
 
 

     
City Council 

Strategic Planning Session  
Session 2 

 

Date: Tuesday, July 28, 2026      

Time: 6:00-9:00 p.m.    

Location: Five Points Board Room    

 

1. Welcome  
2. SWOT Top Three Review  
3. Review Proposed Vision Statement:  

• “Honoring our heritage, embracing our future, and growing together as 
one vibrant community.”  

4. Review Proposed Mission Statement:  

• “Provide excellent and efficient service that enhances civic pride, 
growth, and quality of life.”  

5. Review Proposed Organizational Values 

• Accountability  

• Efficiency  

• Integrity  

• Teamwork  

• Trust  

• Wisdom  
6. Break  
7. Community and Leadership Team Strategic Priority Feedback – review 

priorities that the Council may want to consider accomplishing over the next 
three years.  

8. Organization-wide Strategic Priority Setting Exercise – what organizational 
priorities do you want to accomplish over the next three years. Aiming for 4 to 
6 priorities.  

9. Alignment Exercise 
10. Implementation Discussion - how do you plan to bring the Vision, Mission, 

Values, and Priorities to life?  

11. Next Steps – Department Heads will create action items and KPI’s for the 
City Council’s Priorities. AMS will create a draft report, present to the CC, and 

provide bound copies to the city.  


