consolidated, both centers would be capable of handting ali county 9-1-1 needs.
Establishing redundant capabilities between the centers would allow for each center to be the backup
to the other should a catastrophic or emergent situation occur.

The new center would need to be created using a system like T/PCCC already has in place. T/PCCC
has a board made up of a police chief, mayor, sheriff and a county chairman. Each of the members of
the board are supervision of a department that T/PCCC is responsible for dispatching. The new
center would be created similarily with police/fire chiefs and city heads that supervise the agencies in
which the new center is responsible for dispatching. Currently, each PSAP answers 9-1-1 calls for the
agencies in which they dispatch. Like T/PCCC now, a director and assistant director wouid need to be
selected and hired. Currently, the T/PCCC director reports to the board and the assistant director
reports to the director. The new center will follow a similar chain of command.

The ETSB recognizes that we already have a solid example to follow with the creation of a new
consolidated center as T/PCCC has been in operation for more than forty years.

Five year strategic plan for implementation

Year One

~Apply for grant
Locate potential consolidation sites
Site study to locate suitable properties
Selection of project manager
Radio and microwave study to ensure the location is feasible
Negotiate intergovernmental agreements between the Village of Creve Cosur {pop. 5,367)
City of East P=oria (pop. 23,375), City of Morton (pop. 16,499), City of Washington (pop.
15,816), Northern Tazewel! Fire Protection District, Deer Creek Fire Protection District and
Fondulac Park District, City of Peoria
*Some of the fire departments and rescue departments are bifurcated and severs! fire
departments serve more than one fire protection district.

S

T

Yaar Two

1. Site negotiations and contracts (Rent? Buy? Build?)

2. Begin purchasing essentiat equipment

Year Three

1. Continue purchasing equipment

2. Begin installation at site

3. Tower construction

4, Consolidated Center Director selected

Year Four

1. New center opens

2. Update equipment at T/PCCC

Year Five

1. Establish redundant capabilities between both centers
2. Begin twice yearly backup tests (for two weeks every six months, all dispatching done

from one center then rotate the following week to the other)



Financial Proiections

T/PCCC already has a system in place that utilizes a formula calculating charges to municipalities for
dispatching fees. The new center will utilize this formula as well. The formula is caiculated by call
volume, popuiation and service.

Anticipated Costs for consolidation
The following costs are estimated costs that the ETSB has considered for consolidation:

Radio Study - The ETSB came up with this figure after consulting a neighboring county that had a
radio study done in preparation of updating their radio system,
Estimaied cost: $25,000

Microwave Study - Our current microwave system vendor was consulted regarding a consolidation
and our needs. The estimated cost is the amount our vendor gave to us.
Estimated cost: $5,000

Dispatch Consoles - East Pecria has three complete consoles and a fourth console that is 2/3
finished. The ETSB plans to approach the City of East Peoria about working out an agreement to
have those four consoles placed in the new consolidated center. The four consoles are CAD, radio,
and phone ready however, the consoles are not Next Generation 9-1-1 (Next Gen) capable.

Pending grant approval, the ETSB would need to purchase tweive total additional consoles for the two
consolidated centers. Currently, the three other PSAP's have consoles that are over fifteen years old
and not serviceable or upgradable. The older consoles as T/PCCC, Morton and Washington are not
able to have more radio panels added. With a consolidation, further radio panels would be needed.
None of the consoles in Tazewell County are Next Gen capable. The ETSB feels that two
consolidated centers in the county would be best suited if each center had eight consoles at each
facitity. The ability for each center o be the backup for the other would require eight positions each.
Based on the expenses that East Peoria incurred during their 2013 remodel and aise updated
equipment costs from a neighboring county’s upgrade of the same equipment, the ETSB was able to
come up with an estimated cost. This would purchase everything needed to make the consoles fully
functioning, including Next Gen capable.

Estimated cost: $1,000,000

Recorders - Each PSAP currently has a logging recorder that is at least ten years old, with the
exception of T/PCCC. T/PCCC just purchased a recorder earlier this year after theirs failed but it is
not Next Gen capable. East Peoria's logging recorder is a rental. Two new logging recorders would
need to be purchased if the five year waiver is approved. Purchasing Next Gen capable would be part
of the estimated cost. The cost is based on a 2015 price quote for a total replacement at T/PCCC
when the recorder failed.

Estimated cost: $75,000 for two

Recorder Archive system - The cost is based off current costs for netwark attached storage.
Estimated cost: $25,000

UPS - Each facility has a UPS system but a new consolidated center would need a UPS system
purchased as the municipalities would be keeping those already in use, T/PCCC has a UPS but a
backup needs to be purchased. The new consolidated center should also have two. UPS purchase is
expected to be at $16,000 each. The cost is a number obtaired from T/PCCC current UPS vendor,
Estimated cost: $48,000



Generator - T/PCCC already has a generator. The new consolidated center would need one. The
cost is from the City of Washington's installation in 2016.
Estimated cost: $40,000

Tower - Tazewell County, situated atong the Hlinois River valley, is made up of many hills and bluffs,
Each of the four PSAP’s have radio insufficiencies already dus to low lying areas where radio
coverage is just not as it should be. In 2015, the T/PCCC dispatchers were not able to make radio
contact with units on scene where a Tazewell County Deputy was involved in an accident and
ultimately lost his life due to his injuries. This radio problem is county wide. A consolidated center at
any location in Tazeweli County would need a tower to provide proper radio coverage. After
consulting with our radio expert, we have come up with a figure that would cover the cost of an
antennag, feed line, tower, labor and grounding. The cost is for a tower only that would need to be
installed at the new consolidation site. Further expenses may be incurred depending on the results of
the radio study.

Estimated cost: $200,000

Data Master - The ETSB currently has two ANIfALI machines for all of Tazewell County. For 20186, the
yearly maintenance cost is $14,000. For another consolidated center, the price would increase to
$28,000 a year.

Radio Fess (per month) - Based off T/PCCC costs
Estimated cost: $1500

Security - Making new site secure with cameras, key card access, monitors, security gate. The cost is
based off of recent security updates that the City of Pekin and City of East Peoria did for their facilities
{cameras, key card access)

Estimated cost: $100,000

Telco/Radio circuits - This figure is based off of T/PCCC annual costs
Estimated Telco: $6000
Estimated Radio: $60,000

Encoders - Based on 20186 prices for storm siren and fire tone encoders
Estimated cost: $3000

Site fees - An estimated cost cannot be given until further research is done on possible locations

Legal fees - The ETSB expects legal fees associated with preparation of Intergovernmental
Agreements for the municipalities/agencies involved.
Estimated cost: $50,000

Annual Operating Costs

The ETSB, based on the T/PCCC current fiscal year budget, estimates the annual operating cost fora
countywide consolidated 8-1-1 system, if currently in place would be $4.14 mitlion. By year four of our
plan, with a consolidated system in place, the anticipated cost will be $4.33 miilion basedona 1.15%
annual inflation rate. This does not include the one-time startup cost for consolidating centers. This
cost will be substantial.



Anticipated Revenues

At this time, the ETSB is expecting $1.2 million for 9-1-1 surcharges based off the 2014 AR-911
report. Anticipated revenue from municipalities cannot be figured until intergovernmental agreements
are established.

Diszolved and Consolidated

The thrae PSAP's that would be consolidated are all located in Tazewell County's 8-1-1 system. None
of the throe PSAP's have reserves as each is currently owned and operated, with the exception of
CAD, monitors and phones, by the municipaiities in which they are located.

Answering positions/Telecommunicators

East Peoria has four answering positions; twelve full-time Telecommunicators (1/C) and one
Telecommunications Manager

Morton has two answering positions; seven full-time Telecommunicators, one part-time T/C
Washington has two answering positions; six full-time Telecommunicators, five part-time T/C's

After consolidation of East Peoria, Morton and Washington, the consolidated center would have eight
answering positions with five of those being in use daily and three as backup. Tazewell County would
have a need for forty-six full time equivalent Telecommunicators. {The ETSB is figuring four crews of
ten employees per crew and a shift relief factor of 1.14%)

At T/PCCC, the six answering positions would need upgraded and two additional positions added to
allow the daily operation of four and then four as backup. In all with the two required consolidated
centers in place, Tazewell County would have sixteen answering positions. Currently there are
fourtean total with no PSAP able to handle all of the county needs.

Network cost prior to consolidation/Proposed cost after consolidation

Tazewell County's monthly charges for network fees is $16,202.02. The State is respoensibie for
paying the network costs. The cost of hetwork fees after our proposed consolidation is TBD.

Network cost the State will be responsible for

Based off current network monthly charges the State is responsible for is $16,202.02 but the amount
after consolidation is TBD.

Recurring/Nonrecurring consolidation cost

Using the information we have regarding consoles, radio equipment, phones, tower, recorders,
encaders, and site preparation, the ETSB estimates the overall cost will be $3.5-$4 million. We have
consulted another agency that conducted a remodel project in 2011 for $3 million. The center is solely
an ambulance dispatch center and therefore did not have 9-1-1 retated expenses. The center’s facility
is similar in size as it has eight dispatch positions. The square footage needed for a new consolidated
center must be at least 1700 square feet for the dispatch floor and radio room alone. Additional
square footage will be needed for office space, training, conference and lounge/break rooms.



Revenue sources for the consolidated system
Revenue would come from municipalities in which the consolidated center dispatches for
Communities served by Tazewell County 9-1-1 system

Allentown
Armington
Creve Cosur
Danvers
Deer Creek
Delavan
Dillon

East Peoria
Emden
Eureka
Green Valley
Goodfield
Groveland
Hittle
Hopedale
Mackinaw
Malone
Manito
Marquette Heights
Metamora
Minier
Morton
Normandzie
North Pekin
Pekin

San Jose
Sand Prairie
Schaeferville
Spring Lake
Stanford
South Pekin
Tremont
Washington
Wirke!

Public Safety Agencies, addresses, telephone and form of dispatch that are served by Tazewell
County 9-1-1 system

See PSAP information, agencies listed by PSAP



Agencies thet are adjacent to Tazewall County 9-1-1 system geographic boundries

Woodford County Sheriff's Office
Peoria County Sheriff's Office
Fuiton County Sheriff's Office
Mason County Sheriff's Office
Logan County Sheriff's Office
MclLean County Sheriff's Office
lHinois State Police District 6
lHlinois State Police District 8
lilinois State Police District 9
Hiinois State Police District 14
Peoria Police Department
Bartonville Police Department
Glasford Police Department
Manito Police Department

San Jose Police Department
Danvers Police Department
Stanford Police Department
Deer Creek-Goodfield Police Department
Eureka-Goodfield Fire Protection District & EMS
Spring Bay Fire & Ambulance
Germantown Hills Fire & EMS
Advenced Medical Transport
Peoria Fire Departiment
Bartonvilie Fire Department
Tuscarora Fire Department
Timber Hollis Fire Department
Fulton County EMS

Copperas Creek Fire

Forman Fire

San Jose Fire

Emden Fire

Mason County EMS

Logan County Paramedics



Carriers and interconnected VolIP providers that provide service to Tazewell County 9-1-1 system

AT&T

AT&T Mobile
Bandwith VolP
Boost Mobile
CenturyLink
Comcast
Cricket Wireless
Frontier
ITV-3/BWC
Level 3
McCloud USA
Sprint

Sprint Mobile
Straight Talk
T-Mobile
TracFhone

US Cellular
Verizon Wireless
Virgin Mobile
Vonage VolP

Local ordinances that dissolve existing ETSB

No ordinances are on file at this time

Intergovernmental agreements or memorandums of understanding creating a joint ETSB or
agreements pertinent to 9-1-1 system consolidation

No such agreements or MOU on file at this time

Contracts with a new 9-1-1 system provider

No new contract is needed at this time

Backup PSAP agreement establishing backup or overflow services

Agreements on file with Peoria County ETSB

Call Handling and Aid Outside Jurisdictional Boundaries Agreement

Agreements on file with Peoria County ETSB



Test Plan

CenturyLink has advised us that such testing does take place however, at the time of filing waiver
request, we have yet to receive their test plan. Please see attached email from CenturylLink advising
that a plan is in place.

Attachments:

Centurylink Email reference to Test Plan

Tazewell County E911 Network Diagram

Tazewelt County ETSB Trial Balance

Sungard Public Sector Outstanding Balance Statement
Tazewell County Loan Outstanding Balance

Morton Community Bank Loan Outstanding Batance

SO



Morey, Erin

From: Steve Hullcranz <steve@mtco.com>

Sent: Thursday, May 26, 2016 2:24 PM

Ta: Morey, Erin; Rich Mendenhall; Jeff Stevens; Tammie Conover; 'Beth Hlis'; 'Ercegovich,
Mike'; Mike Mcntyre

Ce: Steve Hullcranz

Subject: FW: TAZEWELL COUNTY 9-1-1 CONSOLIDATION OF PSAPS

Century Link midday update on the test plans.

Steve

From: Krueger, Betsy [maiito:Betsy.Krueger@CenturylLink.com]
Sent: Thursday, May 26, 2016 11:42 AM

To: 'steve@mtco.com’ <steve@mtco.com>

Subject: FW: TAZEWELL COUNTY 9-1-1 CONSOLIDATION OF PSARS

There are network test plans in piace, but | do not have the details of the Hlinois plans at this time. As soon as | get that
information, ! can let you know. | hope to be able to get some more details on that this afternoon but | wanted to let
you know that It might take longer. Thank you.

Bstey Krueger
CenturylLink Account Consultant
tel: 317-489-0515
cell. 317-650-6030
niurylink,

From: Steve Hulicranz [mailto:steve@mico,com]
Sent: Wednesday, May 25, 2016 2:29 PM

To: Brooks, Brenda K
: 'Erin Morey'; Rich Mendenhall; Jeff Stevens
Subject: TAZEWELL COUNTY 9-1-1 CONSOLIDATION OF PSAPS

Our consolidation needs the name and contact information for the person or persons at Century Link that will be
working with us to locate into another PSAP, and close three existing PSAP's.

First of all we need to send a letter to that person very quickly to comply with our waiver request which we and signing
off on tomorrow, May 26, 2016.

We also we need to ask this person many questions on about engineering these new circuits and questions of costs for
9-1-1 trunks for both wirefine and wireless calls,

We will also be discussing timelines, which initially will be over the next couple of years if we become successful in our
waiver reguest.

Thank you for you assistance.

Steve Hullcranz
Tazewell County 9-1-1
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TAZEWELL COUNTY E9-1-1 PBX NETWORK DIAGRAM
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Agril Beginning Balance

65,387.04

4/6/2016 D4/16  PAYROLL: D4/08/2016 R PdAss 4,340.56
4/8/2016 D416 12 MO MAINT,SUPRT 244-911 13824 166544 C 1927 R PdAsset 13,753.00
4/8/20716 04/16  LINE CHARGES 244-811 6942700-0416 166546 C 8992 CR PdAsset 7178
4/8/2016 0416  LINE CHARGES 244-811 £342700-0416 166547 € 102 Ch PdAsst 642250
4/8/2016 0416 4 TIRES DURANGO 244-911 170389 166570 € 80239 CR PdAsset 531,32
4/8/2016 04/16  LINE CHARGES 244.511 £103201651608 166574 C 265 €R  PdAsset 173,16
4/8/2016 0Af16  WATER SVC OFFICE 244-911 161790-0416 166588 © 219 CR  PdAsset 11.06
4/8/2016 04716 MAR OFFICE RENT 244.911 28640002 166598 C 8015 TR PdAsset 652.00
4/B/2016 04f16  DOM REG,EVNT,USPS ECT 244-913 9284.0316 166805 € 81739 CR  PdAsset 252.32
4/8/2016 D4/16 MO PSAP SMR 244-911 15734 168615 C 1265 CR Pdasset 11752
4/8/2016 D4/A6  MNT STND,NT STCH,CBL 244911 BO4T53187 166624 € 102775 CR PdAsset 646.00
4{8/2016 04/16  CISCO ROUTER WASH 244-911 BO4758781 166624 ¢ 102775 CR PdAsset 2,110.00
4/8/2016 04716 FINAL PAYMENT 244-912 813464 166632 C 69762 CR Pd Asset 21,965.53
4/8/2016 DA/16  PARTIAL PAYMENT 244-911 87768 168632 C 63762 ¢R PdAssel 3,034.47
A/15/2016 D4/16  LINE CHARGES 244011 304032177041 166941 C 5411 CR P Asset 1,282.42
41512016 DA/16  LINE CHARGES 244-911 304056177-0411 166941 C 5411 CR PdAsset 519.63
8/15/2016 04716 LINE CHARGES 244-911 7262130946 166970 C 77007 R PdAssst 1,724.11
4/15/2016 D4/16  INTRNT/FIBER LINK,FAX 244-911 11423631 166972 € y1089 CR  PdAsset 840,67
4/15/2016 04/16  LINE CHARGES 244-911 2170496664-03; 166973 C 93047 Ch PdAsser 719.16
4/15/2016 04/26  LINE CHARGES 244911 2241591085-04; 166573 € 93047 CR PdAsset $81.08
AfI5/2016 04/16  PANDUI PATCH CABLES 344.511 804793470 166975 C 102775 €R  PdAsset 42.00
4/15/2016 04/46  MONITORS FOR TAZCOM 244.911 BO4H3E600 166975 C 107775 R PdAsset 488.00
4/22/2016 04/16  APR LOAN PAYMENT 244-911 1030750-0416 167164 € 09654 CR Pdaset 2,989.61
A/72/2016 OA/16  IMRE VAR 5713 5713 C 40125 tR  Pdasset 834.01
4/22/2016 04/16  MAEDICAL INS VAR 5739 5738 € 366 TR PdAsset 1,237.54
4/22/2016 04/16  PAYROLL: 04/22/2016 CR PdAsset 2,994.93

58,936.48
4/15/2016 0416  REVENUE FOR : D4/19/2016 4/19/2016 bR P Asset 38.00
Af26/2016 0416 MAR, 2016 INTEREST: 03/31/2016 4726{2016 DR Pd Asset 252
4262016 04/16  MAR. 2016 INTEREST: 03/31/2016 4f26/2016 DR Pd Asset 24.98

65.50

Balance a5 of April 26, 2016 517.06



SUNGARD PUBLIC SECTOR

1000 Business Center Drive

Lake Mary, FL 32746
§00-727-8088
www.sungardps.com

Bill To: Tazewell County ETSB (OSS!)
2964 Court Street

PEKIN, IL 61554

Attn: Rich Mendenhatt

Customer Statement

Date:

51612015

Account Mo.: 3741

Transaction Dt. _Inveice No. Terms Due Date Charges P Balance
| 05/15/2014 | 81346 | NET30  106/14/2014 | $68,905.32 | sﬁ%mr
| 09M0/2014 | 87789 | NET30  {10/10/2014 | $70,105.32 | $3,034.47 | $67.070.85 |
| 12119/2014 | 83028 | NET30 | 01/1B/2015 | $70,970.79 | $0.00 | $70,970.79 |
| 02172015 | 96617 | NET30 | 03/29/2015 | $70,970.79 | $0.00 | $70,970.7¢ |
|_osi29/2015 | 101350 | NET30 | 06/28/2015 | $70,970.79 | $0.00 | $70,970.72 }
| _oo/zzi2015 | 107627 | NET30  }10/2202015 ! $71,270.78 | $0.00 | $71,270.79 |
| 1302015 § 111395 | NET30  |12/30/2015 | $73,413.96 | $0.00 | $73,413.96 |
| 021202018 | 16220 | NET30 |93/30/2016 } $73,413.96 | $9,352.50 | $64,051.46 |
| 03r23/2016 | 116992 | NETa0 |04/2212016 | $320.00 | $0.00 | $320.00 |
|__04/26/2016 | 118541 | NET30 |05/26/2016 } $320.00 | $0.00 } $320.00

Statement Balance: $523,214.54 §
Remit Payment To:

SunGard Public Sector Inc.

Bark of America

12709 Coilection Center Dr

Chicago, IL 60683




BOX 104 MORTON. IL 1550
Phone {309) 266-5337

t******#**?*i***‘!‘f*t***i***sNGLp

35 94,4560 £» 5, 46C

ISt fisgs r’im'u!"i‘l:"l*“lll!i“'rlli"'uh
TAZEWELL COUNTY DME

TELEPHOKE SYSTEM Bﬂm

JEFF PHILLIPS

101 5 CARITOL 5P

PE'.KIE' IL 61554-4108

*Loan Payment*

Loan Typs: COMMERCIAL Maturity Data:
Principal Balanas: 21,914.5¢ C(urrent Rate:
Interest Thru 05/10/2016: 43.84 Interest Paid 2016:
Crie Day's Interest: 2.73 riginal Loan Date:
Amount Pagi Due: .00 QOriginal Loan Amount:
Escrow Balance: -30 Date of Last Payment:

Last Payment Amount-
Collateral/Property: UCC1 BLANKET LIEN FILED 9713012

Date Payment Due: 0572872016
Principal Due: 2,8%9.20
interast Due: 890.41
Total Amount Due: 2,989.61

rage: 11

. 000 015 01 00004 T
Morton @ummnmtl} Bank Loan: 103075¢ 05/10/2016

08/10/2017
4.50000G
459.80
Q9710/2052
160,120.00
04/25/2018
2,388 .61

Add additional late charge of 149.4B if no payment is received by 06/07/2018

* * Please return this vortion with VO payment * ¥

Loan fayment otice

™
D
o
£
(0]
iy

TAZEWDLL COUNTY EMERGENCY Total Amount Due:
TELEPHONE SYST®d BOARD Additional Principal:
JEFFR PEILLIPS Additional Payment:

181 § CAPITQL 8T
PEKIN IL 51552-41i08

Ameount Enclosed: s
Data Pavment Due: 05/28/2006
Loan Tyoe: COMMERCIAL, MCRTON COMMUNITY HANK
Loan Number: i030750 T21 ¥W. FACKSON
Regular Pavment T/C: 378 MORTON, IL 61550

LO74E232300W0  W030750W 375 L0000 ES69E &




